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OLUEHKA Y®®EKTUBHOCTH ITPOEKTOB PASBUTUA UHOPACTPYKTYPbI
CETEU COTOBOMU CBs3U
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Pabota mocBsmeHa 3aa4e OIEeHKH KOMMepUecKoi 3(h(EeKTHBHOCTH MPOEKTOB MOAEPHM3ALMN M Pa3BEPTHIBAHUS
cereil COTOBOI cBs13u. OMKCaH aJropUTM BBIYUCIICHHUS TOKa3aTeNlell KoMMepueckoit 3 GpeKTHBHOCTH MPOEKTa U TIOKa3are-
JIel THIa «BXOA-BBIXOM». B 0CHOBE ajropuT™a JISKUT METO/IMKA MHBECTUIIMOHHOTO aHAJTH3a, OCHOBAHHASI HA TOCTPOSHUN
OLICHOK JIEHEXKHBIX IPUTOKOB (JI0X0/1a) ¥ OTTOKOB (3arpar). Hanbomnbree BHUMaHUE yelsieTcst BOIPOCY OLEHKH 3aTpaT B
roficucTeMe 0a30BBIX CTAHIMI. DTH 3aTPaThl ONPEAIIOTC B /[Ba HTana. CHavana, NCXOs U3 TEXHUIECKHX ITapaMeTpoB
000py0BaHUsI, MPOBOIUTCS OIEHKA YHCIa 0a30BBIX CTAHIMI M KOJMYECTBEHHOTO cocTaBa obopynosaHus. Ha Bropom
JTarne onpeeNsroTcs camu 3arparbl. Ocoboe BHUMaHUE yIEISeTCs OLICHKe SHepro3arpar. DHepromnorpebiaeHne 6a30BbIX
CTaHIMMH 3aBUCHT OT MHOXKECTBA (JaKTOPOB, B paMKaX MPEJIOKEHHOTO aITOPUTMA IIpeUIaraeTcsl yInThIBaTh HanOoee
3HAYMMBIE: KIIMMAT M Harpy3Ky. Takoi MOIXof MO3BONSET YUMTHIBATH KaK M CTPYKTypPHBIC M3MEHEHHs CeTH (TIepBhIi
9Ta), TaK 1 BIUSHUE OTASIbHBIX HHHOBAIIMOHHBIX TEXHONOTHH (BTOpOii sTamn). [Ipeanaraemplii anropuT™, HO3HIIMOHUPY-
€TCsI KaK CPeJICTBO, TO3BOJISIOLIEE OOIeTrYUTh IIPUHATHE PELIeHHH 10 BEIOOPY HanboIIee MepCcrieKTHBHOTO POEKTa CPEIn
HECKOJIbKHX albTepHaTHBHBIX. OH IT03BOJSIET HOMYYUTh KOJIMYSCTBEHHBIC OIIEHKH PE3YJIBTaTOB PEANTH3aIMH TIPOEKTa 1
MPOCTIEIUTH UX 3aBUCHMOCTD OT PA3IMYHBIX (PaKTOPOB (LICHBI, KIIMMAT, aKTHBHOCTh a0OHEHTOB U T.IL.).
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The article is devoted to the problem of commercial effectiveness estimation for cellular network modernization and
deployment projects. It describes the algorithm for calculating commercial effectiveness indicators and «input-outputy
indicators of the project. The algorithm is based on methods of investment analysis, so estimations of cash inflows (income)
and outflows (costs) are needed. Most attention is paid to expenditure evaluation. Expenditures are calculated in two steps. At
first, number of base stations is estimated from technical parameters of the equipment. This allows to calculate the quantitative
composition of the equipment. Then expenditures are estimated. Particular attention is paid to the assessment of energy
consumption. Energy consumption of base stations depends on many factors. The algorithm allows to estimate the influence
of two the most important factors (climate and the load). So in the first stage structure changes of the network are taken in
account and the influence of modern energy-saving technologies are estimated in the second. Proposed algorithm allows to
get a quantitative evaluation of the results of the project and to trace their dependences on various factors, so it simplifies the
most promising project selection. Keywords: investment analysis, energy effectiveness, cellular networks.
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PackpeiTa CymHOCTH TEPMHUHOB: HHHOBAIIMS, HOBIIECTBO, HOBATOPCTBO, KPEATUBHOCTH. [loka3zaHbl 0COOEHHOCTH,
OT/IMYAOLINE JIHJEPa OT KOHKYpeHTOB. HameueHs! Tk HanpaBlIeHUH M0 MyTH K JTUAEPCTBY, B OCHOBE KOTOPBIX 3aJI0KEH
JIOJITOCPOYHBI MHHOBALIMOHHBIM MEHEPKMEHT U COLMAJIbHO-DKOHOMUYECKHE YCIOBHs BOCIIPOM3BOACTBA MHHOBALUM.
Crenarb MHHOBALMY HEOTEMIIEMOM YaCTbIO CBOEH JEATEIBHOCTH MOKHO TOJIBKO C IIOMOLLBIO IIOCTOSHHBIX YCUIIUM, YTO
TIO3BOJIUT KOMIIAHUH CTaTh JUAEPOM M MOIYYUTh IMPEUMYIIECTBO HA PHIHKE. [/ 3TOro HeoOX0auMO, YTOOBI B OPTaHu-
3a1uu ObUTa CO37aHa CHCTEMA JIOITOCPOYHOTO MHHOBAIIMOHHOTO MEHEKMEHTA U CO3JaHbl COLUATbHO-?KOHOMHYECKHE
YCIJIOBUSI BOCIIPON3BO/ICTBA HHHOBALMH. [13710)KE€HBI OCHOBHBIE IIPUHIMIIBI CO3aHMs1 YCIOBUI JUIs A3 (HEKTHBHOM paboThI
KOPIIOPATUBHBIX MCCIIEJOBATEIbCKUX LICHTPOB, HAIIPABICHHBIX HA BOCIPOU3BOACTBO HHHOBALUI B OpraHU3al1H.
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The essence of terms “innovation, creativity” are opened. The features, distinguishing the leader from competitors,
are shown. Five directions on the way to leadership at the heart of which long-term innovative management and social
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