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MEKIy OCTaBIIMKaMU MaTepUajoB U yCIIyT, OXBAThIBAIOILAs BECh IPOU3BOJCTBEHHbIH IIUKJI IPEBPAILICHHUS] HCXOIHBIX
MaTepUasioB, KOMIUICKTYIOIUX U CBIPbs B FOTOBYIO NPOMYKIIMIO, @ TAKXKE [JOCTaBKY 3TOH NPOAYKIMU KOHEUYHOMY
notpeburento. Llens mocTaBok HEOOXOMMMO (GOPMUPOBATH TAKMM 00pa30M, YTOOBI B3aMMOACHCTBHE COCTABIAIOMINX
€e HJIEMEHTOB NMPUHOCHIO HAUOOIBIINN TTOTOKUTENbHBIH 3Q(EKT U1 MPeINPUATHS-IPOU3BOJUTEINS, KOTOPBIH Ipe-
Jaraercs OLECHHUTH C TIOMOIBIO CUCTEMBI KIIIOYEBBIX TOKa3aTenel. MeToauka OLeHKH Oa3upyeTcs Ha ydere, pacyere,
MOHHUTOPHHIE U COTIOCTABICHUN OCHOBHBIX (JaKTHUESCKHX U IUIAHOBBIX ITOKa3aTeNIeH Ha dTarax INIaHUPOBaHNUS IIOCTa-
BOK, 3aKyITKH MaTe€pHaJIbHBIX PECYypCOB, MPOU3BOACTBA MPOLYKIHH, ee peann3anui. [1o pe3ymsraraM OIEHKH JTaroB
(opMupyeTcs UTOTOBBII OTYET O COCTOSIHUH ¢(HOPMUPOBAHHOTO BAPUAHTA LIETIH.
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In the article indicated the need of an assessment supply chain, its importance in the management of merchandising
company, the technique of a comprehensive assessment. The supply chain — an interconnected system of relationships
between suppliers of materials and services, covering the entire production cycle conversion of the starting materials,
components and raw materials into finished products, as well as delivery of the products to the final consumer. The
supply chain should be formed in such a way that the interaction of its constituent elements bring the greatest positive
effect on the company-manufacturer, which is offered by the system to evaluate key performance indicators. Assessment
methodology is based on the account, the calculation, monitoring and comparison of key actual and planned targets in
the planning stages of supply, procurement of material resources, production, implementation. The evaluation steps, a
final report on the status of the generated version of supply chain.
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OmnpezieneHa akTyadbHOCTh MpoIlecca BbIOOpa MOCTABIIMKA [T MAaIIMHOCTPOUTENBHOTO mpeanpustus. [lana
KpaTKasi XapaKTepHUCTHKa ITAIOB OLICHKU M BbIOOpa MocTaBInuKa. [IpoBeieH aHaIn3 METOI0B U MOAXO0B K PEIICHUIO
JTAHHOM 3a1aurl. BBIABICHBI B3aMMOCBSI3H MEX/Iy YUE€TOM ONpeJeleHHBIX KpUTepHeB U d(P(EeKTHBHOCTEIO paboTH ¢
noctaBmukoM. Ha ocHOBe pa3paboTaHHOW aBTOpaMHU HEUETKOW MOJIENTH CO3/IaHa KOMITbIOTepHast mporpamma «udop-
MaI[MOHHAasI CHCTeMa BBIOOpa MocTaBIKay. IIporpamma mo3BossieT onpeaeauTh 3HadeHHe ToKa3aTeneil mocTaBIyka
VIS OLIEHKH €ro JIeSITeNbHOCTH, IPOCIEAUTh JUHAMUKY Ka)KJ0ro nokasareis. C yueToM COBOKYITHOCTH 3HAYUMBIX KpU-
TEpUEB MOCTABIIUKU PAHKHUPYIOTCS 0 CTEIEHU MPUOPUTETHOCTHU, YTO MO3BOJACT JIULY, IPUHUMAIOIIEMY pELICHUE,
BEIOpaTh HanOoee MpHeMIIeMbIH BapuaHT. PaccMOTpeHa mpakTHdecKkas peann3anys Ha IpuMepe MalIHHOCTPOUTEIb-
HOTO TIPEATIPUSITHUSL.
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Relevance of process of a choice of the supplier for machine-building enterprise is defined. The short characteristic
of evaluation stages and choice of the supplier is given. The analysis of methods and approaches to the solution of this
task is carried out. Interrelations between the accounting of certain criteria and efficiency of work with the supplier are
revealed. On the basis of the indistinct model developed by authors the computer program «Information System of a
Choice of the Supplier» is created. The program allows to define value of indicators of the supplier for an assessment
of his activity, to track dynamics of each indicator. Taking into account set of significant criteria suppliers are ranged on
priority degree that allows the person making the decision, to choose the most acceptable option. Practical realization
on the example of machine-building enterprise is considered.
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