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in the field of public procurement of goods, works and services financed institutions. This system is designed for decision-
making at the stages: deciding how to place an order, the formation of the schedule placing orders for goods, works and services,
execution of the schedule. The role of the procurement plan in the formation and execution of the plan’s financial and economic
activities (FEA) of the budget agency. The input to the simulation of the process of procurement for the needs of the institution
are the data: the official site of the Russian Federation for ordering http://zakupki.gov.ru; plan FEA institutions; application of the
structural units, the number of employees of the purchasing department, the time required for each procedure.
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B crarbe paccMarpHBarOTCs HauOoJIee 3HAYMMBbIE ¢ TOYKH 3PEHHS aBTOPOB MHCTPYMEHTBI Pa3BUTHs CEIbCKUX
TEPPUTOPHIL, TIOAJEPIKAHNE UX COLMATBHOM HHPPACTPYKTYpHI. B KauecTBe MprMepa MPUBOIATCS Pe3yJIbTaThl paboThI
norpebuTenbckux koonepatnBoB B chepe XKKX na tepputopun [lenseHckoit obnacti. Ykas3bIBaeTcsi Ha pOJib KOO-
NIepaTHBOB B PA3BUTHH T'PAXKTAHCKOTO OOIIECTBA M CEIbCKUX TEPPUTOPHUIL, KOTOPOE BO3MOXKHO TOJBKO IPH YCIOBHU
BOBJICYCHHUS B KOOTIEPATUBHOE JIBI)KCHHE 3HAYNTEIILHOI YaCTH HACEIICHHUS, a TAKKe B PE3yJbTaTe paclinpeHus chepb
(byHKIMOHMPOBaHUS TOTPeOUTENBCKOIM Koonepannu. HegocratodHoe pa3BUTHE MHCTUTYTa MECTHOTO CaMOyIIpaBiie-
HHSI, HECIIOCOOHOCTh MECTHBIX OPTraHOB CaMOYIIPABICHUs B CHIIy OTPAaHUYEHHOCTH (DHHAHCOBBIX PECYpCoOB, OO B
CHJTy UHBIX IPHYHH, YQ(PEKTHBHO pemIaTs IpoOIeMbl CEITLCKOTO HACETIeHH s, 00yCIIaBINBaeT HEOOXOMUMOCTh PA3BUTHS
MOTPEOUTEIILCKOM KOOTIEPAlNK B pa3inyiHbIX cepax nesTenbHoCTH. [ToTpeOuTeIbCKIe KOOTIePaTHBBI, 110 CYTH, JOJIK-
HbI B35ITh Ha ce0s pelIeHre TeX MpobiieM, ¢ KOTOPHIMH HE CIPABIISIOTCS MECTHBIE OPTaHbl BIACTH.
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The article discusses the most significant from the point of view of the authors of tools for Rural Development,
maintaining their social infrastructure. As an example of the results of the consumer cooperatives in the housing sector
in the Penza region. Points to the role of cooperatives in the development of civil society and rural areas, which
is possible only if the involvement of the cooperative movement in the majority of the population, as well as the
expansion of the scope of the operation of consumer cooperatives. Insufficient development of the institute of local
self-government, the inability of local governments due to the limited financial resources or other reasons, to effectively
solve the problems of the rural population, necessitates the development of consumer cooperation in various fields.
Consumer cooperatives, in fact, must take responsibility for solving the problems not addressed by local authorities.

METOAUKA OHEHKHN 3®P®EKTUBHOCTHU PASPABOTKH, NPUHATUA
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COBMECTHBIM NPEAJITPUHUMATEJIBCTBOM
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MeTtoauka HoBbIIEHUS PPEKTUBHOCTH YIPABIEHUYECKHX PELICHHH B CTPYKTYpax COBMECTHOTO NMPEAIIPUHNMA-
TENbCTBA IMPEJICTABIISIET CO00M mpoueaypy MpUHATHA YP(EKTHBHBIX YHIPABICHUYSCKHX PELICHHH, pa3paboTKy peKo-
MEHJIAIMH 110 COBEPIICHCTBOBAHUIO ITpoLiecca MPUHATHS () (PEKTHBHBIX yIPaBICHISCKUX PEIICHHUI, pa3padoTKy peKo-
MCHJAIMH M0 COBEPIICHCTBOBAHUIO NPOINECCA MPUHATHS YIPABICHISCKUX PEIICHUH 1 MOBBIMICHUIO Y eKTHBHOCTH
HX peanu3anuu. MeToanka mo3BOIsIeT OPraHn30BaTh MPOLECC, 00ECIEUNBAIOMINI TOTydYeHne HeoOXoaumMoit napop-
MaliH, Ha OCHOBE aHaJM3a KOTOPOH JENAIOTCs BBIBOJBI U Pa3padaThIBAIOTCSl PEKOMEHIalUH. Peann3arys MeToAnKH
103BOJISIET TIOYYUTh [IPE/IBAPUTEIILHBIC TEOPETHUECKHE U IIPAKTHYESCKUE BBIBOJIBI, COJIEPIKAIE OTBETHI Ha pelracMble
3amaun. [ COBepIICHCTBOBAHUS MIPOLIECCa COBMECTHOTO IPEANPUHIMATEIBCTBA PA3yMHO BOCIONIB30BAThCsl HE3aBH-
CHUMOM 9KCTIEpPTU301 M KOMUCCHEH, JJIs 3TOr0 HEOOXOIMMO /1aTh BO3MOXKHOCTH ONpenenEéHHbIM opranusanusm (CMU,
anmuHucTpauusi, tHCTUTYT HoBI'Y, 3apyOeskHbIil HHBECTOp Yepe3 aAMUHUCTPALMIO HAIIETro ITopo/a, 3apyOesKHbIe HH-
CTUTYTBI), YTOOBI OHU MOIVIM IOMHTEPECOBaThCs (HEKOMMEpUYECKUe JaHHbBIE U IIpodee) NeITeIbHOCTHI0O COBMECTHOTO
MIPEANPHUATHS 1 MOIJIN BHECTH CBOH IIPEIOKEHHMS / IPETEH3HUH / BOIPOCHI K IIPON3BOACTBY, KOTOPBIMHU B CBOIO OY€PE/b
CMOYKET 3aHSThCS KOMUCCHS (aAMUHUCTPALHS / HHCTUTYT / HHBECTOD).
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ASSESSMENT METHODOLOGY EFFECTIVELY DESIGN, MAKING
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Methods of improving the effectiveness of management decisions in the joint venture structure is a procedure for effective
management decisions, to develop recommendations to improve the process for effective management decisions, to develop
recommendations to improve the process of decision-making and improve the efficiency of their implementation. The technique
allows to organize the process, providing relevant information, based on an analysis which draws conclusions and makes
recommendations. Implementation methodology provides a preliminary theoretical and practical conclusions that contain the answers
to solve tasks. To improve the joint venture is reasonable to use the independent examination and the Commission, it is necessary
to allow certain organizations (the media, the administration, the institute NovSU foreign investor through the administration of the
city, foreign institutions) could ask (non-data and other) activities of the joint venture, and the able to make suggestions / complaints
/ issues for the production, which in turn will be able to do Commission (Administration / Institute / investor).
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B crarbe packpbIBacTCst B3aMMOCBS3b YIPABICHUSI THHOBALMSMH C (P ()EKTUBHOCTEIO TIPEANPHHIMATEIBCKOH Je-
SITETIBHOCTH, T1Ie 0CO0YI0 pOIIb IPHOOPETaeT HEOOXOANMOCTh 00ECIEUSHHS IIOCTOSIHHOTO PA3BUTHS HHTEIUICKTYaIbHOTO
noteHnuana. OnpeeneHsl ToKa3aTeIn Pe3yabTaTHBHOCTH HHHOBAIMH B IIPEINPUHUMATENBCKIX CTPYKTYPaxX, a TAKKe Ha
OCHOBE YMITMPUYUECKOT0 aHAIN3a BBISBICHBI HCTOYHUKHM HHHOBALIMH. ABTOpaMy HHHOBALIMOHHASI MHPPACTPYKTypa Ipe-
[IPUHUMATEIbCTBA IPECTABICHA HECKOABKUMY KIFOUEBBIMU MOYJIIMU, IOCTPOCHHBIMU 110 IIPUHLIUILY CETH, OXBAThIBa-
IOIIeH BceX CyOBEKTOB: MIEPCOHAN MPEIIPUATHS, MCHSIDKEPOB, TOTPEOHUTENEH, BHEIITHIX KOHTPAreHTOB M HE3aBHCHMBIX
9KCHepToB. B cTarhe packpeiTa CymHOCTE co3aanus Moxyneil. OG0CHOBAH alNrOPUTM peanu3aliy HOBOH CTPATeTHu, KO-
TOPBIIl BEICTPAUBACTCSI HA OCHOBE CHCTEMbI KOHTPOJUIMHIA B CTPYKTYpe HH(POPMALIMOHHOM CUCTEMBI, YTO 1 00eCIIeurBaeT
NOBBIIIEHHE P (HEKTHBHOCTH U KOHKYPEHTOCIIOCOOHOCTH POCCHHCKIX MPEIIPUHAMATEIIBCKIX CTPYKTYP.
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The article reveals the relationship of innovation management with the efficiency of business activities, where
a special role acquires the need to ensure sustained development of the intellectual potential. Defined performance
indicators of innovation in business structures, and also on the basis of an empirical analysis of the identified sources
of innovation. The authors of the innovative infrastructure of the enterprise consists of a number of key modules that
are built on the principle of the network, covering all subjects, the personnel of the enterprise, managers, consumers,
external contractors and independent experts. The article reveals the essence of the creation of the modules. Justified
algorithm implementation of the new strategy, which is built on the basis of controlling system in the structure of the
information system, which provides the increase of efficiency and competitiveness of Russian business structures.
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I[aHO ABTOPCKOEC OIPECIACICHUE TAKTUYCCKOI'O BHyTpI/Iq)I/IpMeHHOFO IUIaHUPOBaHMs, BBIJICIICHBI KJIFOYCBLIC pasac-
JIBI CBOAHOT'O TAKTUYECKOTO IJIaHa, BbIABJICHBI OCHOBHBIC HEJOCTATKU JAHHOTO IIPOLECCa Ha OTCUCCTBCHHLIX IPEAIIPU-
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