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Methods of improving the effectiveness of management decisions in the joint venture structure is a procedure for effective
management decisions, to develop recommendations to improve the process for effective management decisions, to develop
recommendations to improve the process of decision-making and improve the efficiency of their implementation. The technique
allows to organize the process, providing relevant information, based on an analysis which draws conclusions and makes
recommendations. Implementation methodology provides a preliminary theoretical and practical conclusions that contain the answers
to solve tasks. To improve the joint venture is reasonable to use the independent examination and the Commission, it is necessary
to allow certain organizations (the media, the administration, the institute NovSU foreign investor through the administration of the
city, foreign institutions) could ask (non-data and other) activities of the joint venture, and the able to make suggestions / complaints
/ issues for the production, which in turn will be able to do Commission (Administration / Institute / investor).
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B crarbe packpbIBacTCst B3aMMOCBS3b YIPABICHUSI THHOBALMSMH C (P ()EKTUBHOCTEIO TIPEANPHHIMATEIBCKOH Je-
SITETIBHOCTH, T1Ie 0CO0YI0 pOIIb IPHOOPETaeT HEOOXOANMOCTh 00ECIEUSHHS IIOCTOSIHHOTO PA3BUTHS HHTEIUICKTYaIbHOTO
noteHnuana. OnpeeneHsl ToKa3aTeIn Pe3yabTaTHBHOCTH HHHOBAIMH B IIPEINPUHUMATENBCKIX CTPYKTYPaxX, a TAKKe Ha
OCHOBE YMITMPUYUECKOT0 aHAIN3a BBISBICHBI HCTOYHUKHM HHHOBALIMH. ABTOpaMy HHHOBALIMOHHASI MHPPACTPYKTypa Ipe-
[IPUHUMATEIbCTBA IPECTABICHA HECKOABKUMY KIFOUEBBIMU MOYJIIMU, IOCTPOCHHBIMU 110 IIPUHLIUILY CETH, OXBAThIBa-
IOIIeH BceX CyOBEKTOB: MIEPCOHAN MPEIIPUATHS, MCHSIDKEPOB, TOTPEOHUTENEH, BHEIITHIX KOHTPAreHTOB M HE3aBHCHMBIX
9KCHepToB. B cTarhe packpeiTa CymHOCTE co3aanus Moxyneil. OG0CHOBAH alNrOPUTM peanu3aliy HOBOH CTPATeTHu, KO-
TOPBIIl BEICTPAUBACTCSI HA OCHOBE CHCTEMbI KOHTPOJUIMHIA B CTPYKTYpe HH(POPMALIMOHHOM CUCTEMBI, YTO 1 00eCIIeurBaeT
NOBBIIIEHHE P (HEKTHBHOCTH U KOHKYPEHTOCIIOCOOHOCTH POCCHHCKIX MPEIIPUHAMATEIIBCKIX CTPYKTYP.
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The article reveals the relationship of innovation management with the efficiency of business activities, where
a special role acquires the need to ensure sustained development of the intellectual potential. Defined performance
indicators of innovation in business structures, and also on the basis of an empirical analysis of the identified sources
of innovation. The authors of the innovative infrastructure of the enterprise consists of a number of key modules that
are built on the principle of the network, covering all subjects, the personnel of the enterprise, managers, consumers,
external contractors and independent experts. The article reveals the essence of the creation of the modules. Justified
algorithm implementation of the new strategy, which is built on the basis of controlling system in the structure of the
information system, which provides the increase of efficiency and competitiveness of Russian business structures.
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I[aHO ABTOPCKOEC OIPECIACICHUE TAKTUYCCKOI'O BHyTpI/Iq)I/IpMeHHOFO IUIaHUPOBaHMs, BBIJICIICHBI KJIFOYCBLIC pasac-
JIBI CBOAHOT'O TAKTUYECKOTO IJIaHa, BbIABJICHBI OCHOBHBIC HEJOCTATKU JAHHOTO IIPOLECCa Ha OTCUCCTBCHHLIX IPEAIIPU-
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