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Methods of improving the effectiveness of management decisions in the joint venture structure is a procedure for effective
management decisions, to develop recommendations to improve the process for effective management decisions, to develop
recommendations to improve the process of decision-making and improve the efficiency of their implementation. The technique
allows to organize the process, providing relevant information, based on an analysis which draws conclusions and makes
recommendations. Implementation methodology provides a preliminary theoretical and practical conclusions that contain the answers
to solve tasks. To improve the joint venture is reasonable to use the independent examination and the Commission, it is necessary
to allow certain organizations (the media, the administration, the institute NovSU foreign investor through the administration of the
city, foreign institutions) could ask (non-data and other) activities of the joint venture, and the able to make suggestions / complaints
/ issues for the production, which in turn will be able to do Commission (Administration / Institute / investor).
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B crarbe packpbIBacTCst B3aMMOCBS3b YIPABICHUSI THHOBALMSMH C (P ()EKTUBHOCTEIO TIPEANPHHIMATEIBCKOH Je-
SITETIBHOCTH, T1Ie 0CO0YI0 pOIIb IPHOOPETaeT HEOOXOANMOCTh 00ECIEUSHHS IIOCTOSIHHOTO PA3BUTHS HHTEIUICKTYaIbHOTO
noteHnuana. OnpeeneHsl ToKa3aTeIn Pe3yabTaTHBHOCTH HHHOBAIMH B IIPEINPUHUMATENBCKIX CTPYKTYPaxX, a TAKKe Ha
OCHOBE YMITMPUYUECKOT0 aHAIN3a BBISBICHBI HCTOYHUKHM HHHOBALIMH. ABTOpaMy HHHOBALIMOHHASI MHPPACTPYKTypa Ipe-
[IPUHUMATEIbCTBA IPECTABICHA HECKOABKUMY KIFOUEBBIMU MOYJIIMU, IOCTPOCHHBIMU 110 IIPUHLIUILY CETH, OXBAThIBa-
IOIIeH BceX CyOBEKTOB: MIEPCOHAN MPEIIPUATHS, MCHSIDKEPOB, TOTPEOHUTENEH, BHEIITHIX KOHTPAreHTOB M HE3aBHCHMBIX
9KCHepToB. B cTarhe packpeiTa CymHOCTE co3aanus Moxyneil. OG0CHOBAH alNrOPUTM peanu3aliy HOBOH CTPATeTHu, KO-
TOPBIIl BEICTPAUBACTCSI HA OCHOBE CHCTEMbI KOHTPOJUIMHIA B CTPYKTYpe HH(POPMALIMOHHOM CUCTEMBI, YTO 1 00eCIIeurBaeT
NOBBIIIEHHE P (HEKTHBHOCTH U KOHKYPEHTOCIIOCOOHOCTH POCCHHCKIX MPEIIPUHAMATEIIBCKIX CTPYKTYP.
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The article reveals the relationship of innovation management with the efficiency of business activities, where
a special role acquires the need to ensure sustained development of the intellectual potential. Defined performance
indicators of innovation in business structures, and also on the basis of an empirical analysis of the identified sources
of innovation. The authors of the innovative infrastructure of the enterprise consists of a number of key modules that
are built on the principle of the network, covering all subjects, the personnel of the enterprise, managers, consumers,
external contractors and independent experts. The article reveals the essence of the creation of the modules. Justified
algorithm implementation of the new strategy, which is built on the basis of controlling system in the structure of the
information system, which provides the increase of efficiency and competitiveness of Russian business structures.
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I[aHO ABTOPCKOEC OIPECIACICHUE TAKTUYCCKOI'O BHyTpI/Iq)I/IpMeHHOFO IUIaHUPOBaHMs, BBIJICIICHBI KJIFOYCBLIC pasac-
JIBI CBOAHOT'O TAKTUYECKOTO IJIaHa, BbIABJICHBI OCHOBHBIC HEJOCTATKU JAHHOTO IIPOLECCa Ha OTCUCCTBCHHLIX IPEAIIPU-
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STHSX: IPOU3BOJICTBEHHBII U 3aTPaTHBIH MOIXO/ K INTAHMPOBAHHIO, c1a0ast B3aUMOCBSI3b (DYHKIIMOHAIBHBIX aCIIEKTOB
JeATEIBHOCTH MPEANPHUSTHS, CTPATETHIECKOT0 U TAKTHYECKOTO IUTAHUPOBaHUS U T.1. Beutn pa3paboTansl MeTomude-
CKHE PEeKOMEH/IAINH M0 COBEPIICHCTBOBAHHIO MPOIIECCA TAKTHIESCKOTO ITAHUPOBAHMS HA MIPEIIPHATHAX. Bo-mepBrIx,
TIPE/TIOAKEHO JOMONHUTh TAKTUYECKHUE TUIaHbl CTPYKTYpOil OromKeToB [uis Oojee TIIATeNbHOH yBA3KN pa3HbIX CTOPOH
JeATETIBHOCTH TPEANPUITHs. BO-BTOpBIX, MPUBEICHA TEXHOJIOTHS IUIAHUPOBAHMS OIOIKETA, JIBIIKCHHS JICHE)KHBIX
CPEICTB KaK OJHOTO M3 KIIIOYEBBIX B CTPYKType OIODKETOB. B-TpeThHX, JUIsl HHTETPAIlMU CTPATETHIECKOT0 M TaKTH-
YEeCKOTO TIAHMPOBAHUS MPETIOKEHO HCIONB30BaHNE COANAHCHPOBAHHOI CHCTEMBI ITOKa3aTeNel, MPUBEAEH YIIPo-
LICHHBIHA TpuMep ee HopMUpPOBaHMs. B-4eTBEPTHIX, BBIAEICHBI HEKOTOPHIC ACIEKThl COBEPIICHCTBOBAHUS Ipolecca
IUTAaHUPOBAHUS HAa MPEANPHUITHH B LIEJIOM, B YaCTHOCTH, OTMEYEHa HEOOXOAMMOCTh Oojiee TIIATebHOH pa3paboTKu
IUIaHa MapKeTHHTa, COKPAMICHNS [Iara ¥ IUKJIa IIAHUPOBAHHS, BHEAPESHUS CKOJIB3SIIETO M MHOTOBApHAHTHOTO IIIa-
HUPOBAHUS, IEPEOPUCHTALNY TNITAHUPOBAHUS C PEAaKTHBHOTO TOX0/1a Ha MHTEPAKTHBHBII.
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Authorial determination of the tactical planning on enterprises is given, the key divisions of summary tactical plan are
distinguished, the basic lacks of this process are educed on domestic enterprises: productive and expense going near planning,
weak intercommunication of functional aspects of activity of enterprise, strategic and tactical planning etc. Methodical
recommendations were worked out on perfection of process of the tactical planning on enterprises. Firstly, it is suggested to
complement tactical plans the structure of budgets for more careful tying up of different parties of activity of enterprise. Secondly,
technology over of planning of budget of cash flow is brought as one of key in a structure budgets. Thirdly, for integration of
the strategic and tactical planning the use of the balanced system of indexes is offered, a simplified example of her forming is
made. Fourthly, some aspects of perfection of planning process are distinguished on an enterprise on the whole, in particular, the
necessity of more careful development of plan of marketing, reduction of step and cycle of planning, introduction of the sliding
and multiple planning is marked, transition from reactive approach of planning to interactive planning.
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JlaHHast cTaThst MOCBAIIEHA BOIIPOCAM, CBSI3aHHBIM C 0COOEHHOCTSIMU ITPUMEHEHHST METOJUKH OIIPEAEICHHs HOp-
MAaTHBHBIX 3aTpaT IpU peanu3aluu o0pa3oBaTeNbHBIX MPOrpaMM B ceTeBoil ¢opme. IToapoOHO paccmaTpuBaeTcs
caMa METOAMKA OIpeJeIeHNs] HOPMATHUBHBIX 3aTPAT Ha OKAa3aHUE TOCYAAPCTBEHHBIX YCIYT 10 Pealn3alii UMEIOIHX
TOCYAapCTBEHHYIO aKKPEAUTALMIO OCHOBHBIX MPO(ECCHOHAIBHBIX 00pa30BaTeIbHBIX POrpaMM BEICIIEro oOpa3oBa-
HUSI TIO CHENUATIBHOCTSIM M HAaIPaBJIEHHSIM MTOATOTOBKY. Briemnstiorcest prHAHCOBO-IKOHOMHYECKHE MEXaHU3MBI, KOTO-
pBIe HEOOXOAUMO MOANGDHUIUPOBATE TSI TOTO, YTOOBI B TIOJTHOW Mepe OTPa3uTh CHEHU(PHKY CETeBOH (GOPMBI pean3a-
M 00pa3oBaTeNbHbIX IporpamMM. OIEHUBAIOTCS PUCKH peaTn3alui 00pa30BaTeNbHBIX MPOrPaMM B CETEBOH (opme.
Ha ocHoOBe aHayi3a pUCKOB OIPE/IEIISIETCSl COCTAB JOMOIHUTEIBHBIX KOPPEKTUPYIOMUX KOI(PPHUIIHEHTOB, TO3BOJISIO-
IMX ONPEeTHTh HOPMAaTHBHEIE 3aTPaThl Ul CETEBBIX 00pa30BaTeNILHEIX MPOrpaMM. BBe/eHHBIE TOMONTHUTEIBHEIC
KO3 GUIMEHTHI YYUTHIBAIOT BHJ, YPOBEHb U HAINPABICHHOCTH 00OPA30BATENILHOM MPOrPaMMBbI, YCIOBHS M HOPSIOK
OCYILECTBICHNS 00pa30BaTEIBbHON JIEATENbHOCTH.
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This article is devoted to the features of the methodology for definition of normative costs for implementation of
the interuniversity educational programs.Discusses in detail the methodologyof determination of the normative costs of
the provision of government services for the implementation of having the state accreditation of professional educational
programs of higher education on specialities and directions of training.Allocated financial and economic mechanisms
that need to be modified in order to fully reflect the specifics of the network form of realization of educational programs.
There are risks associated to the interuniversity educational programs. Based on this analysis, additional corrective
coefficients are determined in order to calculate the standard cost for the interuniversity educational programs. The
entered additional corrective coefficients take into account the type, extent and direction of the educational program,
the conditions and procedure for the implementation of educational activities.
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