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HBIX CUCTEM MEHEPKMEHTA Ha OCHOBE OTPACJIEBBIX M MEXIyHAapOJHbIX CTAaHJAPTOB KauyecTBa MALIMHOCTPOUTEIbHON
orpacinu. IIpoBesieH aHaNNU3 UCIOJIB30BAHUS OTPACICBBIX U MEKAYHAPOAHBIX CTAHIAPTOB B CUCTEME MEHEIKMEHTA
KadecTBa, Ha 3aBOjie, pabOTAIOIIEM B MAIIHHOCTPOUTEIBbHOH oTpacau Poccun. O60CHOBAHBI JOCTOMHCTBA BHEIPEHHUS
OTpaCcIIEBBIX U MEXIyHAPOIHBIX CTAHAPTOB KaueCcTBa HA MPUMepe NPEeANPUATHI ManHOCTpoeHus. [IpuBeaenst 060-
CHOBAHHBIE TTOJIOKUTEIILHBIC XapaKTePUCTHKN MEXK/YHAPOIHBIX U OTPACIIEBBIX CTaHIAPTOB KayecTBa HPH anpodauu
Ha MpeJIpUATUAX MAIIMHOCTPOUTEIbHON oTpacnu. Ha npumepe 3aBopa-mpencTaBuTelst OTpaciyl MallHHOCTPOCHUS
paccMoTpeHa SKOHOMHYEcKast d(P(PEeKTHBHOCTh BHEAPEHHS OTPACIECBBIX M MEXIYHAPOJHBIX CTAaHAAPTOB KauecTBa.
IIpoBeneH aHanu3 OIEHKH CHCTEMBI MEHEIXKMEHTA KaueCcTBa Ha OCHOBE OTPACIeBON M MEXIyHApOJHON CTaHIapTU3a-
K. PaccMOTpeHbl OCHOBHBIE 2IEMEHThI HHTETPUPOBAHHON CHCTEMBI MEHEKMEHTA Ha OCHOBE OTPACIEBOM 1 MEXKAY-
HapOJHOH CcTaHJapTU3aLUH.

QUALITY MANAGEMENT SYSTEM DEVELOPMENT ON THE BASIS OF BRANCH
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In article the question concerning a role of branch and international standardization in quality management system
of the enterprises mechanical engineering is considered. The concept of the effective integrated management systems
on the basis of the branch and international quality standards in machine-building industry is analysed. The analysis of
use the industry and international standards in quality management system, at the plant working in machine-building
industry of Russia is carried out. Advantages of introduction the branch and international quality standards on the
example of the mechanical engineering enterprises are proved. Reasonable positive characteristics of the international
and branch quality standards are given at approbation in the enterprises of machine-building industry. On the example
of plant representative of branch the mechanical engineering economic efficiency of introduction the branch and
international quality standards is considered. The analysis of an assessment of quality management system on the basis
of branch and international standardization is carried out. Basic elements of the integrated system of management on
the basis the branch and international standardization are considered.
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B cratbe paccMOTpeH BOMPOC, KAaCAIOIIUICS POIM MPOLECCOB HHTErPALlMK CUCTEMbl MEHEPKMEHTA KauyecTBa B
OTpaCiIHM MaIMHOCTPOEHHsI. PaccMOTpEHO U IIpoaHaIM3HpOBaHo moHsThe dddekruBHoro Buenperns NCM B kopropa-
THBHOH cpene. [IpoBeseH aHaan3 HEOOXOAMMOCTH BHEAPEHHSI HHTETPHPOBAHHOM CHCTEMBI MEHEDKMEHTA KaueCcTBa, B
KOMITaHHH, PaboTaroe B MallTMHOCTPOUTENbHOH oTpacau Poccun. O60CHOBaHBI JOCTOMHCTBA BHEAPEHHS HHTETPH-
poBaHHBIX cucTeM. [IpuBeneHbI KOHKPETHBIE TIOIOKUTENLHBIE M OTPHLIATENbHBIE CTOPOHBI BHEAPEHNUS pa3paboTaHHON
MOJIEITH Ha TIPENPUATHSIX MALlIMHOCTPOeHUs. Ha KOHKpeTHOM nprMepe paccMoTpeHa cuctema 3G (heKTHUBHOTO BHEIpe-
HUst 1 paboTsl Ha npakTHke CM. Pa3bsicHEHB! MOIOXKHUTEIbHBIE CTOPOHEI OT B3aHMHOTO COTPYJHUYECTBA KPYITHBIX
TIPOMBIIIUIEHHBIX IPEANPUATHI. PaccMOTpeHBI MprMeps! B3aNMOAEHCTBHS IPOMBIIITIEHHBIX MPEIIPHATHN Pa3HBIX OT-
pacneii. BoisiBneHs! puHAHCOBBIE BBITOABI OT UX COTpyAHHUYECTBA. IIpeacTaBneHbl OCHOBHBIE CBOICTBA M MEMEHTHI
HOBOM CHCTEMbl Ha Pa3/IMUHbIX ITANaX €€ UHTETPALUH.
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In the article the question concerning a role ofintegration processes of quality management system in branches
of mechanical engineering is considered. The concept of effective introduction of ISM of the corporate environment
is considered and analyzed. The analysis of needing the introduction of the integrated quality management system, is
carried out to the companies working in machine-building branch of Russia. Advantages of introduction integrated
systems are proved. Concrete positive and negative sides of introduction developed model are given in the mechanical
engineering enterprises. On a concrete example the system of effective introduction and work in practice of ISM
is considered. Positive sides from mutual cooperation of the large industrial enterprises are explained. Examples of
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interaction the industrial enterprises of different branches are reviewed. Financial benefits from their cooperation are
revealed. The main properties and elements of new system at various stages of itsintegrationare presented.
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B crarse 060cHOBaHa HEOOXOANMOCTH ¥ BO3MOXKHOCTH TPUMEHEHHS KIIHEHTOPUEHTUPOBAHHOCTH Ha PETHOHAIIBHOM
TYPUCTHYECKOM PBIHKE JUIsl TIOBBIIICHHUS] KOHKYPEHTOCIIOCOOHOCTH PErHOHAIBHOIO TyPUCTHYECKOTO MpoykTa. Mapke-
THHT B3aIMOOTHOIIICHUH PaCCMOTPEH Ha TPEX YPOBHSX — B3aMMOOTHOIICHHH C MapTHEpaMy, ¢ pabOTHUKAMH H KIIFEHTa-
MU KOMIIaHUH. [laHO ompesesieHrue KIMEHTOOPUEHTUPOBAHHOCTY U IIPECTABIICHBI €€ JJICMEHTHI: IIOHUMAHUE KIUEHTOB,
BOCIHTAHNE COTPYAHHUKOB, OOydeHHEe COTPYAHHKOB, BO3HArPaX<JeHHE COTPYAHHKOB, HAIMUME 3alIUTHUKA WHTEPECOB
KJIMEHTa BHYTPU OpPraHMU3alUH, AUarHOCTUKA KIMECHTOOPUEHTUPOBAHHOCTH, a TAKXKe 3HAHME MOKYIaTesIed U TEXHOJIO-
ruzanust. [Ipencrasiena GyHKIMOHAIEHAS MOJETb KIMCHTOOPHEHTHPOBAHHOCTH, B KOTOPYIO IIOMHMO NEPEYHCIICHHBIX
DJIEMEHTOB BXOIAT CO3/IaHUE JIOATIBHOCTH KIMEHTOB U U3MEPEHUE KIIMECHTOOPUEHTUPOBAHHOCTU KOMIIAHUU.

MODEL OF THE COMPANY FOCUSED ON CLIENTS AND ITS USED
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In article need and possibility of application of a customer focus is proved in the regional market of tourist services for
increase of competitiveness of a regional tourist product. Marketing of relationship is considered at three levels — relationship
with partners, relationship with employees and relationship with clients of the company. Determination of customer focus
is given and its elements are presented: the understanding of clients, the education of employees, the training of employees,
the remuneration of employees, the presence of the Chief Customer Officer, customer focus diagnostics, and the knowledge
of buyers and the technologization. The functional model of the company focused on clients is presented, which includes 1)
elements of customer focus, 2) the creation of loyalty of clients, 3) diagnostics of customer focus of the company.
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BakHeHIIMMHI YepTaMu COBPEMEHHOCTH SIBISIFOTCS. POCT B3aUMO3aBUCHMOCTH SKOHOMHUK PA3JIMYHbIX CTPaH, Pa3BUTHE HH-
TErpaloOHHBIX MPOLECCOB HA MAKPO-, ME30- U MUKPOYPOBHSIX, MHTCHCUBHBII [IEPEXO]I LIMBIJIM30BAHHBIX CTPAH OT 3aMKHYTBIX
HAIMOHAIBHBIX XO3SICTB K SKOHOMHKE OTKPBITOIO THIIa, OOPAIIEHHOM K BHEILIHEMY MUpY. Bee 910 00yclIoBIIeHO 3aKOHOMEpHO-
CTSIMU SKOHOMHYECKOTO Pa3BUTHsI MHUPOBOIO X0351CTBA B LIEJIOM H, B OCOOCHHOCTH, Ha COBPEMEHHOM Tarie. MHTepHarmoHamsa-
1LUs XO3SHCTBEHHOM HKM3HH — J0JTOBPEMEHHBIN IPOLIECC MOCTENICHHOTO MPEOIONICHHs HALIMOHATIBHO-TOCYJAPCTBEHHOM 3aMKHY-
TOCTH SKOHOMHKH, CTAHOBJICHHsI MUPOBOTO XO3SHICTBA M PA3BUTHS €I0 HA HOBBIX IPHHIIMIIAX MEXKIYHAPOIHOIO COTPYHUYECTBA.
OHa HaXO/IUT CBOE BBIPKEHHE B [IOCTEIICHHOM NEPEOPHEHTALINN HALIOHATIBLHOTO IPOU3BOJICTBA M 0OMEHA Ha BHY TPEHHEM PBIHKE
Ha MeKTyHaPOJIHO IIPH3HAHHBIC CTAaHAPTHI X HOPMBI, HA MUPOBBIE LIEHBI; B PA3BUTHH MEXKTyHAPOIHOIO Pa3/ieNieHs Tpy/a B Ha-
TIPABIICHAN PACILIMPECHHUS BHYTPHOTPACICBON MEK/TyHAPOIHOH CHCLMAIM3ALMN 1 KOOTICPALHU. B CBSI3M C 3THM MPOBE/ICH aHAIIN3
y4acTus perriosa (Ha mpumMepe CTaBpoIoIbCKOro Kpas) B MHTEr pallMOHHbIX rporieccax Poceym.
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The most important features of modernity is the increasing interdependence of national economies, the development of
integration processes in the macro-, mego-and micro-intensive transition of the civilized countries of closed national economies
to an open economy that faces the outside world. All this is due to the laws of economic development of the world economy
in general and, in particular, at the present stage. The internationalization of economic life - long-term process of gradually
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