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OBPA3OBATEJIBHOI'O ITPOLECCA
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PacKpbITEI OCHOBHBIE TAIBI IPOBEACHUS (PyHKIIHOHATEHO-CTOMMOCTHOTO aHA/IN3a B IIPOLIECCE OIIEHKH KauecTBa
NpenoCcTaBIeHNsl 00pa3oBaTeNbHON yCIyru mo HampapieHHI0 «KomMeprus»: MocTaHOBKa Iieneil M 3amau uccieno-
BaHMSI, BBISIBIICHUE OCHOBHBIX CTPYKTYPHBIX 2JIEMEHTOB OOBEKTa MCCIEJOBAHUS U MX (YHKIHH, OIlEHKa CTOMMOCTH
1 KauecTBa BBIIOJIHEHHs (QyHKINH, TOCTPOCHNE COBMEIIEHHOH (DYHKIMOHAIBHO-CTOMMOCTHOM AMarpaMMBl, OLCHKa
TIOTyYEHHBIX PE3YIBTATOB JUISl BBIBICHUS JUCIPOIIOPIMIA B X0 OCYIIECTBICHH 00pa30BaTeIbHOTO MpoIecca, pas-
paboTka peKOMEH AL M0 YCTPAaHEHUIO BBISIBIEHHBIX HEOCTATKOB. YCTAHOBIIEHO, YTO HAMOONBIINI pa3pbiB MEXKIY
3HAYUMOCTBIO M CTOMMOCTBIO Peali3allii COOTBETCTBYIOLIETO dIeMeHTa 00pa30BaTelIbHOTO Mpoliecca M0 Halpasie-
auro 080300.62 «Kommeprusn HabmoqaeTes B MPOBEICHNH JICKIMOHHBIX M TA00paTOPHBIX 3aHATHH. B kadecTBe oqHO-
TO U3 CHOCOOO0B PEIICHNUS JAHHOM MPOOIeMbl PEKOMEH/IyeTCsl BHEPEHNUE U AaNbHENIIee pa3BUTHE AKTHBHBIX METOJ0B
00y4eHus 1 HOBBIX MH(OPMALMOHHBIX TEXHOJIOTHI B 00pa30BaTeNbHbII Hpolecc.
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The main stages of carrying out the functional and cost analysis in the course of an assessment of quality of
providing educational service in the Commerce direction are opened: statement of the purposes and research problems,
identification of the basic structural elements of object of research and their functions, estimation of cost and qualities
of performance of functions, creation of the combined functional and cost chart, an assessment of the received results
for identification of disproportions during implementation of educational process, development of recommendations
about elimination of the revealed shortcomings. It is established that the greatest gap between the importance and cost
of realization of the corresponding element of educational process in the direction 080300.62 «Commerce» is observed
in carrying out lecture and laboratory researches. As one of ways of the solution of this problem introduction and further
development of active methods of training and new information technologies in educational process is recommended.
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Ha coBpemeHHOM 3Tare pa3BUTHS POCCUHCKUMHU MPEANPUATHSIMHA IIHPOKO MCIOIB3YIOTCS IPUHIIUIIEI U METOBI
CTpaTerndyeckoro ynpapienus. OaHako, Kak U B JIFOOOM JIPYroM BHIE AEATENbHOCTH, B MPOLECCE CTPATErHUECKOro
YIPaBJICHUSI BO3HHUKAIOT IPOOJIEMBI, CBSI3aHHBIE C HEOIPEICICHHOCThIO, BOBHUKAIONIEH B Pe3ysIbTaTe HEMOJIHOTHI U
HETOYHOCTH MH(pOPMAINH, UCTIONB3yeMOH Kak B IEPUOJ pa3pabOTKH CTPATerui, Tak M MX MCHOJIHEHHS, U CHOCO0-
CTBYIOIINX BO3HHKHOBEHUIO PHCKOBBIX CHTyanui. TakuM o0pa3oM, CTpaTerniecKie PeIeHns CONPKEHBI C PUCKOM,
yNpaBJIeHNE KOTOPBIM JIOJKHO JIEKATh B OCHOBE MEHEDKMEHTA opranusanuy. OTpa)keHHOE B CTaTbe CTPYKTYpHPOBa-
HYE NPOLELyp YIPABICHUS CTPATErMYeCKUMHU PUCKAMU 110 dTalaM MPUHATUS YIPaBICHYSCKUX PELIeHUil Mo3BOJIsAeT
c(hOpMHPOBATH CIIEAYIONIYIO CUCTEMY YIPABICHHUSI CTPATETNUSCKIMH PUCKAMH € BEIeTIeHIeM 4 OJIOKOB: MH(OpMAaIH-
OHHOE OOecHedYeHne, TEXHOIOTH, OPraHu3aIHs U KOHTPOJIb.

DEVELOPMENT OF THE SYSTEM OF MANAGEMENT OF STRATEGIC RISK
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At the present stage of development of the Russian enterprises are widely used principles and methods of strategic
management. However, as in any other kind of activity, in the process of strategic management of the problems associated
with the uncertainty that arises as a result of the incompleteness or inaccuracy of the information used during development of
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