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OCOBEHHOCTHU U PE3YJIBTATBI IPUMEHEHUS
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B crarbe paccMarpuBaroTCst 0COOSHHOCTH HOCTPOSHYsT HH(OpMAIMoHHoro npoctpancrsa Cankr-IlerepOypra, uTo siB-
JIETCsl HEOOXOAMMBIM JUIsl IOCTPOCHHS LICHTPAIH30BAHHON CHCTEMbI PUHATHS PELICHNUH. AHATM3UPYETCS Pa3pO3HEHHOCTh
CyILIECTBYIOIINX HH(POPMAIMOHHBIX cructeM CaHkT-IlerepOypra i criocoObl HHTETPALMH UX B €IMHOE HH()OPMAIMOHHOE IPO-
cTpaHcTBO. [IpOM3BOAUTCSI TPYTIIUPOBKA PA3IUYHBIX HHOOPMAIIMOHHBIX CHCTEM Ha OCHOBAHHHU BBEIICHHOTO MOHATHSI 06a30BOM
aIMHHUCTPATHBHO-TEXHOJIOTMYECKOH MH(PACTPyKTypBbI, YTO SBISETCS YIOOHBIM HHCTPYMEHTOM KJIACCH(HKAIN 1 IOCTPO-
CHHSI B3aUMOCBSI3CH NPH MMPOBEICHUN MEPOIIPUSTHIA B 00JIACTH yIIpaBIeHHS HH(YOPMALIMOHHBIM NPOcTpaHcTBOM. Ha 0cHOBe
Ppa3paboTaHHOK METOAMKHU MPEIUIOKEH MOIXO K PELICHHIO 3a/1a4k MOCTPOeHHUs dPHeKTUBHOIM HH(pACTPyKTypbl HH(OPMALII-
OHHBIX CHCTEM M BHIOOPY BAPUAHTOB €€ B3aMOZICHCTBHSL. Pe3ynsTarsl paboThl MOTIYT HCIIOIB30BATHCS B KAYECTBE HHCTPYMEH-
Ta JUIsl HOCTPOCHHST MH(OPMAIIMOHHBIX CHCTEM B SIMHYIO CPELy U NMPHHATHS C ITOJICP)KKOI MH(OPMAIMOHHBIX TEXHOIOT Ui
00OCHOBaHHBIX PEILICHHH Ha YPOBHE yIpaBJieHHs HH(OPMALMOHHBIM npocTpaHcTBoM CaHkT-ITerepOypra.
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AND RESULTS OF THE APPLICATION

Lobanov O.S.

Saint Petersburg State University of Economics, Saint Petersburg, Russia
(191023, Saint Petersburg, Sadovaya street, 21), e-mail: thelobanoff@gmail.com

The article discusses the features of building the Information Space of St. Petersburg, which is necessary for the construction
of a centralized decision-making system. Fragmentation of existing information systems in St. Petersburg was analyzed and it
was showed how to integrate them into a single information space. Various information systems grouping was based on the
concept of basic administrative and technological infrastructure that is a convenient tool for classifying and building relationships
during the activities in the area of information space. Based on the developed method, an approach to the task of building an
effective infrastructure of information systems and the choice of options for its cooperation was developed. The results can be
used as a tool for transforming the variety of information systems into a single information environment, and the adoption of
information technology to support informed decision-making at the level of the information space of St. Petersburg management.
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PaboTa packpbIBaeT KOMILTICKCHBIN TTOXO K PA3BUTHIO JIMICPCTBA M COIEPIKHUT HaOOP IEMEHTOB TSI OLIEHKH PA3BUTHS
mmnepcTsa. B crarhe BBIIBICHBI (hJaKTOPEI, ONPEISIIONINE PA3BUTHE JIMIEPCTBA, U IENAeTCs AKIIEHT Ha CUTYAIIHIO, B KOTOPOH
JMIEpCTBO pa3BuTo. Llens nccnenoBaHus — NepecMOTPETh PACIPOCTPAHEHHBIE MIPEICTABICHHS O Pa3BUTHHN JTUAEPCTBA, IPOa-
HAJIM3HPOBATH YIEMEHTBI, KOTOPBIE BISIFOT HA Pa3BUTHUE JIMIEPCTBA B OPraHU3ALNH, ¥ PEIUIOKUTH KOJUIEKTUBHBIE CTPYKTYPEI,
CIIOCOOCTBYIOIINE Pa3BUTHIO JmyiepcTBa. Takke BOXKHO JJaTh MOHATHITHBIC U IPAKTHIECKIE PA3bSICHEHNST «PA3BUTHIO JIHIEPA»
1 «Pa3BUTHIO JILAEPCTBA», IS TOTO YTOOI PA3INdaTh STH HOHSTHS 1 YIABIHBATH JICHCTBUTEILHOE 3HAYCHUE Pa3BUTHS JIHICP-
ctBa. Pa3BuTre nuepcTBa 3akimouaet B cede Oosee MMPOKHIT CMBICIT, HEKENTH IPOCTO PA3BUTHE TUIEPCKIX HABBIKOB OTACIIBHO
B3SITBIX PyKOBOJUTEICH, XOTS ¥ Pa3BUTHE JIHEPa MO-TIPEKHEMY OCTAETCsI BaYKHBIM aclieKTOM U OpraHu3alil. B Tom uncne
B CTaTh€ PacCMaTpPUBAETCs, KAKIM 00pa3oM OpraHM3alli MOTYT Pa3BUBATh JIMACPCTBO Ha BCEX YPOBHSIX MEpapXyH, M Hpe/-
JaraeTcst KOJUIEKTHBHAS CTPYKTYpa JUlsl pa3BUTHS uaepcTBa. CTaThst COMEP)KUT PeKOMEHIANNN [UTT Pa3BUTHS JIMACPCTBA HA
TIpaKTHKe. M3 cTaThu caeyerT, uTo pa3sBUTHE THIEPCTBA TPeOyeT MOCTOSIHHBIX M CIIKEHHBIX JEHCTBIIA.
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The paper takes a holistic approach to leadership development and proposes a set of items for measuring
leadership development. The paper identifies the factors that determine leadership development and focuses on the
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context in which leadership is developed. The purpose of this paper is to revisit the prevalent perceptions of leadership
development, consider the constructs that affect leadership development in an organization, and propose a collective
framework for leadership development. Moreover, this paper aims at making conceptual and practical clarifications
between leader and leadership development in order to distinguish between them and capture the actual meaning of
leadership development. Leadership development holds a broader meaning than simply developing the leadership skills
of individual leaders, although leader development still remains a critical aspect for organizations. Then it moves to
investigate how organizations can develop leadership at all levels and proposes a collective framework for leadership
development. The paper provides guidelines for successful leadership development in practice. The paper implies that
leadership development involves multiple and coordinated actions.

METOJIMKA ®OPMUPOBAHUS U BIBOPA YIIPABJIEHYECKHUX PELLIEHUI
10 COBOKYIMTHOCTH YACTHBIX KPUTEPUEB OHEHKHN YOPPEKTUBHOCTHU
MMPOU3BOACTBEHHOU JEATEJIBHOCTHU MPOMBIIIJIEHHOI'O NIPEAITPUATUSA
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B crarbe nmpencraBinena pa3paboTaHHAs! aBTOPAMH METOIMKA IIPHHSTHS YIIPABICHISCKUX PEIISHIH Ha TPOMBIIII-
JICHHBIX HPEANPUATHAX MO CHCTEME YaCTHBIX OLCHOYHBIX KpuTepueB. OIMucaH anroput™M paboTel HHOOPMALMOHHOMN
CHCTEMBI, CO3/1aBaeMOil Ha ee OCHOBE, M MPHUBEJECHO ONUCAHNE €ro OCHOBHBIX 0J0KOB. ONMCaHbl pa3pabOTaHHBIE IS
pelIeH s 3a/1a4 SKOHOMHUKO-MaTeMaTHYeCK1ue MOJIeNH, c(hOPMHUPOBAHHbIE C TIPUMEHEHHEM METO/IOB TeopuH rpadoB n
MHOTOKPHTEpHAILHON onTrMu3anuu. [loka3zaHo NprMeHEeHHe CTaTHCTHIECKUX METOJIOB JUIs IPEABAPUTEIFHON 00pa-
OOTKH THIIOTE3 B 00J1aCTH MT0A00pa CPEACTB OCHAIICHUS Pab0YHX MeCT. PacCMOTPEHBI IPOrpaMMHbIE TPOAYKTHI, TIPU-
MEHSIBIIMECS TIPU CO3/1aHNK HHOOPMALIMOHHOI cucTeMsl. [Ipe/uiokeHa MeToiMKa OLeHKH 3G ()EKTHBHOCTH BHEPEHUS
M 9KCIUTyaTanuy cucteMsl. [lokazana 06:1acTh MPUMEHUMOCTH pa3padOTaHHOM METOIUKH ¥ HH(OPMAIIMOHHOM cHCTe-
Mel. [IpesicTaBieHs! pe3ybTaThl HCIOIb30BaHUs HHYOPMAMOHHON CHCTEMbI Ha IPAKTHUECKOM IIPUMEpE ITOATOTOBKA
MPOEKTa MO peopraHu3alui MexaHooOpabarsiBatomiero nmpoussoncTsa OO0 «BekTopy.
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The article presents a methodology developed by the authors of decision-making in industry by a system of
partial evaluation criteria. The algorithm of the information system, created on its basis, and describes its basic
blocks. Described designed to meet the challenges of economic and mathematical models generated using the
methods of graph theory and multi-criteria optimization. Shows the use of statistical methods for pre-processing
hypotheses in the field of selection means equipping jobs. We consider software products used to create an
information system. The methods of evaluating the effectiveness of implementation and operation of the system.
Shows the area of applicability of the developed methodology and information system. The results of the use
of information systems on a practical example of preparation of the project for the reorganization of machining
produced by OOO «Vector».
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B crarbe paccMOTpEeHbI 0COOCHHOCTH TEPPUTOPUAIIBHBIX JIOKAIH30BaHHBIX OTPACIICBBIX PHIHKOB B cdepe euel-
HO-03/I0pPOBHTENBHBIX yciyr. Ha ocHoBe pacyera nHiekca XepduHuaans — XuplIMaHa U CTENCHH KOHIEHTPAlUH Ha
PbIHKE He‘leGHO-O3ﬂOpOBI/ITeHbeIX yciyr ropoaa BCIIOKypI/lXI/I CACJIaHbl BBIBO/JIbI O HAJIMYHUH 3€CHh BBICOKOKOHIICH-
TPUPOBAHHOTO OJINTOIOJIMCTHYECKOTO PHIHKA, YTO Jayee ObUIO MOATBEP)KICHO OLIEHKON COCTOSHHS KOHKYPEHIIMH Ha
JIOKaJIbHOM OTPACJEBOM PBIHKE JIC4eOHO-0310POBUTEIIBHBIX YCIYT Toposa benokypuxu, paspaboTaHHONW Ha OCHOBE
HCCIIeIOBaHNsI MHEHHUS KIIMEHTOB BEAYIIMX CaHATOPUEB ropoja B TMHaMUKe 3uMa — Jieto 2012 roxa. M3naraercs pac-
CMOTPEHHUE LICHOBOI'O MOBEACHMS CAHATOPUEB B JAHHBIX YCJIOBUAX U MIPUBOAUTCS MBICIIbL O HEBO3SMOXXHOCTHU IIPUMEHE-
HUSI [ICHOBBIX ()aKTOPOB KOHKYPEHTHOH O0pHOBI M aKTYaJIbHOCTH pa3pabOTKH HOBBIX CIIOCOOOB U METOJIOB MOCTPOCHHS
KOHKYPEHTOCIIOCOOHOTO MOBEACHHUS Ha MOJOOHBIX TEPPUTOPUAIBHBIX JIOKATM30BAaHHBIX PHIHKAX JIE4eOHO-030pOBH-
TEJbHBIX YCIIYT.
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