OKOHOMMYECKUE HAYKHA 39

JIEUCTBYIOIME HAa POCCUMCKUX MPOMBILUICHHBIX MPEIIPHATHIX CaMOCTOATEIbHBIC MOACUCTEMBI CTPATErHYecKoro U
BHYTPH(GHUPMEHHOTO YIIPABICHUS CO CBOSH TEOpHEH, METOIONIOTHEH U CIIOXKHBIIEHCS NMPAKTHUKON IPUMEHEHHs He 00e-
CIICUHBAIOT TPEOyeMOTO YPOBHS HHTETPALIIH TIPOLECCOB MIPUHATHS U peaIn3alliy YIPaBICHICCKUX penleHnil. B cTarse
npejicTaBleHa 0000IIeHHas MOJENb UHTETPAlHOHHOTO BHYTPH(DHUPMEHHOTO U CTPATETHIECKOTO YIIPaBICHHUS IIPOMBIII-
JICHHBIM NpeANpUsTHeM. MeXaHH3M HHTErPAlIOHHOTO BHYTPU(GHUPMEHHOTO M CTPATETHYECKOTO YIIPABIICHUS Pa3BUTHEM
MIPOMBIIIIEHHOTO TPENPUSTHS, OPHEHTHPOBAHHBIA Ha BBIIOJIHEHNE BHYTPH(QHPMEHHOTO U CTPATETHYECKOTO IUIAHOB
Pa3BUTHSI IPOMBIIIUICHHOTO MPEATIPUATHS, 00SCIIEINBACT €0 JOITOCPOUHYIO M CTAOMIIBHYIO JIeATeNbHOCTE. PaccMoTpeH
TOPSIIOK (YHKIIMOHUPOBAHMUSI MOJIEITH HHTETPALIMOHHOTO YIPABICHUS Pa3BUTHEM IPOMBILIICHHBIM IPEIIPUATHEM.

MODEL OF INTEGRATION INTRA-FIRM AND STRATEGIC MANAGEMENT
OF THE INDUSTRIAL ENTERPRISE

Belousov V.L., Shymyankova N.B., Pertseva O.V.

GBOU VPO Moscow State University of instrument engineering and Informatics,
(107996, Moscow, ul. Stromynka, 20)

The integration should be comprehensive, providing both the integration of the subjects of the managerial decisions in
the area of intra-firm strategic management and development of the industrial enterprises as well as the integration processes
of the company and strategic management. Traditionally operate on Russian industrial enterprises of independent systems of
a strategic and internal control with your theory, methodology and practice existing applications do not provide the required
level of integration processes of adoption and implementation of managerial decisions In the article presents a generalized
model of integration of corporate and strategic management of the industrial enterprise. The mechanism of integration of
intra-firm strategic management and development of industrial enterprise, oriented to the execution of the company and the
strategic development plans of the industrial enterprise that ensures its long-term and stable activity. Reviewed by order of
functioning of the model of the integration of development management of the industrial enterprise.

KOMILIEKCHASI MOJIEJIb D®®EKTUBHOCTU KOMMEPUECKHUX OPTAHU3AIIA
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B naHHOI#t cTaThe MPEeICTaBICHO HCIOMb30BAHKME MOMICIHN IS Pa3pabOTKH U PEATH3alliKi MEp MO MOBBIIICHHIO 3 dek-
THBHOCTH KOMMEpUeCKHX opranmzanii. [Tox komMmepaeckoli opraHu3aryeii IOHNMaeTcsl I0PHIUECKOe JIULO, UMEIOIIee 0C-
HOBHO#1 LIGJIbIO M3BJICYCHUE IPUOBLTH. PaccMaTpiBaroTCsi OCHOBHBIC METOJIBI MCCIICA0BAHHS dQ(HEKTUBHOCTH KOMMEPYECKUX
OpraHU3ali, T.e. TAKOIO CII0coda MPOU3BOZICTBA, IIPH KOTOPOM (hHpMa HE MOJKET YBEITHUHTH BBIITYCK IIPOLYKIIMK O€3 yBetye-
HHA pacxoa0B Ha peCprbI U OJHOBPEMEHHO HE MOXKET O6eCl'[e'-ll/lTb TOT K€ 06beM BBIITYCKa, UCII0JIb3YsI MCHBIIEE KOJIMYECTBO
PECYPCOB OIHOTO THIIA U HE YBEJIUMBAs IPH STOM 3aTparhl Ha ApyTHe pecypcsl. [t BBIBICHNS 00Iero YpoBHs d(heKxTrs-
HOCTH KOMMEPYECKOIT OpraHH3aliK HCTIOMB30BaH METO/I 110 IIPHHIIMITY TIOCTPOCHHS IpeBa LIeIIeH, MOTyYeHus TPadudecKoro
H300paXKeHUS ANIEMEHTOB 3P ()EKTHBHOCTH KOMMEPUYECKOI OpraHu3aliy U (hakTopOB, OKA3bIBAIOIINX HA HUX BIIHSHUC.

COMPLEX MODEL OF EFFICIENCY COMMERCIAL ORGANIZATIONS

Belousova M.V.

Mari State Universty, Yoshkar-Ola, Russia (424001, Russia, Republic of Mari El, Yoshkar-Ola, Lenin square),
e-mail: mariah_charm@mail.ru

The usage of the complex model for measures development and realization in effectiveness rise of commercial
organizations is represented in this article. Commercial organization is a juridical entity (corporate body) which is aimed
at profit receipt. The basic methods of research of the effectiveness of commercial organizations are being examined, this
is a way of production when an organization (company) is not allowed to increase production output without resources
costs. At the same time an organization (company) is not allowed to provide the same yield, using lesser quantity of the
same kind resources and not increasing inputs for the other resources. To identify the General level of efficiency of the
commercial organization used the method according to the principle of building a tree of the purposes of obtaining the
graphic picture of the elements of the efficiency of the commercial organization and the factors that influence them.

VIIPABJIEHUE ®UHAHCOBbIMH IIOTOKAMM HA MPEANPUATHAX OIITOBOM TOPI'OBJIN
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B nmanHoif cratbe mpencraBieH 3(QEKTUBHBI MEXaHU3M yIpaBieHHs (PUHAHCOBBHIMU MOTOKaMH HPEATIPHSTHI

OITOBOM TOPIrOBJIM. DuHAHCOBBIE TOTOKHA MOYKHO 0XapaKTEPU30BaTh KaK CUCTEMY IICJICHAIIPABIICHHO NTEPEMEIIAEMbIX B
TIPOCTPAHCTBE U BO BPEMEHU ACHEKHBIX MACC, KOTOPBIE MOT'YT UMETH PAa3JINYHbIC HAYAJIbHBIC TOYKA (I/ICTO‘{HI/IKI/I) " KO-

HAYYHOE OBO3PEHUE Ne |



