OKOHOMMYECKUE HAYKHA 39

JIEUCTBYIOIME HAa POCCUMCKUX MPOMBILUICHHBIX MPEIIPHATHIX CaMOCTOATEIbHBIC MOACUCTEMBI CTPATErHYecKoro U
BHYTPH(GHUPMEHHOTO YIIPABICHUS CO CBOSH TEOpHEH, METOIONIOTHEH U CIIOXKHBIIEHCS NMPAKTHUKON IPUMEHEHHs He 00e-
CIICUHBAIOT TPEOyeMOTO YPOBHS HHTETPALIIH TIPOLECCOB MIPUHATHS U peaIn3alliy YIPaBICHICCKUX penleHnil. B cTarse
npejicTaBleHa 0000IIeHHas MOJENb UHTETPAlHOHHOTO BHYTPH(DHUPMEHHOTO U CTPATETHIECKOTO YIIPaBICHHUS IIPOMBIII-
JICHHBIM NpeANpUsTHeM. MeXaHH3M HHTErPAlIOHHOTO BHYTPU(GHUPMEHHOTO M CTPATETHYECKOTO YIIPABIICHUS Pa3BUTHEM
MIPOMBIIIIEHHOTO TPENPUSTHS, OPHEHTHPOBAHHBIA Ha BBIIOJIHEHNE BHYTPH(QHPMEHHOTO U CTPATETHYECKOTO IUIAHOB
Pa3BUTHSI IPOMBIIIUICHHOTO MPEATIPUATHS, 00SCIIEINBACT €0 JOITOCPOUHYIO M CTAOMIIBHYIO JIeATeNbHOCTE. PaccMoTpeH
TOPSIIOK (YHKIIMOHUPOBAHMUSI MOJIEITH HHTETPALIMOHHOTO YIPABICHUS Pa3BUTHEM IPOMBILIICHHBIM IPEIIPUATHEM.

MODEL OF INTEGRATION INTRA-FIRM AND STRATEGIC MANAGEMENT
OF THE INDUSTRIAL ENTERPRISE

Belousov V.L., Shymyankova N.B., Pertseva O.V.

GBOU VPO Moscow State University of instrument engineering and Informatics,
(107996, Moscow, ul. Stromynka, 20)

The integration should be comprehensive, providing both the integration of the subjects of the managerial decisions in
the area of intra-firm strategic management and development of the industrial enterprises as well as the integration processes
of the company and strategic management. Traditionally operate on Russian industrial enterprises of independent systems of
a strategic and internal control with your theory, methodology and practice existing applications do not provide the required
level of integration processes of adoption and implementation of managerial decisions In the article presents a generalized
model of integration of corporate and strategic management of the industrial enterprise. The mechanism of integration of
intra-firm strategic management and development of industrial enterprise, oriented to the execution of the company and the
strategic development plans of the industrial enterprise that ensures its long-term and stable activity. Reviewed by order of
functioning of the model of the integration of development management of the industrial enterprise.

KOMILIEKCHASI MOJIEJIb D®®EKTUBHOCTU KOMMEPUECKHUX OPTAHU3AIIA

BesioycoBa M.B.

@®I'bOY BIIO «MapuiicKuii ToCynapCTBEHHBIA yHUBEPCUTETY, Mormkap-Oma, Poccst
(424000, PecrryOnuka Mapuii Om, r. Momkap-Omna, mi.JIenuna, 1. 1), e-mail: mariah charm@mail.ru

B naHHOI#t cTaThe MPEeICTaBICHO HCIOMb30BAHKME MOMICIHN IS Pa3pabOTKH U PEATH3alliKi MEp MO MOBBIIICHHIO 3 dek-
THBHOCTH KOMMEpUeCKHX opranmzanii. [Tox komMmepaeckoli opraHu3aryeii IOHNMaeTcsl I0PHIUECKOe JIULO, UMEIOIIee 0C-
HOBHO#1 LIGJIbIO M3BJICYCHUE IPUOBLTH. PaccMaTpiBaroTCsi OCHOBHBIC METOJIBI MCCIICA0BAHHS dQ(HEKTUBHOCTH KOMMEPYECKUX
OpraHU3ali, T.e. TAKOIO CII0coda MPOU3BOZICTBA, IIPH KOTOPOM (hHpMa HE MOJKET YBEITHUHTH BBIITYCK IIPOLYKIIMK O€3 yBetye-
HHA pacxoa0B Ha peCprbI U OJHOBPEMEHHO HE MOXKET O6eCl'[e'-ll/lTb TOT K€ 06beM BBIITYCKa, UCII0JIb3YsI MCHBIIEE KOJIMYECTBO
PECYPCOB OIHOTO THIIA U HE YBEJIUMBAs IPH STOM 3aTparhl Ha ApyTHe pecypcsl. [t BBIBICHNS 00Iero YpoBHs d(heKxTrs-
HOCTH KOMMEPYECKOIT OpraHH3aliK HCTIOMB30BaH METO/I 110 IIPHHIIMITY TIOCTPOCHHS IpeBa LIeIIeH, MOTyYeHus TPadudecKoro
H300paXKeHUS ANIEMEHTOB 3P ()EKTHBHOCTH KOMMEPUYECKOI OpraHu3aliy U (hakTopOB, OKA3bIBAIOIINX HA HUX BIIHSHUC.

COMPLEX MODEL OF EFFICIENCY COMMERCIAL ORGANIZATIONS

Belousova M.V.

Mari State Universty, Yoshkar-Ola, Russia (424001, Russia, Republic of Mari El, Yoshkar-Ola, Lenin square),
e-mail: mariah_charm@mail.ru

The usage of the complex model for measures development and realization in effectiveness rise of commercial
organizations is represented in this article. Commercial organization is a juridical entity (corporate body) which is aimed
at profit receipt. The basic methods of research of the effectiveness of commercial organizations are being examined, this
is a way of production when an organization (company) is not allowed to increase production output without resources
costs. At the same time an organization (company) is not allowed to provide the same yield, using lesser quantity of the
same kind resources and not increasing inputs for the other resources. To identify the General level of efficiency of the
commercial organization used the method according to the principle of building a tree of the purposes of obtaining the
graphic picture of the elements of the efficiency of the commercial organization and the factors that influence them.

VIIPABJIEHUE ®UHAHCOBbIMH IIOTOKAMM HA MPEANPUATHAX OIITOBOM TOPI'OBJIN

Beaoycosa M.B.

®I'bOY BIIO «MapuiicKoro rocy1apCTBEHHOTO YHUBEPCHTETa) ﬁomKap-Ona, Poccus
(424000, Pecriyonmka Mapwuii Oi, 1. Momkap-Ouna, rut. Jlenuna, 1. 1), e-mail: mariah_charm@mail.ru

B nmanHoif cratbe mpencraBieH 3(QEKTUBHBI MEXaHU3M yIpaBieHHs (PUHAHCOBBHIMU MOTOKaMH HPEATIPHSTHI

OITOBOM TOPIrOBJIM. DuHAHCOBBIE TOTOKHA MOYKHO 0XapaKTEPU30BaTh KaK CUCTEMY IICJICHAIIPABIICHHO NTEPEMEIIAEMbIX B
TIPOCTPAHCTBE U BO BPEMEHU ACHEKHBIX MACC, KOTOPBIE MOT'YT UMETH PAa3JINYHbIC HAYAJIbHBIC TOYKA (I/ICTO‘{HI/IKI/I) " KO-
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HedHble ToukH. TpaekTopusi GUHAHCOBBIX MOTOKOB — IUIATEKHBIC [IEOYKH, B KOTOPBIX (PUHAHCOBBIE PECYPCHI JABIIKYTCS
OT OJTHUX CYOBEKTOB 9KOHOMHKH K JpyruM. [Iporecc ynpapieHnst GHHAHCOBBIMY ITOTOKAMU Ha MPEIIPUSITHHA CBOAUTCS
K BBITIOJTHEHUIO TTOCIIEIOBATENBHBIX ATANOB: INITAHUPOBAHMS, OPraHNU3aII1, MOTHBAIIUH, ydeTa, KOHTPOJIS U PeryInpoBa-
HUA. YKa3aHHBIM 3TaaM MNpeecTBYeT MPOIECC MOCTPOSHUS CaMOH yIPaBIAIOIIEeH CHCTEMBI C LIETbI0 00eCIeueHus ee
3¢ heKTUBHOTO BO3ACHCTBUSI HA 00BEKT yrpaBieHus. [ImaHnpoBanue (pUHAHCOBBIX OTOKOB OCYIIECTBISETCS B (hopme
(hMHAHCOBOTO IITaHA MM OFOIDKETa, ITPU ATOM OIO/KET BBICTYIIAET KaK PeabHOE CPECTBO YIIPABICHUS.

MANAGEMENT OF FINANCIAL STREAMS AT THE ENTERPRISES
OF WHOLESALE TRADE

Belousova M.V.

Mari State Universty, Yoshkar-Ola, Russia (424001, Russia, Republic of Mari El, Yoshkar-Ola, Lenin square),
e-mail: mariah _charm@mail.ru

The effective mechanism of management is presented in this article by financial streams of the enterprises of
wholesale trade. Financial streams can be characterized as system purposefully moved in space and in time of monetary
masses which can have the various initial points (sources) and final points. Trajectory of financial streams — payment
chains in which financial resources move from one subjects of economy to another. Management of financial streams at
the enterprise is reduced to performance of consecutive stages: planning, organizations, motivations, account, control
and regulation. The specified stages are preceded by process of creation of the managing director of system for the
purpose of ensuring its effective impact on object of management. Planning of financial streams is carried out in the
form of the financial plan or the budget, thus the budget acts as a real control facility.

PA3BUTUE UHHOBAIIMOHHOM AESTEJIBHOCTH
B MPOLECCE PEAJIM3ALINU MTPOMBIIIJIEHHOU MOJIUTUKHU

Bbeaomankun A.A., Tuxonosa M.B.

DenepabHOE TOCYAAPCTBEHHOE OIOMKETHOE 00pa30BaTEILHOE YUPEKICHHUE BBICLIETO NPO(ECCHOHATIEHOTO
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MusnucTepcTBO 00pa3oBanust U Hayku Poccuiickort denepannu, 191023, CI16., Canosas yi., 1. 21,
e-mail: a.beloshapkin@gmail.com

Kak n mro6oii apyroii porece, MOAYMHEHHBIN TOCTHKEHUIO ONPEIeNICHHOH 1eJN, MHHOBALIOHHBIH MPOIIECC HyKIAeTCs
B ynpasieHnH. D(PEeKTUBHAS peai3aliyis CTPaTeriy MPOMBIIIICHHOTO MPEANPUATHS CIIOCOOCTBYET POCTY YPOBHS KOHKYPEH-
TOCHOCOOHOCTH, HO HMEHHO MPOMBIIUICHHAS TIOJIUTHKA B CHCTEME CTPATErH4ecKOro YIPaBIeHHs! IIPSANPUSITAEM MPH3BaHA
KOHKPETH3MPOBAThH TOTIOKEHHUST CTPaTerHyl Pa3BUTIS NpenprsiTest. Koorneparwst IpOMBIIUICHHBIX MPEIIPHSATHI Ha OCHOBE
(hOpMHPOBAHHS M PA3BUTHS OTHOLICHWIT B paMKaX aCCOLMAIMIT SIBIIIETCS CTPATETrNIeCKH HanOosee MpOTyKTUBHBIM TTO/IXO0-
JIOM K MHHOBAIIHOHHOMY Pa3BUTHIO B COBPEMEHHBIX SKOHOMUYECKHX YCIIOBUSX C y4eTOM (haKTOPOB BHEIHEH KOHKYPEHTHOM
cpenpl. Tem He MeHee B UCCITEIOBAHUSIX YICHBIX HEOCTATOYHO BHUMAHKSI YIIEISIETCS OpraHu3alii HHHOBAIIMOHHOH JesITeITb-
HOCTH B Pa3IMIHOTO pojia OOBEIMHEHISIX IPeIPHHAMATENIEH, UTO SIBISIETCST OTHOM M3 BEAYIIMX TEHACHINI Pa3BUTHUS COBpe-
MEHHBIX IPOMBIIITICHHBIX TPEIPHATHII Pa3IMIHBIX ()OPM COOCTBEHHOCTH 1 BH/IOB SKOHOMUYECKOH JeSTeTEHOCTH.

DEVELOPMENT OF INNOVATIONS WHILE INDUSTRIAL POLICY REALIZATION
Beloshapkin A.A., Tihonova M.V.

Federal State Educational Institution of Higher Professional Education “Saint-Petersburg State Economical
(SPbSEU), e-mail: a.beloshapkin@gmail.com.

Together with any other process based on target reaching innovation process needs to be managed. Efficient realization
of industrial enterprise strategy contributes to a stronger competitive position but it’s only industrial policy within strategic
management system which specifies the statements of development strategy. Cooperation of industrial enterprises on the
basis of associations is considered to be the most effective method of innovations’ development in modern economy with
its external competitive factors. But currently not much attention is paid to organization of innovation activity in different
types of entrepreneurship forms of cooperation which is considered to be one of the progressive trends of development of
modern industrial companies of different equity forms and types of economic activities.
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O0001IeHBI OCHOBHBIE YTPO3bl B PErHOHAIBHOI CHCTEME BBICIIEr0 00pa3oBaHMs: IeMOrpapUIecKuii craj, co-
KpalieHne 00beMOB OIO[KETHOTO (PMHAHCHPOBAHUS By30B, OTTOK a0UTYPHEHTOB B CTOJIMYHBIC BY3bl, COKpaIeHue (H-
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