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HedHble ToukH. TpaekTopusi GUHAHCOBBIX MOTOKOB — IUIATEKHBIC [IEOYKH, B KOTOPBIX (PUHAHCOBBIE PECYPCHI JABIIKYTCS
OT OJTHUX CYOBEKTOB 9KOHOMHKH K JpyruM. [Iporecc ynpapieHnst GHHAHCOBBIMY ITOTOKAMU Ha MPEIIPUSITHHA CBOAUTCS
K BBITIOJTHEHUIO TTOCIIEIOBATENBHBIX ATANOB: INITAHUPOBAHMS, OPraHNU3aII1, MOTHBAIIUH, ydeTa, KOHTPOJIS U PeryInpoBa-
HUA. YKa3aHHBIM 3TaaM MNpeecTBYeT MPOIECC MOCTPOSHUS CaMOH yIPaBIAIOIIEeH CHCTEMBI C LIETbI0 00eCIeueHus ee
3¢ heKTUBHOTO BO3ACHCTBUSI HA 00BEKT yrpaBieHus. [ImaHnpoBanue (pUHAHCOBBIX OTOKOB OCYIIECTBISETCS B (hopme
(hMHAHCOBOTO IITaHA MM OFOIDKETa, ITPU ATOM OIO/KET BBICTYIIAET KaK PeabHOE CPECTBO YIIPABICHUS.
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The effective mechanism of management is presented in this article by financial streams of the enterprises of
wholesale trade. Financial streams can be characterized as system purposefully moved in space and in time of monetary
masses which can have the various initial points (sources) and final points. Trajectory of financial streams — payment
chains in which financial resources move from one subjects of economy to another. Management of financial streams at
the enterprise is reduced to performance of consecutive stages: planning, organizations, motivations, account, control
and regulation. The specified stages are preceded by process of creation of the managing director of system for the
purpose of ensuring its effective impact on object of management. Planning of financial streams is carried out in the
form of the financial plan or the budget, thus the budget acts as a real control facility.
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Kak n mro6oii apyroii porece, MOAYMHEHHBIN TOCTHKEHUIO ONPEIeNICHHOH 1eJN, MHHOBALIOHHBIH MPOIIECC HyKIAeTCs
B ynpasieHnH. D(PEeKTUBHAS peai3aliyis CTPaTeriy MPOMBIIIICHHOTO MPEANPUATHS CIIOCOOCTBYET POCTY YPOBHS KOHKYPEH-
TOCHOCOOHOCTH, HO HMEHHO MPOMBIIUICHHAS TIOJIUTHKA B CHCTEME CTPATErH4ecKOro YIPaBIeHHs! IIPSANPUSITAEM MPH3BaHA
KOHKPETH3MPOBAThH TOTIOKEHHUST CTPaTerHyl Pa3BUTIS NpenprsiTest. Koorneparwst IpOMBIIUICHHBIX MPEIIPHSATHI Ha OCHOBE
(hOpMHPOBAHHS M PA3BUTHS OTHOLICHWIT B paMKaX aCCOLMAIMIT SIBIIIETCS CTPATETrNIeCKH HanOosee MpOTyKTUBHBIM TTO/IXO0-
JIOM K MHHOBAIIHOHHOMY Pa3BUTHIO B COBPEMEHHBIX SKOHOMUYECKHX YCIIOBUSX C y4eTOM (haKTOPOB BHEIHEH KOHKYPEHTHOM
cpenpl. Tem He MeHee B UCCITEIOBAHUSIX YICHBIX HEOCTATOYHO BHUMAHKSI YIIEISIETCS OpraHu3alii HHHOBAIIMOHHOH JesITeITb-
HOCTH B Pa3IMIHOTO pojia OOBEIMHEHISIX IPeIPHHAMATENIEH, UTO SIBISIETCST OTHOM M3 BEAYIIMX TEHACHINI Pa3BUTHUS COBpe-
MEHHBIX IPOMBIIITICHHBIX TPEIPHATHII Pa3IMIHBIX ()OPM COOCTBEHHOCTH 1 BH/IOB SKOHOMUYECKOH JeSTeTEHOCTH.
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Together with any other process based on target reaching innovation process needs to be managed. Efficient realization
of industrial enterprise strategy contributes to a stronger competitive position but it’s only industrial policy within strategic
management system which specifies the statements of development strategy. Cooperation of industrial enterprises on the
basis of associations is considered to be the most effective method of innovations’ development in modern economy with
its external competitive factors. But currently not much attention is paid to organization of innovation activity in different
types of entrepreneurship forms of cooperation which is considered to be one of the progressive trends of development of
modern industrial companies of different equity forms and types of economic activities.
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O0001IeHBI OCHOBHBIE YTPO3bl B PErHOHAIBHOI CHCTEME BBICIIEr0 00pa3oBaHMs: IeMOrpapUIecKuii craj, co-
KpalieHne 00beMOB OIO[KETHOTO (PMHAHCHPOBAHUS By30B, OTTOK a0UTYPHEHTOB B CTOJIMYHBIC BY3bl, COKpaIeHue (H-
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HaHCHPOBAaHHS FOCYAapPCTBEHHBIX IPOrpaMM B cdepe 00pa3oBaHust U Hayku. [loka3aHo, 4TO B 9THX YCIOBHUSX IS By3a
aKTyaJIbHBIM SIBJIAETCS pa3BUTUE KOHCAJITUHIOBOH JiesiTenbHocTU. [IpeacraBieHa HOMEHKIATypa KOHCAATUHTOBBIX YC-
JIyT, KOTOPBIE MOXET OKA3bIBATh PETHOHATBHBIN YHIBEPCUTET. YHUBEPCUTET MOKET TAKXKE PEaTN30BIBATh JOJITOCPOI-
HBIE JOTOBOPHBIE OTHOIIEHHUS C OPTaHM3ALMAME — KJIMEHTaMU Ha MIPUHLUIAX ayTCOpCHHTa. s peanusaiyn 3a1a4 B
cepe KOHCAITHHTA MIPEe/IaraeTcsi CO3AaTh B PErHOHAIBHBIX YHUBEPCUTETAaX Mk (DaKyJIbTeTCKIE IIEHTPhI KOHCAITHH-
ra ¥ ayTCOPCHHTA, ChOpMyITNpPOBAHEI OCHOBHBIE (pyHKIMN TakuX IeHTpoB. [Iposenen SWOT-anamms KOHCAITHHIOBOH
JeATeTIbHOCTH PETHOHAIBPHOTO YHHBEPCHUTETA, IO PE3yNbTaTaM KOTOPOTO OMpeeIeHb OCHOBHBIE IIEPCIEKTHBHBIC 3a-
Jla4u yHUBEpPCUTETa B cpepe KOHCANTHUHTA: BHEAPEHHE MIPAKTHKU COYETaHUs TPAJAUIIMOHHBIX 00pa30BaTeIbHBIX YCIyT
¢ 00pa3oBaTeIbHBIM KOHCAJITUHIOM; Pa3BUTHE CETEBOW MHTETPAIIMU YHHBEPCUTETOB B chepe KOHCANTHHTA; HOPMHUPO-
BaHME TOPTdEIIst JOITOCPOTHBIX Ay TCOPCHHTOBBIX ITPOEKTOB. BHISBIEHBI JOCTOMHCTBA 1 CHOPMYIHPOBAHBI IPHHITHITHI
CEeTeBOIl MHTETPaliy PETHOHATBHBIX YHIBEPCUTETOB B C(hepe KOHCAITHHTA.
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There were generalized the main threats in regional system of higher education: the demographic decline,
reduction of the amount of financing of higher education institutions, outflow of university entrants in metropolitan
higher education institutions, reduction of the financing of government programs in education and science sphere. It
is shown that in such conditions development of consulting activity is actual for a higher education institution. There
is presented nomenclature of consulting services that regional university can render. University can also implement
long-term contractual relationships with client organizations on the basis of outsourcing. It is suggested to create
interfaculty centers of consulting and outsourcing for realization of problems in consulting sphere, primary functions
of such centers were formulated. There was carried out SWOT — consulting activity of regional university analysis on
results of which were determined the primary perspective problems of university in consulting sphere: introduction
of the practice of traditional educational services and educational consulting combination; development of network
integration of universities in consulting sphere; formation of long-term outsourcing projects portfolio. Advantages are
revealed and principles of network integration of regional universities in consulting sphere were formulated.
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Pa3pabortan u TeopeTHUECKH OOOCHOBaH KOHIICTITYAJbHBIH MOAXOM YIPABJICHHS KAaueCTBOM HHHOBAI[HOHHBIX
MPOEKTOB, YYUTHIBAOLIMIA MOTPEOHOCTH 3aWHTEPECOBAHHBIX CTOPOH. KOHIENTyalbHBIN MOIX01 OCHOBaH Ha COOT-
HECEHUH TO0Ka3zaresiel OLEHUBAEMbIX MHHOBAI[MOHHBIX MPOEKTOB C JYYIIUMHU JOCTHKEHHSIMU B OT€UECTBEHHOW U
MHPOBOH NpakTUKe. PaCKpBITO MOHATHE «KAau€CTBO MHHOBAL[MOHHOIO MPOEKTa» B HAYKOEMKHMX ITPOM3BOJCTBAX Kak
COBOKYIIHOCTb XapaKTepUCTUK WHHOBALIMOHHOIO MIPOEKTA, NIO3BOJIIONINX B MAKCUMaJIbHON CTENEHH YIOBICTBOPUTH
MOTPEOHOCTH TOCYIAPCTBA U HETOCYIAPCTBCHHBIX (PMHAHCOBBIX HHCTUTYTOB, O0IIECTBA U OU3HECA IIPH MUHUMAIILHOM
IUISL HUX yIiepOe OT peaitn3alii HHHOBAIIMOHHOTO MMPOEKTa Ha MPOTSKCHUH BCETO €ro YKU3HEHHOTO LUKIIA, KOTOPOe
JIOTIOJIHAET CYIIECCTBYIOIINE ONPEACICHUS W BKIIIOYACT MOAXOMA K KaTerOpUU OCHOBHBIX 3aMHTEPECOBAHHBIX CTOPOH
WHHOBAIMOHHBIX MPOEKTOB B HAYKOEMKHX IPOM3BOJCTBAX. Y TOUYHECHA CHCTEMa IOKa3aTeeil KauecTBa MHHOBAI[MOH-
HBIX [IPOEKTOB MPUMEHHUTEIBHO K HAyKOEMKUM Ipou3BojcTBaM. CHucrema mokaszaresiell KauecTBa WHHOBAIMOHHBIX
IIPOEKTOB B HAYKOCMKHX IIPOU3BOJCTBAX JIOIOJHACT CYIIECCTBYIOIUE UHCTPYMEHTHI YIIPaBJICHHUS MHHOBALIMOHHBIMU
MPOEKTaMU U CHOCOOCTBYET BBISBICHHIO MHHOBAIIMOHHBIX MPOEKTOB, OTBEYAIOIIUX COBPEMEHHBIM TCHACHIMSM I10
3KOJIOTMUECKUM, TEXHUYECKUM U COL[UATIbHO-3KOHOMUYECKUM ITapaMeTpam.
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The conceptual approach of quality management of innovative projects has been developed and theoretically
substantiated, which takes into account the needs of stakeholders. The conceptual approach is based on the correlation
of indicators evaluating innovative projects with the best achievements in national and international practices. The
concept of «quality of the innovative project» has been disclosed in the science-intensive industries as a set of
characteristics of the innovative projects, which allow the maximum extent to meet the needs of the state and non-state
financial institutions, society and business with minimal damage to an innovative project throughout its life cycle,
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