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The notion of product marketing, examined the definition of «marketing» by various scholars. Sales activity
is one of the most significant areas of industrial plant operation. The organization works in the marketing of the
goods establishes a path of movement of the goods from the manufacturer to the consumer. Traditional channels
of distribution, as a rule, consist of independent producer, one or more wholesalers and retailers. Each of them - an
independent organization that aims to secure the maximum profit, even if it is at odds with the common interests
of the distribution system, the interests of other participants. An important event in the development of distribution
channels was the formation of horizontal, vertical and multi-channel marketing systems to replace the traditional
marketing systems. Currently, both the one end of the chain of distribution (the manufacturers) and the other (y
retailers) there is a desire to reduce the number of intermediaries. Major retailers are investing heavily in building
their own distribution centers. Another trend in the distribution channels is to improve the transport component
of the channel to reduce the retention and sale of goods, reduction in staff numbers, increase producer profits and
quality of information on the movement of goods. Large companies, brand owners are moving towards the creation
of their own distribution systems. Very important trend is to increase the channel width used by manufacturers with
decreasing depth. The decrease is due to the depth reduce intermediate links, and the expansion of channels makes
it possible to increase sales from new channels.
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[IpoBeneH aHaiaM3 CyHIECTBYIOIIMX CTPYKTYp CIyKObI cObITa. OpraHu3alMOHHBIE CTPYKTYpBI COBITOBBIX
ciryk0 OYeHb JUHAMHYHEI U CYyIIECTBEHHO 3aBHCSAT OT U3MEHCHMH Ha PHIHKAX (UPMBI I B MAaKPOIKOHOMHUYECKOI
cpene. B pabote paccMaTpuBaeTCs MATh THIIOB OPraHU3AIMOHHBIX CTPYKTYD: (DyHKIIMOHAIIBHAS CTPYKTYpa, KOTOpast
BO MHOTOM OCHOBBIBAaeTCSl Ha 0a30BbIX 3a/1a4ax cObITA, TOBAPHAs MCIIOJIb3YET NPUHIMI CTPYKTYPUPOBAHUS COBITA
10 ACCOPTUMEHTY HNPOJYKIMH, KIHSHTCKAsk — I10 KJIMEHTaM, TepPUTOPUAIIbHASI — 10 MECTY HaXOXJICHUS X OXBAThI-
BacMOMY PETHOHY, CMEIIaHHAs CTPYKTypa OOBEIUHSCT B ce0e BCE BRIIICIICPEUHCICHHBIC TUIIBI CTPYKTYp. ABTOPOM
YKa3bIBAIOTCS IOCTOMHCTBA U HEJIOCTATKH TIPUBEJICHHBIX CTPYKTYP. YKa3aHbl CeMb 0a3MCHBIX IPUHIUIIOB [UIAHUPO-
Bauus (o JI.1. Bapkany), cobmonerne KOTopbix obecrnednT 3G(HeKTHBHOCTD IUTAHOBBIX MPOLEIYP U HAIEKHOCTh
UX Pe3yNbTaToB, B paboTe MPUBOISITCS TaK)KEe OCHOBHBIC MPOOJIEMBI INIAHUPOBAHUS COBITOBOI JIEITEILHOCTH HPe/i-
npusitud. [Inanuposanue cObITa OCTAaeTCS OIHON M3 CAMBIX BaKHBIX 3a7ad B CHCTEME MEHE/[KMEHTA B KOMITAaHH-
SIX-IIPOU3BOJIUTEIISIX. ABTOPOM BBIJICIICHBI JIBE INIABHBIC IIPUYMHBL: TIEPBast 3aKJIKOYACTCS B TOM, YTO IJIAHHPOBAHHE
cOBITa SIBJISETCSI TOCTATOYHO CIOKHOU paboToii, Tpedyromiel cepbe3Hoi HHGOPMALMOHHOM 0a3bl, HOCTOSIHHON aK-
TUBHOCTH Y4YaCTHHKOB IIPOILIECCa M TBOPYECKOTO MOJXOJa BO BCEM, YTO KAacaeTCs OLECHKH PHIHOYHOI CHUTyalluH u
BO3MOXKHOCTEH 3aKa34MKOB, BTOPAst — METOBI ¥ TEXHHKA PabOTHI ¢ 3aKa3dMKaMy TaKKe HE caMasi CHIIbHAsi CTOPOHA
HAIIIero MEHE/PKMEHTa CErOIHS.
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The analysis of existing structures Technical Sales. The organizational structure of marketing services are very
dynamic and significantly affected by changes in the markets of the company and in the macroeconomic environment.
We consider five types of organizational structures: functional structure, which is largely based on the basic tasks of
marketing, product uses the principle of structuring sales by product range, customer - for customers, territorial - the
location of the male and the region, the mixed structure combines all of the above types of structures. The author
indicates the advantages and disadvantages of the above structures. Listed seven basic principles of planning (by D.
Barkan), the observance of which will ensure the effectiveness of planned procedures and the reliability of their results,
in the paper, we present the basic problem of planning marketing activity of the company. Sales planning is one of the
most important tasks in the management system in the company-producers. The author distinguishes two main reasons:
the first is that the planning of marketing is quite a challenging job that requires serious knowledge base, the constant
activity of participants in the process and creativity in all that concerns the assessment of the market situation and the
capabilities of customers, the second - the methods and techniques of working with customers also not the strength of
our management today.
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