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[1poBenieH aHaM3 CyIIECTBYIOIMX METOJIOB YIIPABICHHUST COBITOBOH JIESITENIEHOCTHIO TPOMBIIIIIEHHOTO npemprsitist. Ha
OCHOBE TIPOBE/ICHHOTO aHAJIM3a MOYKHO CKa3aTh, YTO Ha CETONHAIIHMH JIeHb Hanbomee BOCTPeOOBAaHHBIMI METOaMH YIIpaBiie-
HUSL IPOM3BOACTBEHHO-COBITOBOH IEATETLHOCTBIO POMBIIILIEHHOTO Npeanpusityst seisttoress MRP 11 meron u npuxonsimii emy
Ha cMeHy mMetorl APS. Vcronb30BaHue B YIIPABICHUH TPOU3BOICTBEHHO-COBITOBON JIGTEIBHOCTBIO MPEITPUSTHI aITOPUTMOB
MRP II 1 APS nact BO3MOXHOCTb 0OCCIICUHTh BBITIONHEHYIE 3aKa30B KIIMEHTOB «TOYHO B CPOK», CHI3UTB 3aTPaThl U 3aachkl Ma-
TEPUAIIOB, KOMIUIEKTYFOIINX H HE3aBEPIIICHHOTO IIPOM3BOICTBA, ONPEIIEISTh PE3ePBBI CHIDKEHHS TIPOM3BOJICTBEHHBIX H3IICPIKEK,
OCYIIIECTBIISITH ONEPATHBHBIN COOp MHMOPMALIHH 110 LIEHTpaM 00pa30BaHKsI PHUOBLTI/3ATPAT M OTCIICKHUBAHKS [IPOU3BOICTBEH-
HOM ce0eCTOMMOCTH, a TAKIKe MOBJIeYET 3a OO0 ONTHMH3ALMIO PAKTHYESCKH BeeX OM3HEC-TIPOLIECCOB OT YHPABIICHHS IPOH3-
BOJICTBOM, 3aKYTIKAMH 1 3aKa3aMH JI0 YTIPABICHUST (PMHAHCAMH U KOHCTPYKTOPCKO-TEXHOJIOTHIECKOH IeSITeNTEHOCTEIO.
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The analysis of existing methods of sales management of industrial enterprises. Based on the above analysis, we can say
that by far the most popular methods of management of the supply of industrial activities are the MRP II approach and coming to
replace him method APS. The use in the management of production - sales activities of enterprises algorithms MRP II and APS
will provide an opportunity to fulfill customer orders «just in time» to reduce costs and inventory of materials, components and
work in progress, to determine the reserves to reduce production costs, to carry out the collection of information on the centers of
formation of profit/ cost tracking and cost of production, and will also entail optimization of virtually all business processes from
production management, procurement and financial management orders to engineering and design - technological activities.
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PackppiBaroTcst OCHOBHBIE (DAKTOPBI Pa3BUTHSI WHHOBAIIMOHHOTO MPEINPUHIMATENIECTBA B POCCHICKUX KOMIAHMIX
U BbIJIETICHBI 0apbepbl, MPETSITCTBYIONHE ITOMY: 8 IMUHUCTPATUBHBIC TPETOHbI, KOPPYIILHS, OTCYTCTBAE HHHOBAILIOHHOM
HHPPACTPYKTYpHI U 1p. PaccMoTpeHye COBpeMEHHBIX PHUHIUIIOB 1 TSHASHINH B METOI0JIOT MY HHHOBALIMOHHOTO YIIpaBIie-
HUS IPEINIPUATHSIME MO3BOJIIIO BBIISIHUTE YETHIPE STIOXH HHHOBAIIMOHHOM AESITENFHOCTH B SBOJIONIY TEOPHH YTIPABIICHHS
nHHOBanuAMY. OCHOBHOE BHUIMAHHE YJIENEHO YETBEPTOH 3MOXE MHHOBAILMIOHHOH AESTENbHOCTH, KOTOpasi JOKHA CTaTh
3MOXOH KOPIIOPATHBHBIX JIMJIEPOB HHHOBATOPOB-NPEAIIPUHUMATENIEH — «KaTann3aTtopoBy. VIMEHHO OHU, UCTIONb3Ys N100aIb-
HYIO HH(QPACTPYKTYpy KPYITHOH KOMITAHHY, CHITY M PEIyTalHIO CYIECTBYIOIIETO OpeH/Ia, OTIaKeHHbIE OM3HEC-TIPOLIECChI,
TIAPTHEPCKHE OTHOIIECHMS, HAXO/IT MPAKTHYECKH YHUKAIBHBIC PEIICHHS 00IIEUeIOBEIECKUX MpoOeM. YCTaHOBIEHO, YTO
JUTSL TIPUBIIEUCHUS «KaTaIU3aTOPOB» KPYIHBIE KOPIIOPAINY AOKHEI IPEOCTABUTH TAKUM TBOPYECKUM JTIOISIM COOTBET-
CTBYIOILHE YCJIOBHSI: OOJIBIIIYIO aBTOHOMHMIO, BO3MOYKHOCTB /ISl PA3BUTHSI CBOETO MACTePCTBA M IIPE0OPa30BaHMUsI MUPA.
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Are the main factors of development of innovation entrepreneurship in Russian companies and are obstacles to
this: administrative obstacles, corruption, lack of innovation infrastructure, etc. Consideration of modern principles
and trends in innovation management methodology has allowed four of innovation in the evolution of the theory of
innovation management. The focus of the fourth era of innovation, which should become the era of corporate leaders
of innovators in business — «catalysts». They are using global infrastructure of a large company, the strength and
reputation of an existing brand, efficient business processes, partnerships are virtually unique solutions to universal
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