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starting point should be the motivation for the formation and development of the innovative potential of the enterprise.
The authors convincingly proved the need for informed choice of rational directions of formation and development of
the innovative potential and the planning of its content. Such a choice can be implemented in the process of strategic
market segmentation, based on the analysis of the market environment of the industrial enterprise. The development of
adequate organisation of the innovation potential will allow to ensure the timely adaptation of enterprises to changes
of market environment. The authors substantiate the necessity of monitoring the level and prospects of development of
innovative potential of the enterprise. Implementation of the proposed approach will allow to provide high competitive
position of the enterprise in a strategic perspective.
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B crarse uccnegytorest mpooaeMs! 3G (EKTHBHOTO YIPaBIeHNsT HHHOBAIIMOHHON IESTENFHOCTHIO MPOMBIIIICH-
HBIX npeanpuaTuii. [Ipeiaraloress METON0MOTHYECKHE PEKOMEHAAINH IO (JOPMUPOBAHMIO MOTHBALIMOHHON CHCTEMBI
MHHOBAIIMOHHO-aKTUBHOTO TPENPUATHS. ABTOPBI ONPENEIISIIOT 0COOCHHOCTH OT/ENIBHBIX BHOB MOTHBALIMH ITPUME-
HUTEIbHO K HHHOBALMOHHOH JeATeIbHOCTU NpeaAnpusaTHid. IIpu 3ToM BBLIEIAIOTCSA BHYTPEHHSSI MOTUBALIUS, KOTOpast
TIO/Ipa3yMeBaeT MOOYAUTEIbHBIC CIITBI M IEUCTBUS, (POPMHUPYEMBbIe BHYTPH MPEATPHUSTHS, ¥ BHEIITHSS MOTHBAIHS KaK
COBOKYITHOCTb (haKTOPOB, AEHCTBYIOMINX 32 MPeAenaMy NPeINpHUATHS, HO LeIeHANPaBISeHHO HUITH OTIOCPETOBAHO BO3-
JISUCTBYIOIVX Ha €Tro JAesTeNbHOCTh. B paboTe ornpeesieHbl 0CHOBHBIE (DYHKINH, KOTOPBIE JTOJDKHA BBITIOIHSTE CUCTE-
Mma MotuBanuu. Ocobast posib OTBOAUTCS AHAIM3Y M OLEHKE KOHKYPEHTHBIX IPEUMYIIECTB NPEAIPHATHS B PHIHOYHON
cpene, KOTopast MOXKeT OBITh BBITTOJHEHA C MMOMOIIBIO METOJIOB CTPATETHYECKOTo aHanm3a. [IpeokeHHas: aBTopaMu
KOHLIETIMs] MOTHBAIlMM WHHOBAIIMOHHOM JEATETbHOCTH MIPU €€ Pealn3allii MO3BOIUT o0ecnieunTh 3(PPEKTHBHOE HC-
10J1b30BaHNE UHHOBALIMOHHOTO NTOTEHIHANA IPEIPUITHUS.
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This article investigates the problem of effective management of innovative activity of industrial enterprises.
The proposed methodological recommendations on the formation of the motivational system of innovation-active
enterprises. The authors define the characteristics of individual types of motivation in relation to innovation activities
of enterprises. They point out intrinsic motivation, which involves motivating force and effect generated within the
enterprise, and extrinsic motivation as a combination of factors acting outside the company, but purposefully or
indirectly affect its activity. The paper identifies the main functions to be performed by the system of motivation. A
special role is given to the analysis and evaluation of competitive advantages in the market environment, which can
be performed using the methods of strategic analysis. Authors proposed the concept of motivation innovation in its
implementation will ensure the effective use of innovative potential of enterprises.
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O0ocHOBaHA aKTyaJIbHOCTh Pa3padOTKN METOJMYECKUX OCHOB (POPMUPOBAHHUS PHIHOYHOM MH(OPMALIUH, OPUCH-
THPOBAHHO Ha MOTEHIIMAIHFHOTO IOTPEOUTENIS, a TAKKe MPOLEIYPHI ee Moucka. [IpoaHan3upoBaHO B PacKpPHITO I10-
HATHE «HAyYHO-TEXHHUECKas MpomyKuus». OnpeneneHs! crenuduieckue CBOHCTBA HAyIHO-TEXHNIECKON TPOTYKITHN
KaK TOBapa, KOTOPBIif 00;1a1aeT 0COOBIMH CBOMHCTBAMH B CHITY TOTO, UTO OH SIBIISIETCS PE3YJIBTATOM HAayYHBIX HCCIIEI0BA-
HHH U pa3paboToK, KOTOPbIE HOCAT YHUKAJILHBIN XapakTep. JlokazaHo, 4TO Ha CETOHSIIHUN JIeHb Y)Ke ChopMUpoBaIICs
PBIHOK HayYHO-TEXHHIECKOH MpoayKuu. M, 9To Kak u 11000i Ipyroif 2IeMeHT MHPOBOTO PBHIHKA, STOT PRIHOK 00JIaga-
eT PAIOM 0COOEHHOCTEH, 00YCIIOBICHHBIX CIIEIM(HUKON MpeaTaraeMoro Tosapa. [Ipoanann3npoBansl BOSMOKHEIE HC-
TOYHHKH NEPBUYHON M BTOPUIHON MH(POPMAIHN, HEOOXOUMBIE ISl UCCIIEI0BAHNS PHIHKA HAyYHO-TEXHHUUECKOH MPo-
IyKIuu. JlaHbl peKOMeHJaliH 110 UX 0TO0py U paboTe ¢ HUMH. B 3akiroueHne cienad BBIBOJ O TOM, YTO JUISl KaKI0T0
HCCIIEI0BaHMsI HEOOXOIMMO COCTABIISITh HHANBHYaIbHYIO IPOTPaMMy B ()OPMHPOBATH LEJIEBYIO HCCIIEJ0BATEIBCKYIO
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rpynmy. K padote B 9T0# rpyIie ciemyeT IpHBiIedb Hapsily ¢ MapKeToJIoraMu mpeacrasureneii paspaborunka HTII, a
TaKOKe CIEIHAINCTOB 110 paboTe ¢ HayYHO-TeXHIMUYECKOH nH(popMannei.
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The topicality of development of methodical bases of the market information’s formation, which is focused on
the potential consumer, and in the same way the procedures of its search is proved. The concept « scientific and
technical production » is analyzed and exposed. Specific properties of scientific and technical production, as goods,
which possesses special properties by means of that it grows out scientific researches and development which have
unique character are determined. It is proved, that the market of scientific and technical production on the present day
has already been formed. And, as well as any other element of the world market, this market possesses a number of the
features caused by a specific character of the offered goods. Possible sources of the primary and secondary information
necessary for research of the market of scientific and technical production are analyzed. Recommendations on their
selection and work on them are given. In the inference it is drawn a conclusion that for each research it is necessary
to make the individual program and to shape target research group. It is necessary to involve in work of this group
alongside with experts in marketing, representatives of developer STP, and experts by the work with the scientific and
technical information.
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OBI'OY BIIO «MpkyTckuii TocynapcTBeHHBIN yHHBEpCUTET», MpkyTck, Poccus
(642003, UpkyTck, yi. K. Mapkcea, 1), e-mail:VerkhoturovaEV@ifrnb.ru

O6ocHoBaHa HEOOXOAMMOCTH M BO3MOKHOCTh MPUMEHEHUS METOJOJIOTHH YNPABICHHS MPOEKTaMH K pas-
paboTke poeKToB (opcaiiT-ucciaenoBannii. dopcaiiT paccCMOTpPEH Kak OpraHU3allMOHHAS TEXHOJIOTHS, HAIIPaB-
JIeHHasl Ha pa3paboTKy BUAEHUS Oyayniero, o0ecrnednBaromas AasoroBoe 00yueHne Y)KOHOMUIECKHX areHTOB Ha
OCHOBe B3auMozeicTus. Takke GopcaliT-uccinenoBaHe PacCMOTPEHO KaK HHHOBAI[MOHHBIN IMPOEKT, ONpeese-
HBI IPU3HaKN QopcaiiT-npoexTa. M3yueH onbIT 12-TH €BPONEHCKUX PETHOHANBHBIX (OPCAUT-IIPOEKTOB, BBIJC-
JICHBI TPOOJIEMBI UX TPOBEACHHUS, CPEIAU KOTOPBIX OOLIUMHU SIBJISIFOTCS: YIIPABICHHUE TPOCKTOM (opcaiita, obecrie-
YyHUBaoNiee He0OXOJMMOE B3aMMO/ICHCTBHE yUaCTHUKOB, NX MOTHBHPOBAHHE, pa3pelieHne KOH(INKTOB, a TaKXke
nmpobieMa OLEHUBAHUS PE3yIbTaTUBHOCTH (opcaifra. IlpeanaraeTcst HCHOIb30BaTh METOAOJIOTHIO YIPABICHUS
MPOEKTaMH AJIS TOBBIIEHHUS PE3YIbTaTUBHOCTU M OLIEHUBAHUSA. AHAIU3UPYIOTCS IEMEHTHI METOJOIOTHH YIIPaB-
JICHHsI TIPOEKTaMH, MPUMEHUMbIE K MpoekTy dopcaiita. Paspaborana meronuka onennBanus ¢opcaiita. [Ipex-
JIO)KeHa CXeMaTh4ecKasi 1 MaTeMaTH4yecKasi MoJielib oljeHuBanus Qopcaiita. [IpeanaraeTcst MeTonKa IPOBEICHHUS
OLIEHUBAHMS IPUMEHUTEIHHO K IPOCKTY PEeTHOHANBHOTO (opcaiita. OCHOBHBIC HJIEMEHTHI OICHUBAHUS (hopcaiiTa:
OlLIeHKa TexXHonoruu ¢opcaiira, oneHka ympaBieHus MTPoeKToM (opcaiiTa, OlleHKa pe3ynbTaToB Gopcaiira, oneH-
ka BiusiHus Qopcaiita. [Ipeanaraemast Metoauka npuMeHeHa uis onenuBanus [TwiorHoro npoekra MpkyTckoro
peruoHanbHOrO (hopcaiira.

USING THE METHODOLOGY OF PROJECT MANAGEMENT IN FORESIGHT PROJECTS
Verhoturova E.V.
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The necessity and possibility of application of methodology of project management for the development of
projects foresight is studied. Foresight considered as organizational technology, which aims to develop a vision of the
future, providing mutual learning agents on the basis of interaction. Also foresight research considered as innovative
project, defined the characteristics of foresight project. We studied the experience of the 12 European regional foresight
projects, emphasized the problems of their conduct/ There are common among which: project management Foresight,
provides the necessary interaction of the participants, their motivation, conflict resolution, and problem of evaluation
of the effectiveness of foresight. We proposed to use the project management methodology for effectiveness and
assessment. The elements of the project management methodology applicable to the project foresight are analyzed.
The methodology of evaluation of foresight is developed. Conceptual and mathematical models of estimation of
foresight are proposed. A methodology of assessment proposes in relation to the draft regional foresight. The main
elements of the evaluation report: assessment of the technology foresight, evaluation of foresight project management,
evaluation of the results of the foresight, assessment of the impact of foresight.The proposed method was applied for
the evaluation of the Pilot project of the Irkutsk regional foresight.
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