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use more resources to implement them in life. The lack of common basic principles, including the legal level, leads to
the fact that public-private partnership becomes fragmented and politically dependent manner, while not a complete
management tool. It is shown that the role of a key player in public-private partnerships can take on regional public
chambers: no practice partnerships in each region, the Institute of the Public Chamber has the objective advantages
over other civil organizations. The work is aimed for a broad audience of readers, interested a scientific and practical
problems of public administration.
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B Hacrosimee BpemMs MHOTO BHHMaHUS yAeJseTcs BolpocaM 3()(GEeKTHBHOCTH By30B. st oneHKH d(pQeKTHB-
HOCTH HCTIONB3YIOTCSI CUCTEMBI ToKasareneil. Anann3 IIporpamMm cTparerndeckoro pa3BuTus GeaepanbHbIX yHUBEP-
CHUTETOB MOKa3aJl OTCYTCTBUE IOKa3areiei »G(pEeKTUBHOCTH, a TOJIBKO PE3YJbTaTOB M 3aTpar, OTIMYHE IOKa3areiei
BepxHero ypoBHs B [IporpaMmax cTparerndeckoro pa3BuTHs U JJOPOXKHBIX KapTax By30B. I yCIICIIHON peann3anun
CTpaTeruu HeoOXoaMa JIEKOMITO3ULIUS MT0Ka3aTesNel Ha ypoBeHb KOHKPETHBIX HcoaHuTenel. CylecTByolye Ha ce-
TOJHSIIHUHN JICHb KacKaHbIe METO/IbI JICKOMIIO3UIINH KpaiiHe CIOXKHEIE, a0CTPaKTHBIE, JUTUTEIbHBIC 110 BpeMeHH. MBI
MIpejaraeM, BO-TIEPBBIX, Pa3pabaThIBaTh CUCTEMY TTOKa3aTeNell Ha OCHOBE aHann3a TPeOOBaHMI 3aMHTEPECOBAHHBIX
CTOpoH. Bo-BTOpBIX, KilacCH(PUIIMPOBAT MMOKA3aTeH [0 TUIIAM: 3aTpaTHbBIC, Pe3yJIbTaTHBIC U MoKa3aTeln P PeKTHB-
HOCTH. B-TpeTbux, Bce moka3aresn Hy>KHO CBECTH K TTOKa3aTelsiM 3G (HeKTUBHOCTH, T.K. IMEHHO JaHHBIH TUT MOKa3a-
Telnel croco0eH JeKOMITO3UPOBAThLCsI, KaK M0 YPOBHSIM, Tak U 110 nepuozaam. [lokazarenu 23 HeKTHBHOCTH P IEKOM-
TIO3UIIMY MOTYT COXPAHSTh 3HAYEHMSI, HE3aBUCHMO OT YPOBHS JEKOMITO3HITHN.
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Currently, much attention is paid to the effectiveness of the universities. To evaluate the effectiveness of using the
scorecard. Analysis of Strategic Development Program of the federal universities showed no performance indicators
, only the results and costs, as well as the difference between high-level indicators in the strategic development and
road map of universities. For the successful implementation of the strategy requires decomposition of indicators on
the level of executives. Currently existing cascading decomposition methods are highly complex, abstract, long time.
We propose, first, to develop a system of indicators based on the analysis of stakeholder’s requirements. Second,
classified by types of indicators: cost , results and performance indicators . Third, all the indicators need to be reduced
to performance indicators , as it is this type of metric can decom as the levels, and periods . Performance indicators
during decomposition can store values, regardless of the level of decomposition.
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ATIIK Poccuiickoit ®enepanuu BKIIOYAET OTPACTH, UMEIOIINE TECHbIE YKOHOMHUYECKHE U NPOU3BO/ICTBEHHBIE
B3aMMOCBSI3H, CICIHANTN3NPYIONIHEcS Ha TPOU3BOJCTBE CEIbCKOXO3IHCTBEHHON MPOIYKINH, ee epepaboTke U Xpa-
HCHHUH, a TAK)KEe 00CCIEYMBAIOIINE CEIILCKOE XO3IUCTBO U MepepadaThIBAIOIIYO MPOMBIILICHHOCTh CPEACTBAMU IPO-
n3BoCTBA. CeNbCKOE XO3SIMCTBO SABISAETCS OAHUM M3 OCHOBHBIX COCTABISIOIINX 371eMeHTOB B cucteMe AIIK, kotopoe
CIIOCOOCTBYET COXPaHEHHIO HCTOPHYECKU OCBOCHHBIX arposiaHamadToB, KyIbTYpHOTO pa3HOOOpa3Hs CTPaHbI, €€ KO-
HOMHUYECKOTO Onarononyuusi. 31ech (GOpMHUPYIOTCS HPABCTBEHHBIC OCHOBBI HapoOJla, €ro HAIlMOHAIBHAS IICUXOJIOTHUS
1 UcTopryeckas namsrth [1]. JlaHHas oTpacip HyXIaeTcs B MPUTOKE CPEICTB Al CO3/1aHHs HOBBIX U MOAECPHU3ALNH
JICHCTBYIOIINX MTPOU3BOJICTB, OCBOCHHSI HOBOW TCXHUKU W TEXHOJOTHH, JUIS HACBIIICHHS MMOTPEOMTEIBECKOTO PhIHKA
CEJIbCKOXO3SHCTBEHHOM MPOAYKIMEH, pealn3aliii COLNAIBHBIX LENeH, IT03TOMY HEOOX0aMMa roCyJapCTBEHHAS MO~
JIepKKa, KOTOpasi BHITEKACT U3 OCOOCHHOCTEH OTpAaCii CEIbCKOro X03siicTBa. B pesynbrare MpOBEIECHHOTO aHAu3a
OTPACIIH CEITBCKOTO XO3SCTBA CHCTEMAaTH3UPOBAHBI M CTPYIIIMPOBAHBI OCHOBHBIC (PAKTOPHI CEIIECKOXO3HCTBEHHOTO
HPOU3BOJICTBA, KOTOPbIE TO3BOJIHIM 000CHOBATh Pa3BUTHE ITOH OTpacin
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