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ORGANIZATIONAL INNOVATION - THE NECESSARY CONDITION OF START
OF THE MANAGEMENT OF ORGANIZATIONAL INNOVATIONS MECHANISM
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The main directions on creation and introduction of organizational innovations are considered. Process of creation
(process of loan) and introduction of organizational innovations has to have continuous character. It is necessary to
apply mechanisms of strategic, medium-term and routine planning to ensure continuous nature of use of organizational
innovations on all activities of the company which generate special needs for innovations of this type. The thesis that
modern production and commercial activity with its dynamics for (at least) deduction of acceptable level of efficiency
and ensuring longevity of the company demands creation of mechanisms of special monitoring, the analysis and planning
of organizational innovations or, otherwise, a subsystem of management of organizational innovations is confirmed.
It is proved: one of the most important conditions of effective use of organizational innovations is application of the
design organization and project management of creation and introduction of innovations.
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B crarbe mpoBesieH KOMITapaTHBHBIN aHATH3 COIMAILHO-IKOHOMHYIECKUX TTOKa3aTeNle PernoHa, B paMKax Ko-
TOPOTO aBTOpaMHU BBIAENEHBI IPYMIbI MOKa3aTeNIel, XapaKkTepHU3yIOMUX COCTOSHHE U Pa3BUTHE MAJoOro U CPEIHETO
6usHeca B Bonrorpanckoii otnacti. Ha ocHOBe NpoBe/IeHHOTO aHaii3a BBISIBICHBI MIPEIIPHUATHS MAJIOTO U CpeHe-
ro 6nu3Heca He MMEIOIIE BO3MOXKHOCTh JAIbHEHIIETO pa3sBUTUSI B OTPACIEBOM Pa3pe3e PErHOHaIbHONW SKOHOMUKH.
ABTOpaMH TIPETOKEHBI MEPONIPUATHS MO MPOABIDKEHHIO W TOCYAApCTBEHHON MOIEPKKE MPEINPUHIMATETbCKIX
CTPYKTyp B perroHe. PazpaboTaHbl OCHOBHbIE HAIIPABIEHUS Pa3BUTHS COLUAIIBHO-3KOHOMUYECKOH, OIOMKETHON 1 Ha-
JIOTOBOM TOJIUTHUK, KOTOPBIE CO3/1a/lyT OJIAroNpHsITHBIC YCIOBHS ISl pa3BUTHS MaJIOro OM3HECa YTO, B KOHEYHOM CUETe,
MIO3BOJIUT 00ECIEUNTh YCTOIUMBEIE TEMIIBI SKOHOMHYIECKOTO POCTa U MOBBIIICHHE KOHKYpEeHTOCIocoOHoCcTH Bonro-
TPaJICKOTO PETHOHA.

IMPROVEMENT STRATEGY OF DEVELOPMENT OF SMALL BUSINESS ON THE BASIS
OF THE ANALYSIS OF SOCIO-ECONOMIC INDEXES OF THE VOLGOGRAD REGION

Mescheryakova Y.V., Angel O.V.

NOU VPO Volgograd branch of the Institute of Management, Volgograd branch,
Russia, Volgograd, st.Shtemenko, 66A, 400040, , e-mail: myv@vfmiu.ru

In the article the comparative analysis of socio-economic indicators of the region, in which the authors of the
groups of indicators characterizing the state and development of small and medium business in the Volgograd region.
On the basis of the conducted analysis identified the small and medium businesses do not have the possibility of further
development in the various sectors of the regional economy. The authors of the actions for the promotion and support
of entrepreneurial structures in the region. Developed key areas of socio-economic, budgetary and tax policy, which
will create favorable conditions for development of small business that eventually will allow ensuring stable economic
growth and increase of competitiveness of the Volgograd region.
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B crarbe 00001I€HBI TOYKH 3pEHHS IIPEICTABUTENICH COBPEMEHHBIX COLIMOJIOTMYECKNX U DKOHOMHUYECKHUX HC-
CJICIOBAHUI HA OIpEAEICHUE TEPMHUHOB «CETb» U «CETEBbIC CTPYKTYpbl». Ilpu aHanu3e pa3sHOIIAHOBBIX MOAXOLOB
HCTIONB30BATNCH OOIIEHAYYHbIE TPHHIUIBI CHCTEMHOTO U CTPYKTYPHO-(DYHKIIMOHATIBHOTO aHaln3a. Beickas3biBaeTcs
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