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errors we can note its implementation on the basis of certain key elements, which greatly reduced the chances of
achieving target results by narrowing the range of applied resources. Studying the indicators of three of Russian regions
there is an obvious trend, under which the underdeveloped system integrator can inhibit innovation development,
despite of high levels of scientific, educational and industrial potential.
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Hacrosimast crathst pa3BUBaeT W0 HEOOXOAMMOCTH PAa3BUTHSI OPTAaHW3AIMOHHBIX CTPYKTYP B pe3yIabTaTe MH-
HOBAIMOHHON aKTHBHOH JeATETbHOCTH, YUUTBIBAEMYIO TIPH CTPATETUUECKOM IIIAHUPOBAHUU OpraHU3aIMi, BKITIOUEH-
HBIX B BBICOKOTEXHOJIOTHYECKHE KOMITIEKCHI. [Ipy 3TOM NPOM3BOJCTBO BBICOKOTEXHOJIOTHYHOH KOHKYPEHTOCIIOCO0-
HOMW NPOAYKIMU U MHHOBAIIOHHAS ESTEIbHOCTD IO3ULIUOHUPYIOTCS KaK OPraHUYECKU B3aUMOCBSA3aHHBIC COCTaBHbIC
9NIEMEHTHI €ANHOTO CTPATEeTNUECKH TIIAHUPYEMOTO MPOIiecca, M3MEHSIOIETO OpraHu3aMOHHYIO CTPYKTYPY MpeInpH-
atua. Ocoboe BHUMaHUE YIENMSeTCs] CTPYKTYPHON CHel(UKN BHICOKOTEXHOJIOTUYHOTO KoMmIuiekca. [Ipouecc cosep-
IICHCTBOBAHMS OPraHM3aLOHHON CTPYKTYpBI KaK HHHOBAIL[MOHHBIH ()aKTOp CTPAaTErn4ecKoro MIaHMPOBaHHs paccMa-
tpuBaercs Ha npumepe OAO «Konnepn “Cossesnne”». B cratbe 000CcHOBBIBaeTCS HEOOXOAUMOCTD B LEISIX Pa3BUTHS
HMHHOBAIIMOHHOM JIEATeTbHOCTH BBEJICHUSI HOBOTO CTPYKTYPHOTO MOAIpasAeneHns — «JlemapraMeHTa o KOOpAWHAINN
Hay4HBIX M300peTeHnit 1 ux BHeApeHHi». Llenb co3aanis HOBOTO MOIpPa3/IeNeHUs] — BBITONIHEHHE TOCYAapCTBEHHBIX
3aKa30B B 001aCTH 00OPOHBI M OE30M1aCHOCTH TOCYIapCTBa, a TAK)KEe YaCTHOTO OM3HECA M YeTKHI KOHTPOJIb HaJl HOCH-
TEJISIMU 3aTpart, Mpecienys IMPUHINI CHIKEHNS PHCKa OTePh OT HEOOOCHOBAHHBIX PEIICHUIA.
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This article develops the idea of the need to develop organizational structures as a result of innovative active
ventures accounted for strategic planning of organizations included in the high-tech facilities. The production of
competitive products and high-tech innovation is marketed as organically interconnected constituent elements of a
single strategically planned process that changes the organizational structure of the enterprise. Of particular attention
is paid to the structural specificity of high-tech facility. The process of organizational development as an innovative
factor of strategic planning is seen as an example of JSC «Concern “Sozvezdie”». The article proves the necessity for
development of innovative activity the introduction of a new structural subdivision - Department for coordination of
scientific inventions and their implementations». The purpose of creating a new unit — the execution of state orders in
the field of defense and security of the state, private businesses and strict control over the bearers of costs, since, in
pursuit of the principle of reducing the risk of losses from unjustified decisions.
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B nanHOI Hay4HOII cTaThe, B CBSA3M C TEM, UTO B HACTOSALLIEE BPEMsI PEIIPUSITHS JIECHOH OTPACI PECITyOIUKH CTOM-
KHYJICB C IPOOJIEMOH, CBSI3aHHOM ¢ HEXBATKOM (PMHAHCOBBIX CPECTB IS PACKPBITHS UX MOTEHIHAIBHBIX BO3MOKHOCTEHA,
OBITO TIPOBEICHO HCCIISIOBAHNE, B KOTOPOM IprHUMao ydactue 100 npexmnpusitrii ecHoit otpaciu. Llens necnenoBanms
3aKJTF0YasIach B OMPEETICHNH X HHBECTHIMOHHOH MPHBIEKATEIHHOCTH, BBISIBICHHH (HJaKTOPOB, CTUMYIHPYIOMINX U CAAEP-
JKUBAIOIINX €€, TONCKEe MEXaHN3MOB €€ MOBBIIICHHUS B CHCTEME B3aMMOOTHOIIICHHIT Ou3Heca U BiacTH. Ha ocHOBe TaHHBIX,
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