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CHCTEM KOMMYHHUKALWH, KOHTPOJIA U HAIPaBJICHUS Pa3BUTHSL COBMECTHOTO NPEIIIPUHUMATENLCTBA. [IpoBeéHHbIe HaMu Hc-
CIIeNIOBaHMS TTOKA3aJIH, YTO COBMECTHBIC MPEANPHUATHS SBIIIOTCS BYKHOM OONACThIO KOPHOPATHBHBIX CTPATErwid, Oyab TO B
pa3sBe/Ike U 3aBOCBAHHH HOBBIX PHIHKOB M HOJTyUYSHHH BBITO/IBI HITH CTOMMOCTH Pa3BUTHS MHHOBAIIMOHHBIX TeXHOJIOTMi. Takum
00pa3oM, 9Ta TeMa CTAaHOBUTCS Bee Ooree 3HaUMMOH 11 EBports! 1 Mupa. B cOBpeMEHHBIX YCIIOBUSIX IS JOCTHIKEHHS PHIHOY-
HOTO yCIIeXa peIlaroM CTAHOBUTCS (JOPMHUPOBAHHE OIaronprsITHOrO MHBECTUIIMOHHOTO KiMMara. MccrenoBanus okasai,
uto B HoBropozckoii 0611acTvt 3a HoceaHNe To/bI HOSBIJIACH JMHAMIKA YBEPEHHOTO POCTA BHEITHIX NHBECTHIINH B SKOHOMH-
Ky. OG0CHOBaHHBII1 BHIOOP MHBECTUIIMOHHBIX PUOPUTETOB, CIIOCOOCTBYIONIMX MOJICPHU3ALIMH 1 TIOBBIICHHIO KOHKYPEHTO-
CIIOCOOHOCTH PETHOHA, CBSI3aH C Pa3BUTHEM COBMECTHOTO IPE/IPHHIMATEIIHCTBA, MOBBIIICHNEM Y()(EKTUBHOCTU Pa3pabOTKH,
HPUHSTHS U Peai3alliil PeLICHHET 10 OPraHN3aliy U YIIPABICHHIO COBMECTHBIM IPEANPUHIUMATETBCTBOM. CyIecTByomIas
HHPPACTPYKTypa HayTHO-TEXHIIECKON 1 HHHOBAIIIOHHON IeTeIbHOCTH, PEICTABICHHAs: KOMUTETaMH A IMHHHACTPAIIHN 00-
nacti, HOBropoickuM rocyiapcTBEHHBIM YHHUBEPCUTETOM MMeHH SIpociaBa Mynporo, KpyHmHBIMH HPOMBIILICHHBIMH HPE/-
TIPUSATHSAME O0TACTH TIO3BOJISIET PEaT30BaTh METOMHKY B IOJTHOM 00b&Me. B 00macTy akTHBHO paboTaroT HayIHO-KOOP/IHHA-
IIUOHHBIH COBET U COBET MOJIOABIX YYEHBIX U CHELMAIUCTOB MPY AJIMUHUCTPALMKI 00IacTH, Ha KOTOPBIX PAacCMaTpUBAOTCS
BCE MEPCHEKTHBHBIC KPYITHbIE MHHOBAIMOHHBIE MPOEKTHI. CIIeayeT OTMETHTb, 94TO Y Psifja NHHOBAIIMOHHBIX TPEIPHSATHII Ha-
paboTaH OIBIT HPSIMOTO COTPYHUYECTBA C 3apyOSIKHBIMH KOMITAHUSIMHU, OCYIIECTBISIETCST SKCIIOPT MPOAYKIMH. BOIBIIMHCTBO
13 HUX yJacTBYIOT BO BCEPOCCHICKUX M 3apyOeKHBIX BBICTaBKaX. Pearsarms MeTOIMKN CMOXKET MOBBICUTH TTOKA3aTeIN KO-
HOMUYECKOH A(h(hEeKTHBHOCTH, TO3BOIUT ONTUMH3UPOBATH PA3BUTHE PETHOHA B C(hepe COBMECTHOTO P IPHHAMATEIIBCTBA.
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The article deals with ways of increasing the effectiveness of the development, adoption and implementation of the
decisions on the organization and management of the joint enterprise. The methods of organization and management of the joint
enterprise, which aims to: accelerate the development of control systems, communication systems, control and direction of the
joint venture. Our research has shown that joint ventures are an important area of corporate strategies, whether in the exploration
and conquest of new markets and obtaining benefit or value of innovation. Therefore, this topic is becoming more and more
important for Europe and the world. Under current conditions in order to achieve success in the market is crucial to create a
favorable investment climate. Studies have shown that in the Novgorod region in recent years there has been strong growth in the
dynamics of foreign investment in the economy. Informed choice of investment priorities, contributing to the modernization and
competitiveness of the region, due to the development of joint business, efficiency of development, adoption and implementation
of solutions for the organization and management of the joint enterprise. The existing infrastructure of science, technology
and innovation, submitted by the Committee of Administration, Novgorod State University after Yaroslav the Wise, the large
industrial enterprises of the region allows for the method in its entirety. In the area of active scientific coordinating council and
the council of young scientists and specialists in the field of administration, which will address all promising major innovative
projects. It should be noted that a number of innovative companies have gained experience of direct cooperation with foreign
companies that export products. Most of them are involved in national and international exhibitions. Implementation techniques
can improve economic performance, will optimize the development of the region in the joint venture.
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B pamkax naHHOW CTaTbU NPOAHAIN3UPOBAHBl OCHOBHBIC WHIUKATOPbI OLEHKU CHCTEMbI KOPIOPATHUBHOIO
YNPaBIEHUS B aKIMOHEPHBIX OOIIECTBAX, KOTOPbIE KIACCU(HIIMPOBAHBI MO CIETYIOIINM KaTeTOPUsIM: CyObEKThI, NH-
JIUKATOPBI BIVSIHUSI, KOMILIEKCHOCTB IIPOBE/ICHUS Pacu€ToB M HEoOXoanMoi nHpopmarmu. MccienoBaHbl OCHOBHEIC
METOANKH OLEHKU CHCTEMBI KOPIIOPATUBHOTO YIIPABIEHHUS, KOTOPHIE HCTIOIb3YIOT B IPAKTUIECKOH JESITETbHOCTH HHO-
CTpaHHbIE areHTCTBA, M aJallTHPOBAHbI K OTEYECTBEHHOU NpakTHKe. OOHApYyKEeHBI IPEUMYIIECTBA 1 HEAOCTATKU JIHa-
THOCTHPOBAHHBIX MeToAuK. ITo MaTepuanam MpoBeeHHOTO NCCIEA0BAHNS OBLTH CJIEaHbl COOTBETCTBYIOIINE BHIBOJIBI
1 IPEJUIOKEHHUS, KOTOPBIE MOTYT OBITH HCIIOIb30BAaHbI B IPAKTUUECKON IEATEIBHOCTH MIPEANPHUATHH IIPU OLICHKE YPOB-
HS CHCTEMBI KOPIIOPATHBHOTO YIIPABIECHHUS C MOMOIIbIO HHTETPAIbHOTO HHJEKCA.
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The article analyses the basic indicators of estimation of the system of corporate management are analysed
in joint-stock companies which are classified after the followings categories: by subjects, indicators of influence,
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complexity of lead through of calculations and necessary information. The basic methods of estimation are
investigational systems of corporate management, which use in practical activity foreign agencies and they are
adapted to domestic practice. It is found out advantages and lacks of the diagnosed methods. According to the
materials of the study were its conclusions and suggestions that can be used in practice for evaluating the level of
corporate governance, using the integral index.
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B pabGote onpezneneHa posib GpUHAHCOBOH CiTyKObl IPEANPHUATUS B KOHTpOJIE (GOPMHUPOBAHUS BO3HATPaXKICHHS
paboTHrKoB. OG0CHOBaHA HEOOXOIMMOCTh YUeTa yPOBHS KauyecTBa MPOAYKINY MPH pa3paboTKe MOTHBAILIMOHHON CH-
CTEeMBI IepcoHana. J{js 3Toro npeiiokeHo Ucnoab3oBarh Moaenab Hopuaku Kano, B KOTOpoll XapaKTepUCTUKU Kaue-
CTBA JIENIATCS Ha TPU TPYMITBI: 0a30BbIe, IMHEHHBIC, BOCXUIAoNMe. Pa3paboTan moaxoa K IMOCTPOSHHUIO 3apadOTHOI
TUIaThl, YYUTHIBAIONIUI JOCTHKEHHE KAadyeCTBEHHBIX XapaKTEPHCTHK MPOXYKIMHU M3 BcexX Tpex rpymi. Ilpemnoxeno
(bopMupoBaTh 3apabOTHYIO IUIATY U3 TPEX COCTABIAIOIIMX: OILIATA 3a JOCTH)KEHHE OXKMIAAeMOr0 KauyecTBa, OIJIaTa 3a
JOCTHKEHHE KEeJIaeMOTo KadecTBa, OIIaTa 3a JOCTIKEHHE BOCXHIIAIOIIEeTo KadecTBa. [Ipn 9ToM ypoBeHb 3apaboTHON
TUIATHI JOJDKEH COTOCTABIATHCS KaK C YPOBHEM 3apIliaT OCHOBHOTO KOHKYPEHTA, TaK M C YPOBHEM KadyecTBa €ro Mpo-
JYKIIUU U BBITIOTHATHCS OTPAaHUYEHHUS, HAKIIaJbIBa€MbIe IEHCTBYIOIUM 3aKOHOAATEIECTBOM.
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This paper defines the role of the financial service of the company in the control of the formation of employee
benefits. The necessity of taking into account the quality degree of products is proved by construction of the personnel
motivation system. Proposed to use the model of Noriaki Kano, in which quality characteristics are divided into three
groups: basic, linear, excitement. We developed the approach to the construction of wages, considering the achievement
of the quality characteristics of products from all this three groups. Proposed to form salary of three components:
the payment for achievement of expected quality, the payment for achievement of desired quality, the payment for
achievement of exciting quality. The level of salary should be compared not only with the level of salary of a major
competitor. It also should be compared with the quality degree of a major competitor and the legislation restriction
should be carried out.
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B cTartbe nccnenyeTcst MeXIyHApOIHBIN OMBIT MOBBIIEHHUS KauecTBa BBICIIEro oOpa3oBanus. bonbimoe BHU-
MaHHUe y/eNseTcs METOANYECKNM aclleKTaM YJIy4IlIeHHsl OpraHu3alud o0pa3oBaTeIbHOTO Mpolecca B eBporeii-
CKHX M aMEpUKaHCKUX BBICHIMX Y4YeOHBIX 3aBEJCHHSAX, HMEIOIINX MPAaKTHYECKOe 3HAaueHHEe Il (POPMHPOBAHUS
HOBBIX 00pa30BaTeIbHEIX CTAHAAPTOB MOBHIMIEHNS KauecTBa B poccuiickux BY3ax. [IpoBenen anamms, cIoxXuB-
IIUXCS B 9KOHOMHYECKOH TEOpUH, KOHIETITyadbHBIX MOJXO0J0B K OIIEHKE KadecTBa 00pa30BaHNUs; BBIACICHBI TPU
I'pynIbl MHAUKATOPOB OLEHKH Ka4u€CTBa OGpaSOBaHI/Iﬂ 3a pyGG)KOMI UHJAWKATOPbI KaY€CTBAa BHYTPU CUCTEMBI 06pa—
30BaHMsI; MHINKATOPHI KadyecTBa 00pa3oBaHMs CyOBEKTHBHOTO Xapakrepa (y4eT MHEHHH moTpedunTelnei, JaHHbIe
COIMANIBHO-TIEIaTOTUIECKOTO MOHUTOPHHTA); HHANKATOPHI PABEHCTBA B OCTYTIE K 00Pa30BaHUIO JUIS PA3THIHBIX
COLIMANBHBIX CIIOEB HACENEHUs U yJammxcs. Ha ocHOBe MpOBeAEHHOTO aHallu3a 0TEUYEeCTBEHHOTO H 3apy0eKHOTo
OMBITA C/EJIaH BBIBOJ O TOM, UYTO TOJBKO KOMIUIEKCHBIH, CHCTEMHBIH U I[eIOCTHBIN Xapakrep pedopm B chepe 00-
pa30BaHUs, C Y4ETOM HAaKOIIJIEHHOTO MEXyHAPOJHOTO OIBITA, CIIOCOOCH NMPUBECTH K OLIYTHUMBIM JOCTHKEHHUSIM
B 00JacTH yITydIICHUs] KaueCTBa BBICIIEr0 00pa30BaHM, KaK B POCCHHCKOM, TaK M B MEPOBOM 00pa30BaTEIEHOM
npocrtpancTee XXI Beka.
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