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emphasized that development of economic systems possibly only in a case when state actions as an active participant
of the economic relations are corrected according to reaction of society to occurring processes. It is supposed that
society transfers to the state a part of the created product in exchange for a duty of granting socially significant benefits.
Development of economic system has to be considered not only from positions of effective distribution and use of
resources, but also from the standpoint of formation of such social environment which would promote growth of quality
of life of each member of society.
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B nanHOif cTathe paccMaTpUBAIOTCS BOIIPOCHL, CBSI3aHHBIE ¢ MOJIepHU3anUel HH()OPMAMOHHO-TEXHOIOTHYECKOI
uHpacTpykTypbl ['ockoprnopanuu «Pocarom». MoaepHu3zanus HeoOXoauMa TS MOTYYECHUS TUAUPYIOLIeH MO3HIUI
Ha PbIHKE M 3aKJIF0YAETCS HE TOJBKO B HEIOCPEACTBEHHOM BHEIPEHUM MH()OPMALMOHHBIX TEXHOJIOTUH, HO M B YHHU-
¢dukanuu OU3HEC-TPOLECCOB KOpHopaluu. B kauecTBe S5KOHOMHYECKOr0 00OCHOBAHMS LIEIECOOOPA3HOCTH JAHHOTO
IIPOEKTa NPUBEJCH PacyeT IKOHOMHIECKOTO (P deKTa oT BHEAPEHHS CUCTEMBI «PacueTHbIH HEeHTp KOPHOpaIuuy, I10-
3BOJISTIONIEH B YACTHOCTH aBTOMATH3MPOBAaTh MPOIecChl Ka3HadelcTra. [IpoBesieH pacyeT KIIFOUeBEIX (PUHAHCOBO-IKO-
HOMUYECKHX TOKa3aTeneil, MolyyeHsl 3Ha4eHHs MepHoJa OKyMaeMOCTH MPOEKTa M 3HAYEHUS BBICOKOH peHTabenb-
HOCTH. YHHU(UKAIMS OM3HEC-IIPOIECCOB MO3BOJISIET HE TOJIBKO HOJIYYHTh ONTHMHM3AIMIO MTPOLECCa, HO U YBEIHMYHUTH
CHHEpreTndeckuil AG(PeKT oT KOHCONMUAAIMH (YHKIHH, BBITOIHACMBIX BO BCEX TOUKAaX IPHCYTCTBHS KOPIOPAIHN.
INomy4ueHHbIH TOMOITHATEIBHBIN JOXOA MOXKET OBITh HAIPABICH HA MHBECTUIINH B MHHOBAILINH, KOTOPBIE OBl TO3BOIHIN
T'ockopriopanuu «Pocatom» BBINTH Ha MEXAYHAPOIHBIN PBIHOK, YTO COOTBETCTBYET YTBEPKAEHHOMN CTPATErUU KOMIIA-
HUU Ha JIOJIFOCPOYHYIO IIEPCIEKTUBY.
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This article discusses the issues related to the modernization of the IT infrastructure in the state corporation
«Rosatom». The modernization is necessary to obtain the leading positions on the market and is not only in the
direct implementation of it, but in the unification of business-processes all over of the Corporation. As the economic
feasibility of this project, the calculation of the economic effect from the introduction of the system «Settlement
center Corporation», which allows in particular to automate processes of the Treasury. The calculation of the key
financial-economic indices obtained the values of payback period and the values of high profitability. Unification of
business-processes allows not only to receive the optimization process, but also to increase the synergetic effect from
consolidation of the functions performed in all the points of presence of the Corporation. Received additional income
can be directed to investment in innovation, which have allowed to roc.xoprnopanuu to enter the international market,
which corresponds to the approved strategy of the company on long-term.
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B crarbe m3maraercs MOAXOA K PEMICHHUIO HAYYHOH MPOOIEMBI pacHIMpeHns] BOZMOKHOCTEH JUIsl MOBBIIICHUS
3¢ (eKTUBHOCTN U PEe3yNbTaTUBHOCTH JEATEIbHOCTH MHHOBALIMOHHO-AaKTUBHBIX MPEINPUATHH, IJIs1 KOTOPBIX TEPBO-
CTEIICHHYIO POJIb UTPAIOT UHTEIUICKTyallbHbIe pecypchl. [loka3aHo, 4To sl pelieHus 3Toil mpobiaeMbl HEOOXOAUMO
paccMOTpeTh MHTEIUIEKTYalbHBIH MOTEHIMAN KaK CUCTEMY KIIFOYEBBIX JJIEMEHTOB, BKIIIOYAIOIINX, HApSTy ¢ HMHTEN-
JIEKTyaJIbHBIMH PECYpCaMH, OpraHU3AIMOHHBIC CIIOCOOHOCTH M WHAMBHAYaJdbHBbIC KOMIETeHINH. OCHOBY AaHHON
CHCTEMBI COCTABIAIOT aKTUBBI 3HaHWH. OT/IeTbHOE BHUMAHME YIEIEHO OPraHU3allHOHHBIM MHHOBALUSM, KOTOPBIE
SIBJSIFOTCSL CPEACTBOM PEaIM3alUl UHTEJICKTYaJIbHOIO MOTEHIMAIa B HOBBIX M YJIYUIICHHBIX CUCTEMax YIIPaBICHUS
HMHHOBAIIMOHHO-aKTHBHBIMU TIpeANpusATHsiMA. Ha nmprMepe opranu3alioOHHON HHHOBAIMY 110 3aMEHE TpaJUIHOHHON
TIpoLeTyphl OIOMKETHPOBAHUS TIPOLEAYPO «3a MpeaeTaMu OI0KETHPOBAHUS» 00CYXKIaeTcs, KaKk HHANBHIyalIbHbIC
KOMITETEHIIH, (OpMUpyeMbIE B XOJI€ By30BCKOrO 0Opa30BaHUS U NMPAKTUYECKOTO OMbITa MEHEIKEPOB, ONPEAETISIOT
BO3MOYKHOCTH U OTPaHUYEHUS OPraHU3alMOHHOI HHHOBALIUY.
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The article deals with an approach to the research problem of enhancing capabilities for efficient and effective
performance of innovation-driven companies where key role is played by intellectual resources. It is argued that to
solve this problem it is necessary to consider intellectual capacity as the augmented system of key variables that
includes alongside with intellectual resources organizational capabilities and individual competences. The knowledge
assets are the foundation of this system. The emphasis is given to organizational innovations which mediate realization
of intellectual capacity into new and improved management systems of innovation-driven companies. The authors
discuss on example of organizational innovation of replacing the traditional budgeting procedure with beyond
budgeting approach how individual competences acquired during university education and practical experience define
opportunities and boundaries of organizational innovation.
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B crarbe mpessiararotcsi OpraHu3alMOHHO-METOINYECKHE PEKOMEH/IAIMH 110 00ECIIeUSHHI0 NHHOBALIMOHHOHN JIesi-
TEJIBHOCTH B XOJIINHTE, HAIIPABJICHHBIC Ha COBEPIIEHCTBOBAHNE CUCTEMBI yIpaBiieHus. JlaHHBII ponece o0ecreunBaeT-
CsI IPUMEHEHNEM COBPEMEHHBIX ITEePEIOBEIX METO/IOB, BIMSIONINX Ha pa3iandHble (JOPMBI YIpaBleHus (IUTaHHPOBaHME,
OpraHMU3alHIo, PYKOBOACTBO U KOHTPOJIb), YIPOINas CHCTEMY yIpPaBISHHS XOIJUHIOM U OJHOBPEMEHHO BBIBOZS yIpaB-
JSIEMOCTh KOMIUIEKCHOH CTPYKTYpPbI Ha HOBBIII ypOBeHb. B kadecTBe KIIOUEBBIX MapaMeTPOB XONUHTa, TPEOYIOIUX Op-
TaHU3ALUOHHBIX U3MEHEHUH, BBIJICJICHBI: MHOXKECTBEHHOCTb BU/IOB ICSATEIBHOCTY U FOPUUYECKUX JIULL, )KECTKOCTh U He-
PapXU4IHOCTH CTPYKTYP, PacIpeiefieHIe OTBETCTBEHHOCTH, OTIPEe/ielIeHHe TPHOBITEHBIX M HeNPHOBUTLHEIX HAITPABIICHHHA,
CTpaTernyecKoe pa3BUTHE, KOHTPOIb (PUHAHCOBBIX U JIGHEKHBIX TOTOKOB, YIPABICHUECKHI yUeT, KaApoBOe CTUMYINPO-
BaHue U MoTHuBauus. OpraHu3alvoOHHbIE HHHOBALMM B CHCTEME YNPABIEHUS MPEATaraeTcsi OCyIECTBUTh ¢ TIOMOLIBIO
BHEJIPEHHUS YJICMEHTOB COBPEMEHHBIX METOOB YIPABJICHUS B PA3IMUHBIX ee dacTsaX. [IpennoxkeHsl pekoMeHAauu 110
BBIOOPY AJIEMEHTOB JJAHHBIX METO/IOB M HX TIPUMEHEHHIO 1T 00eCTIeUeHNsI MHHOBAIIMOHHOH AESTEITBHOCTH XOJANHTA.
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The article represents organizational and methodical recommendations on procuring of innovation in holding, which
aimed at improvement of management system. This process is achieved by using modern best practices affecting various forms
of management (planning, organizing, motivation and control), simplifying holding’s management system, and simultaneously
bringing controllability of a holding to a new level. We highlight the key features of the holding requiring organizational change:
the multiplicity of company’s activities and entities, rigid and hierarchical structures, delegating of responsibilities, identification
of profitable and non-profitable areas, strategic development, financial control and cash flow, management accounting, staff
incentives and motivation. We propose to introduce organizational innovations in the management system by implementation of
elements of modern management methods in its various parts. We provide recommendations on the choice of elements of those
methods and on their implementation for procuring of innovation in holding.
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JlanHasi cTarhs MOCBSIIEHA PACCMOTPEHHIO TOTO, KaK TPYZOBbIE MUTPAHTHI OLIEHHBAIOT 00pa30BaHUE, BO3MOXK-
HOCTH TPYIOYCTpOIicTBa, paboTy | MOCIERYIONIyIo 3apaboTHyIo miary. Pabora 6asupyercst Ha MaTepraax COIMOIO-
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