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The article deals with an approach to the research problem of enhancing capabilities for efficient and effective
performance of innovation-driven companies where key role is played by intellectual resources. It is argued that to
solve this problem it is necessary to consider intellectual capacity as the augmented system of key variables that
includes alongside with intellectual resources organizational capabilities and individual competences. The knowledge
assets are the foundation of this system. The emphasis is given to organizational innovations which mediate realization
of intellectual capacity into new and improved management systems of innovation-driven companies. The authors
discuss on example of organizational innovation of replacing the traditional budgeting procedure with beyond
budgeting approach how individual competences acquired during university education and practical experience define
opportunities and boundaries of organizational innovation.
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B crarbe mpessiararotcsi OpraHu3alMOHHO-METOINYECKHE PEKOMEH/IAIMH 110 00ECIIeUSHHI0 NHHOBALIMOHHOHN JIesi-
TEJIBHOCTH B XOJIINHTE, HAIIPABJICHHBIC Ha COBEPIIEHCTBOBAHNE CUCTEMBI yIpaBiieHus. JlaHHBII ponece o0ecreunBaeT-
CsI IPUMEHEHNEM COBPEMEHHBIX ITEePEIOBEIX METO/IOB, BIMSIONINX Ha pa3iandHble (JOPMBI YIpaBleHus (IUTaHHPOBaHME,
OpraHMU3alHIo, PYKOBOACTBO U KOHTPOJIb), YIPOINas CHCTEMY yIpPaBISHHS XOIJUHIOM U OJHOBPEMEHHO BBIBOZS yIpaB-
JSIEMOCTh KOMIUIEKCHOH CTPYKTYpPbI Ha HOBBIII ypOBeHb. B kadecTBe KIIOUEBBIX MapaMeTPOB XONUHTa, TPEOYIOIUX Op-
TaHU3ALUOHHBIX U3MEHEHUH, BBIJICJICHBI: MHOXKECTBEHHOCTb BU/IOB ICSATEIBHOCTY U FOPUUYECKUX JIULL, )KECTKOCTh U He-
PapXU4IHOCTH CTPYKTYP, PacIpeiefieHIe OTBETCTBEHHOCTH, OTIPEe/ielIeHHe TPHOBITEHBIX M HeNPHOBUTLHEIX HAITPABIICHHHA,
CTpaTernyecKoe pa3BUTHE, KOHTPOIb (PUHAHCOBBIX U JIGHEKHBIX TOTOKOB, YIPABICHUECKHI yUeT, KaApoBOe CTUMYINPO-
BaHue U MoTHuBauus. OpraHu3alvoOHHbIE HHHOBALMM B CHCTEME YNPABIEHUS MPEATaraeTcsi OCyIECTBUTh ¢ TIOMOLIBIO
BHEJIPEHHUS YJICMEHTOB COBPEMEHHBIX METOOB YIPABJICHUS B PA3IMUHBIX ee dacTsaX. [IpennoxkeHsl pekoMeHAauu 110
BBIOOPY AJIEMEHTOB JJAHHBIX METO/IOB M HX TIPUMEHEHHIO 1T 00eCTIeUeHNsI MHHOBAIIMOHHOH AESTEITBHOCTH XOJANHTA.
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The article represents organizational and methodical recommendations on procuring of innovation in holding, which
aimed at improvement of management system. This process is achieved by using modern best practices affecting various forms
of management (planning, organizing, motivation and control), simplifying holding’s management system, and simultaneously
bringing controllability of a holding to a new level. We highlight the key features of the holding requiring organizational change:
the multiplicity of company’s activities and entities, rigid and hierarchical structures, delegating of responsibilities, identification
of profitable and non-profitable areas, strategic development, financial control and cash flow, management accounting, staff
incentives and motivation. We propose to introduce organizational innovations in the management system by implementation of
elements of modern management methods in its various parts. We provide recommendations on the choice of elements of those
methods and on their implementation for procuring of innovation in holding.
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JlanHasi cTarhs MOCBSIIEHA PACCMOTPEHHIO TOTO, KaK TPYZOBbIE MUTPAHTHI OLIEHHBAIOT 00pa30BaHUE, BO3MOXK-
HOCTH TPYIOYCTpOIicTBa, paboTy | MOCIERYIONIyIo 3apaboTHyIo miary. Pabora 6asupyercst Ha MaTepraax COIMOIO-
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