OKOHOMMYECKUE HAYKHA 119

HaIlPOTHB, HE UMEIOT CTPYKTYPBI, MX XapaKTep ONpPEIeIUTh HEBO3MOXKHO, H, COOTBETCTBEHHO, Y HUX HET pelieHuil. B
JEUCTBUTEIFHOCTH, B XOZI€ YIPABICHUS POEKTOM PEaKo OBIBAET JOCTATOYHO MH(OPMAIMU WM BPEMEHH JUIS TOTO,
9T00BI OOBEKTHBHO, C TOJHOH YBEPEHHOCTHIO BBIIBUTH CYIIHOCTH BO3HHUKAIOIIUX MPOOIIEM, a, CIEIO0BATEIBHO, BEI-
OpaHHBII METOJ MX PEIICHHS MOXET OKa3aThCsi Maod(QPEKTUBHBIM. B CBSA3M ¢ 3THM NEPBBIM 3TANOM PELICHUs MPo-
0J1eM, BO3HHKAIOINX B XOJ€ YIPAaBJICHHs IPOSKTOM, SIBISIETCS UX OIpeseieHne. B craTbe mpeuiaraercs perieHne
HEKOTOPBIX, Hanbojee OCTPHIX MpobieM. B 3aBucHMOCTH OT CBOEH CYNIHOCTH STH IPOOJIEMBI MOTYT HPHBOIHTH K
CPBIBY IIPOEKTa IIOCPECTBOM IIEPEPACXOa CPEICTB, 3aA€PKEK B BHITOTHEHHH, a TAKXKE MTOTyYSHUIO HHOTO pe3ylbrara
1 TIOJTHOTO Kpaxa MPOeKTa.
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In real life almost any project in its lifetime could have some issues. In some cases such issues could have
determine structure and understandable nature. This type of issues could be resolved in some way depending on its
nature. In another case it is difficult to understand the structure of the issue and express it in measurable units. Such
issues could not be resolved. In real life project management - when issues appears it is difficult to find enough time and
resources to classify issue properly, so it is difficult to pick effective way of resolving this issue. This means that first
step in resolving an issue is its proper classification. The paper propose solution for some important kinds of issues of
project management. Depending on its nature such issues could cause project failure because of over budget or failing
deadline or by some other reason.
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B cBoeii paboTe opraHu3any HCIOIb3YIOT MHOXKECTBO JOKYMEHTOB Pa3IMYHOIO THIA U Ha3Ha4YeHus. s mpo-
eKTHBIX OPTraHU3alMiil B CTPOUTENBCTBE pa3pabaTbiBaeMast IPOSKTHO-CMETHAs JIOKYMEHTALMS ABISAETCS OCHOBHOM Mpo-
nykiueil.  [1oaToMy Ut IPOEKTHBIX OpraHH3alMii yNpaBlIeHHe BCEMU BHAAMH JOKyMEHTAIWH SIBISICTCSl BaXKHEIl-
reit mporeypoi CHCTeMBI MEHEKMEHTa KadecTBa, pa3padaTsiBaeMoi B COOTBETCTBUH C TPeOOBaHUSIME pasznena 4.2
crargapra [OCT MCO 9001. B mocTpoeHn# cucTeM MEHEPKMEHTa KaueCTBa He IOy CKAETCs HCKITIOUSHNE KaKUX-JTH-
00 TpeOoBaHMii ITOTO paszena cTaHAapTa. JJOKyMEHTAIMIO IPOSKTHOW OpraHu3aliy B 00IIeM BU/IC MOXKHO Pa3/IeiIHTh
Ha YeThIpe BH/a: OPraHU3aLMOHHO-PACIOPSANTEIbHAS JOKYMEHTAINS, JOKYMEHTAIHsI CHCTEMbI MEHEDKMEHTA Kade-
CTBA, TEXHOJOTMYECKasl JOKYMEHTAIMsI, IPOEKTHO-CMETHas TokyMeHTanus. [Ipu pa3paboTke 1 BHEAPEHHN CHCTEMBI
MEHEPKMEHTa KauecTBa Ha cooTBeTcTBHE ¢ TpedoBaHmaMu ctanaapra [OCT MCO 9001 momkHa ObITH pa3paboTaHa U
yTBEpXK/JeHa Iporeaypa (CTaHIapT OpraHU3aliK), YYUTHIBAIOIIAs YIIPABICHHE BCEMU BUJAMU JIOKYMEHTAIMH, 00beM
U COJlep)KaHHe KOTOPOii OyaeT 3aBHCeTh OT pa3Mepa IIPOEKTHOW OpraHu3allii, CTPYKTYPBI €€ yIIPaBIeHHUs, CII0KHOCTH
BEITIOJTHSEMBIX PA0OT 110 TIPOSKTUPOBAHHUIO.
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In our work the organization use a variety of documents of various types and applications. In order to
design organizations in the construction of developed project documentation is the main product. Therefore, to
design organizations manage all kinds of documentation is an essential procedure of quality management system,
developed in accordance with the requirements of section 4.2 of GOST ISO 9001. In the construction of quality
management systems do not allow the exclusion of any requirements of this section of the standard. Documentation
of the project organization in general can be divided into four types: organizational - administrative documentation,
the documentation quality management system, process documentation, project documentation. In designing and
implementing a quality management system for compliance with the requirements of ISO 9001 should be developed
and approved procedure (standard organization) takes into account the management of all types of documentation,
the scope and content of which will depend on the size of the project organization, the structure of its administration,
complexity of work design.
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