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SYSTEMATIC APPROACH TO DEVELOP A BUSINESS PLAN
IN BUISINESS ORGANIZATIONS

Shkurko N.V.
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At the present stage of mastery of the business - planning has become an urgent task for all entrepreneurs.
Business plan, being the foundation of business, is a comprehensive study of various areas of the company. Learning
and generalization of domestic and international experience in business planning, as well as practical experience in the
field of business planning allowed to offer the optimal structure of the business plan of the enterprise. The proposed
methodological approach to business development sequence - a plan can be used to produce any type of business - plan,
not only to create new, and to download, upgrade or build capacity of an existing company.
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Ceituac, xorna Poccus Berynuna Bo Beemuphyto Toprosyro opranusanuio (BTO), nepen otedecTBeHHbIMU IPO-
H3BOANTEISIMH HOSIBISIETCS MHOXKECTBO HOBBIX 33/1a4, PellaTh KOTOpBIe HY)XHO Oe3oTiiararensHo. Ha oredecTBeHHBIN
PBIHOK Y’Ke ceifuac HauMHAIOT IPUXOANTD 3alaHbIe KOMITAaHUN, o0afaromye 6onee COBEPIICHHBIMU HH(OPMALIHOH-
HBIMH TEXHOJIOTHSIMHU, BEICOKMM KaueCTBOM CEPBHCA, KBATU(HUIIMPOBAHHBIMU MEHEPKEPAMH, B TOM UHCIIE U B cepe
PHCK-MEHEDKMEHTA. A JJIsl TOTO, YTOOBI YCIIEIIHO KOHKYPHPOBATh C MHOCTPAHHBIMU KOMITAaHHUSIMH TEHepb Jaxe Ha
BHYTPEHHEM pPBIHKE, POCCHHCKHM KOMITAaHHSIM BA)KHO TaK JK€ Pa3BUBATHCS BO BCEX ITHUX HalpapieHUAX. B Hacrosmen
paboTe IpoBeeH aHATN3 COBPEMEHHOTO COCTOSHHS M Pa3BUTHUSI PUCK-MeHeKMeHTa B Poccun. B xone mpoeneHHOro
aHanm3a ObUIM BBISIBICHBI OCHOBHBIE TIPOOIEMBI PA3BUTHUSI PUCK-MEHEPKMEHTa B Poccuu 1 ocHOBHBIE chepsl, Ha KOTO-
pble clienyeT o0paTiTh NPUCTAIbHOE BHUMaHKe. B 3akitoueHne chopMyIHpOBaHbl BO3MOXKHbIC EPCIEKTUBbI U IyTH
pa3BUTHS PUCK-MEHEPKMEHTA B ycI0BUAX BeTymieHus Poccuu B BTO.
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Sholokhova M.V., Virin M.M.

FSBEI “National Research Nuclear University «MEPhI»”, (Kashirskoye shosse 31, Moscow,
115409, Russian Federation), e-mail: m.v.sholokhova@gmail.com, mvirin@yandex.ru

Now, when Russia joined the world trade organization (WTO), domestic producers is a lot of tasks which should
be immediate. On the domestic market is now starting to come Western companies with more sophisticated information
technologies, high quality of service, qualified managers, including in the sphere of risk management. And to compete
successfully with foreign companies now even on the domestic market, Russian companies it is important to develop
in all these directions. In this paper the analysis of a modern condition and development of risk-management in Russia.
During the analysis, the main problems were identified in the development of risk-management in Russia and the main
areas that need your attention. In the conclusion were formulated possible perspectives and ways of development of risk
management in the conditions of Russia’s joining the WTO.

KOHCAJITUHI'OBOE OBECIIEYEHUE ITPUHSTUSA PEINEHUI
O PASBUTHIO MAJIBIX ITPENPUATHUIN HA PBIHKE CTOMATOJOTMYECKHAX YCJAYT
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B crarbe mpemararoTcsi BapHaHTHI CO3JAHUSI M BHEAPEHHs] KOHCAJITHHIOBOTO OOCCHEUEHHs NPUHATHS pele-
HHI TI0 Pa3BUTHIO MAJIIX CTOMATOJNIOTMYECKUX MPeAnpuaTHii. B HacTosiee BpeMs HET eIMHOTO IIEHTPATU30BaHHOTO
KOHCAJITUHTOBOTO aIlliapaTa, Cll0COOHOTO IPEOCTABISTE YCIYTH MO IOICP)KKE MAJIBIX CTOMATOJIOTMYECKUX ITIPEa-
npusTuil. 1 perieHns BRIABICHHOM MPpoOIeMsl IpeuaraeTcs Co3Aanne NHYOPMaINOHHO-aHATUTHIECKOTO IIEHTPA.
I'maBHast 1enb HHPOPMAIIMOHHO-aHATUTHYECKOTO IEHTPA — OKa3aHue HHPOPMAIIMOHHOH, KOHCYIFTAlIMOHHOI, HayYHO-
METOANYECKOH MOMOIIH JUIsi ()OPMHPOBAHUS YIPABICHUSCKUX PEHICHUH 110 Pa3BUTHIO MAJIIX CTOMAaTOJIOTHYECKUX
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HPEINPHUATHH U CO3JaHUE HAyYHO-METOANYECKUX U OpraHM3allMOHHBIX OCHOB JJIsI Pa3pabOTKH PErHOHAIBHBIX MPO-
rpaMM pa3BUTHUs PhIHKA CTOMATOJIOTHYECKHX YCIyr. MeTo/Ka CO3/laHus IIEHTpa MPEACTABICHA B BUJE AITOPUTMA,
BKJIIOUArOLIero B ceds 4 srama. Takum oOpa3om, HHGOPMAIIMOHHO-aHATUTHIECKUH LEHTp MPEACTaBIseT cO00H KoM-
TUIEKCHBII IPOEKT BHEAPEHUS COBPEMEHHBIX MH(MOPMAIIMOHHBIX TEXHOJIOTHH COBMECTHO C HayYHOH METOIUKOU IpH-
HSTHS YIPABICHYECKUX PEIICHHH.

DECISION MAKING CONSALTING IN DEVELOPMENT
OF SMALL COMPANIES IN DENTAL MARKET
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The article proposes variants of creation and implementation decision making consulting in development of small
dental companies. Currently there is no single and centralized consulting device capable to provide support services to
the small dental companies. Author offers the creation of information-analytical center to solve this identified problem.
The main purpose of information-analytical center — providing information, consulting, scientific and methodological
support for the formation of managerial decisions on the development of small companies and the establishment of dental
scientific and methodical and institutional framework for the development of regional programs for the development of
the dental market. Making center represented in the form of the algorithm includes four stages. Thus, the information-
analytical center is a complex project of introduction of modern information technologies in conjunction with the
scientific method of decision-making.
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[IpoBeneH aHamM3 CHCTEMBI JOTOIHATENBLHOTO NpodeccronansHoro oopasosanus B AITK Omcrkoii oonactu. st
onenku nepcrektus pazsutus JI1O ompomreHo 6oxee 100 paGOTHHKOB CENBCKOXO3SAHCTBEHHBIX OpraHm3arui OM-
ckoii obmactu. Merogom SWOT-ananu3a onpeneneHsl CUIIbHbIE U CIa0ble CTOPOHBI, MEPCIEKTUBHBIE BO3ZMOKHOCTH
1 yTPO3BI CHCTEMBI JIOTIOJTHATEIEHOTO npodeccronansaoro oopazosanus B AIIK Owmckoit o6mactu. Ilo pesynsratam
HCCIIeIOBAaHMs MpeyiaraeTess kommiekcHas monens peanusanuu AI10 B AIIK Owmckoit obnactu. Mogens 00ycioB-
JIeHa HeoOXOIMMOCTBIO MOBBINIEHHsT PO(peCCHOHATBHON KoMIeTeHTHOCTH paboTHHKOB AIIK pernona, criocoOHBIX
TPaMOTHO M ONEPATHBHO PEIIaTh MPOU3BOACTBEHHBIC 33/1a9M B MIOCTOSHHO MEHSIOIIMXCS SKOHOMHYIECKUX yCIOBHSX.
CrpynmnupoBansl HanpasieHus paszsutust 1O B pernone, yunTbiBasi norpedHocTH padortonareneid. Ha ocHoBannu
IIPOBEICHHOTO HCCIICIOBAHNUS CIICIYET, YTO PA3BUTHE CHCTEMBI IPO(ECCHOHATEHOTO 00pa30BaHUS SIBISIETCS OTHUM U3
MEePCIEeKTUBHBIX HANpaBlIeHHUH, T.K. BO3PAacTaeT 3HaUCHHE JOMOTHUTENLHOTO 00pa30BaHus, KOTOPOE MOBBIIIAET MPO-
(eccHOHAIBHYIO KOMIIETEHTHOCTh KaJpOB M CIIOCOOCTBYET MX JIy4IIed ajanTtanuy K OBICTPO MEHSIOIIMMCS PBIHOY-
HBIM yCIIOBHSIM.
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The analysis of supplementary vocational training in agro-industrial complex of Omsk region was carried out.
More than 100 workers of agricultural organizations of the Omsk region were surveyed to assess the prospects for the
development of SVT. The method of the SWOT-analysis identified strong and weak aspects, opportunities and threats
of supplementary vocational training in agriculture of Omsk region. According to the results of the survey a complex
model of the SVT in agriculture of Omsk region was proposed. This model is due to the necessity to improve the
professional skills of the agricultural workers in the region. They should competently and quickly solve production
problems in unstable economic conditions. There were grouped the directions of SVT in the region taking into account
the needs of employers. Taking as a basis of this study the development of the system of vocational training is one of
the most promising directions. The importance of supplementary education increases which improves the professional
competence of staff and helps them adapt to unstable market conditions.
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