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ATUS, TPOU3BOAAIIMUE U ITOCTABJIAONIUE CBETOAMOAHYIO ITPOAYKIIUIO HA eBpOHeﬁCKHﬁ PBIHOK — TAKOBBIX CEMb, KOTOPBIC
NOABEPTatOTCSA KOHKYPEHTHOMY aHAJIN3y € NOMOLIBIO METOAAa NOCTPOCHHUA KapT CTPATCIUUCCKUX I'PYIIT KOHKYPCHTOB
W aHAJIM3Y IATH CUJT M. l'[opTepa. B crarbe TMPUBOIATCA apryMEHTBI BLIGOpa HWMECHHO JaHHBIX NBYX CIoco00B aHaIn3a
HpeﬂHpI/ISITI/Iﬁ T10 IMPOU3BOACTBY CBCTOIHOTHOM MIPpOAYKIIMKU Ha SBPOHSﬁCKOM PBIHKE: 1) KOMIIJICKCHOCTh HMCCJICIOBA-
HHUS — YYUTBIBAOTCA HECKOJIBKO BAXXHBIX KPUTECPHUEB IPU aHAJIU3E npez[npmmm; 2) HamITHOCTD NPEACTABICHHBIX
PE3YABTATOB — B BU/I€ KAPThI CTPATCTUYCCKUX I'PYIIT KOHKYPCHTOB U B BUJC Ta6J'II/IIII>I BJIMAHNSA OCHOBHBIX PBIHOYHBIX
CHJI Ha NPEANPUATHE. Ha ocHoBanum TMOJIYYCHHBIX PE3YJIbTATOB aBTOPOM BBIHOCATCA NPEAJIONKECHUA NI d)OpMI/IpOBa-
HHSI HOBOK 6PI3HCC-CTpaTCFPIPI T10 YKPCTIJICHUIO MMO3UIUHN pOCCHfICKOFO MNPEATIPUATUA I10 IIPOU3BOACTBY CBCTOIHOTHOM
NpOAYKIHH Ha eBpOHeﬁCKOM PBIHKE.

LED PRODUCTS ENTERPRISES’ ANALYSIS ON EUROPEAN MARKET BASED
ON THE METHOD OF COMPETITIVE STRATEGIC GROUPS’ CARD
AND M.PORTER'’S FIVE FORCES MODEL

Alekseeva M.S.

Saint-Petersburg State Economics University, Saint-Petersburg (191023, Saint-Petersburg, street Sadovaya, 21),
e-mail: 1maria.alekseeva@gmail.com.

The article deals with introducing of necessity of light emitted diodes (LED) in a lighting sphere, the advantages
of LED products compared with incandescent lamps and luminaires. There are 2013 year’s statistics data of LED
lighting’s world market amount. Identifying the enterprises producing and supplying LED products to European market
— there are 7 enterprises. The enterprises analyzed with method of competitive groups strategic card and M. Porter’s
five forces model. There are arguments for choosing these way to analyze the LED products enterprises on European
market: 1) research’s complex — due to some important criteria during enterprises’ analysis; 2) visualization of results
presented — in a strategic groups’ card and in a table of main market’s forces influence for analyzed enterprise. Based
on achieved results there are suggestions for forming a new business — strategy improving the Russian LED products
enterprise’ position on European market.
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MeToasl MOTHBALMM M CTUMYJIUPOBAHUS CTYAEHUECKON MONOAEKN K HAYYHO-MHHOBAI[MOHHOHN JEesTebHOCTH
B By3€ HMEIOT CTPaTeruuecKkoe 3Ha4eHHe, IIOCKOIBKY aKTHBU3aNs HAyYHO-MHHOBAIIMOHHOTO ITOTEHINANA IIPUBEIET
K TOBBIIICHHUIO U 00ECIEUeHHIO KayecTBa 00y4eHHSI U KOHKYPEHTOCIIOCOOHOCTH By3a, a TAKKe CIIOCOOHA MOBJIHUATH
Ha pelleHne MmpoOieM, CBSI3aHHBIX C KaJpOBBIM Ae(HUIUTOM HAaydHO-WHHOBAIIMOHHOHM M oOpa3oBaTtenbHOH cdep. B
COBPEMEHHOH Hay4HOM JIMTepaType MPEeACTaBICH PsiJi KOHLENTYaIbHBIX MOJIOKEHUH, OTPaXKAIOMNX MpoLecchl Gop-
MHPOBaHUSI HAy9YHO-WHHOBAIIMOHHOTO MHPOBO33PEHUSI MOJIOIECKH, OJHAKO, HU OTHO HCCIEIOBAHHE HE IpeJiaraeT
METO/Ibl MOTHBALlUM U CTUMYIHPOBAHHS CTyAE€HUECKONH MOJOAEKH K HAaydHO-WHHOBAI[MOHHOM nesrenbHOCTH. Jlst
petieHus 0003HaYeHHBIX IPOOJIEM aBTOPOM CTaThH MPEIOKEHBI 1 000CHOBAHBI ISl IPIMEHEHHUS B BBICIIIEM yUeOHOM
3aBeJICHUH CJIeYIOIIe METOIbl MOTUBAIIMN M CTUMYIMPOBAHHS CTYIEHUECKOH MOJIOAEKHU K HAayYHO-HHHOBALIHOHHON
JeATETIbHOCTH: CO3aHNEe M BHEIPEHHE KPYKKOB «KAadeCTBA U KOHKYPEHTOCIIOCOOHOCTHY, NPEACTABISIOMIX COOO0H
crenuduyueckue oOIECTBEHHbIE OPraHU3ALMOHHO-CTPYKTYpHbIE (JOPMHPOBAHUS CTYAEHTOB; CO3JaHHE YCIOBUH IS
COCTA3aTEIFHOCTH MEXy CTY[CHTaMH, YIeOHBIMHU IPyIIIaMHU, KPYXKKaMH «Ka4eCTBa U KOHKYPEHTOCIIOCOOHOCTHY, BY-
3aMH, TIOCPEJCTBOM ITPOBEIEHUS KOHKYPCOB C COOTBETCTBYIOLIUM TIPUCYKAESHUEM MTPEMUI; MOAEPHHU3AIHS CHCTEMBI
MaTepHaTbHOTO CTUMYIIUPOBAHUS IOCPEICTBOM BHEAPEHHS HOBOTO MOXOA K JEHEKHOMY BO3HATPAXKCHUIO — «Oojee
BBICOKOE JIEHEXHOE BO3HArpakJeHUe — 00JIee BHICOKAsl aKTUBHM3aIMsl HAyUHO-UHHOBALIMOHHON JIESITEIbHOCTI.
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Methods of motivation and stimulation of students to scientific-innovative activity in the University are of
strategic importance, since the intensification of scientific-innovative potential will lead to quality improvement and
quality assurance training and competitiveness of the University, and can influence the solution of problems related
to shortages of scientific-innovational and educational spheres. In the modern scientific literature is represented by a
number of conceptual provisions reflecting processes of the formation of scientifically-innovative Outlook of the youth,
however, no research does suggest methods of motivation and stimulation of students to scientific and innovative activity.
For solving these problems, the author of the article are proposed and substantiated for use in a higher educational
institution the following methods of motivation and stimulation of students to scientific-innovative activity: creation
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and implementation of the circle «quality and competitiveness», representing the specific social organizational and
structural formation of the students; to create conditions for competition between students, educational groups, circles
«quality and competitiveness, universities, through competitions with the relevant awarding of prizes; modernization
of the system of material incentives through the introduction of the new approach to monetary reward, a higher
remuneration is higher intensification of scientific-innovative activity».
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VIHHOBaIMOHHAS IEATENIEHOCTD — MPOIIECC TBOPYESCTBA U CO3AHMUSI HOBILIECTBA, Pean3yeMblil Yepe3 HHHOBAIOHHO-
HMHBECTHIIMOHHBIC NMPOEKThl. CTaThs MOCBSAIICHA BOIPOCAM OLEHKH T1aKeTa MHHOBAIMOHHO-MHBECTHIIMOHHBIX MPOEKTOB.
VYTOYHEHO MOHATHE «KOMIUIEKCHAs! OIIEHKA MPOEKTOBY». PaccMaTpHBarOTCs TOAXOIbI K MOP(EIHHOMY aHAIN3Y MPOSKTOB,
CYILECTBYIOIIME METO/IbI ¥ MOKA3aTeIM OLICHKH TPOSKTOB, MPOBE/ICH aHAIN3 METOIMK M KPHTEPHEB OLICHKH. IIpuBOIMTCS
OIIEHKa X OTOOP MPOEKTOB IO CYIIECTBYIOIINM METOIHKaM. PaccMOTpeHbI KpUTEpHY TIPHHSTHSI THBECTUIIMOHHBIX MPOEK-
TOB. KpuTepHu OLeHKH JIO/DKHBI BKITIOYATh KaK KOJIMYECTBEHHBIE, TAK U KAYECTBEHHBIC [TApaMeTpPhl. BBISABICHBI HEIOCTATKU
W3BECTHBIX OLIEHOK U MPEJI0KEHBI ITOJIXOBI K ONPE/IEIICHIIO Y(hPEKTHBHOCTH HHHOBAIIMOHHO-MHBECTHIIMOHHBIX TPOSKTOB,
CBSI3aHHBIX C OCHOBHBIM OM3HEC-IIPOLIECCOM KOMITaHHUH. [IpeiokeHo 00beIMHEHHE B3aMMOCBSI3aHHBIX IIPOCKTOB B €/IMHBIH
noptdens U Uit JanbHeiero anammsa 3GGEeKTHBHOCTH MOPTdeNs IMPOSKTOB, HEOOXOMMa KOMILIEKCHAs! OIeHKa BCeil co-
BOKYITHOCTH IIPOEKTOB noptderst. TTpeitokeH alropuT™ MpoBeIeH s KOMIUIEKCHOH OLICHKH MOPTQEIst IPOCKTOB.
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Innovative activity - the process of creativity and creation of an innovation realized through innovative and investment
projects. Article is devoted to questions of an assessment of a package of innovative and investment projects. The concept
«complex assessment of projectsy is specified. Approaches to the porfelny analysis of projects, the existing methods and
indicators of an assessment of projects are considered, the analysis of techniques and criteria of an assessment is carried out.
The assessment and selection of projects by the existing techniques is given. Criteria of adoption of investment projects are
considered. Criteria of an assessment have to include both quantitative, and qualitative parameters. Shortcomings of known
estimates are revealed and approaches to determination of efficiency of the innovative and investment projects connected with
the main business process of the company are offered. Combination of the interconnected projects in a uniform portfolio and for
the further analysis of efficiency of a portfolio of projects is offered, the complex assessment of all set of projects of a portfolio is
necessary. The algorithm of carrying out a complex assessment of a portfolio of projects is offered.
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B crarbe mpericTaBiIeH aHAIM3 OKMAAEMBIX M3MEHEHMH 3aKOHOATEIBHOIO PEry/IMpOBaHMs cepbl 0OpaIlieHust ¢ OT-
XOJ[aMU TIPOM3BOZCTBA 110 OTHOLIEHHIO K TOPHONPOMBIIIIEHHBIM MPEANPUATHSAM, OCYIIECTBISIOIINM CBOIO AESTEIBHOCTD B
Apxrraeckoii 3oHe Poccuiickoit ®eneparmy. BeIsBiieHb! HarpaBieHus, KOTOPBIE MOTYT SIBJISITHCST CTUMY/MPYIOIMH (haK-
TOpaMH CHIDKEHHUSI 00bEMOB 00Pa30BaHNSI M Pa3MEIICHNS! TOPHOIPOMBIIILIEHHBIX OTXOZIOB,  TAKKE YBEIMUEHNSI 00BEMOB HX
BOBJICUCHHS B XO3SMCTBEHHBIH 000poT. CrienaH BBIBOJ O HEOOXOIMMOCTH 3aKOHOJATENLHOTO 3aKPEIUICHUST BOSMOKHOCTH HIC-
TIOJIb30BaHMS JIBTOT B OTHOIIEHUH IUIATHI 32 PAa3MEILEHNE OTXOOB MPHU MPOMBIIIIEHHOM OCBOSHHH TEXHOT€HHBIX MHHEPAIIb-
HBIX 00pa3oBanwil. st pa3BUTHSI CHCTEMBI CTHMYJIMPOBAHSI CHIDKEHHSI 00EMOB TOPHOIPOMBIIILICHHBIX OTXOJIOB B paifoHax
CeBepa 1 ApKTHKH 0COOYI0 3HAYMMOCTB TPUOOPETACT COTPYIHNYECTBO TOCYIApCTBA M OM3HECA HA OCHOBE CIICLIHAIBHOTO MH-
BECTULOHHOTO KOHTPAKTa, KOTOPBI MOXXHO PACCMaTpUBaTh KaK OJJMH U3 BAPUAHTOB TOCYIapCTBEHHO-YaCTHOTO ITapTHEPCTBA.
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The paper presents an analysis of the expected changes in the legislative regulation of waste production in relation
to the mining companies, operating in the Arctic zone of the Russian Federation. Directions that can be the stimulating
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