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SPECIAL ASPECTS OF STRATEGIC ANALYSIS OF INTERNET-COMPANIES
ON THE BASIS OF STAKEHOLDERS THEORY
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We have conducted a strategic analysis of an internet-company based on the stakeholders theory. The study revealed
the following aspects that typically occur while making strategic analysis for internet-companies. The first special feature
was the emergence of stakeholders which are specific for internet-based companies, and sometimes differentiation of
typical groups of stakeholders. We also identified the following feature: the interaction between Internet-companies with
stakeholders may be different from the interaction of non-Internet companies with similar stakeholders. The crucial element
of the resource sharing between the Internet company and its stakeholders is the information, as well as some other unique
resources, unusual for non-Internet companies. During the SWOT-analysis we found opportunities and threats unique for
Internet-companies. We also revealed the fact of possible lack of the Internet company’s direct competitors.
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PackpbIThl 0COOEHHOCTH MHCTHTYIIMOHAIBLHOTO PEryJIMPOBAHHUS COLMAIBHO-TPYIOBBIX OTHOLIEHHI B cepe dusu-
YeCKOW KyJBTYyphI U criopta B coBpemenHoi Poccun. ITokazano, 410 3p(heKTHBHOCTH POCCHHCKOTO CIOPTa BO MHOTOM
3aBHCHT KaK OT ()OPMaJIbHBIX, TAK U OT YCJIOBHBIX HHCTHTYTOB. [Iponecc noxroroku k OnumnuiickuM n [apaomimmmii-
ckuM urpam 2014 1. BBI3BaJI CYIIECTBEHHOE M3MEHEHUE (DOPMAIbHOTO HHCTUTYTA TPYIOBBIX OTHOILICHUH CIIOPTCMEHOB U
TperepoB B Poccuiickoit denepanny. BrIsBICHE! HHCTUTYIHOHAIBHBIE OrpaHUYEHHsT ()OPMUPOBAHHS MO3UTHBHOTO OT-
HOILICHUS HAaceNeHUs K (PU3HMIECKO KylbType U criopTy. [IpoaHann3upoBaHo INIABHOE NPOTHBOpeYHe (heaepalbHbIX Mpa-
BOBBIX aKTOB, PErYJIUPYIOIIMX OTHOIICHUS B chepe GPU3MIECKOi KyJIBTyphI U CIIOPTa, ¥ IPaBOBBIX aKTOB MUHHCTEPCTBA
37PaBOOXPAHEHHS, KOTOPBIC HE PACCMATPUBAIOT Pa3BUTHE CHOPTA KaK (haKTOP MOBBILICHHS YPOBHS 3710POBbsI HACEIICHUS.
OmperniesieHb! TPOOIEMBI COIMATIBEHO-TPYOBBIX OTHOIICHHUH, B KOTOPBIE BCTYIAIOT MPO(ECCHOHAIBHBIE CIIOPTCMEHBI 1
TPEHEPBI, @ TAKIKE CIOKHOCTH MOCTPOCHUS SP(EKTUBHBIX CUCTEM OILIATHI UX MPO(ECCHOHAIBHOTO TPY/Ia.
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Peculiarities of the institutional regulation of social - labor relations in the sphere of physical culture and sport in
contemporary Russia. It is shown that the efficiency of the Russian sport largely depends both on the formal and conventional
institutions. The process of preparation for the Olympic and Paralympic games 2014 has caused significant changes in the formal
Institute of labor relations athletes and coaches in the Russian Federation. Identified institutional constraints on the formation of
positive attitudes towards physical culture and sports. Analyzed the main contradiction of Federal legal acts regulating relations
in the sphere of physical culture and sports and legal acts of the Ministry of health does not consider the development of sport as a
factor in improving public health. Identified problems of socio-labour relations entered into by professional athletes and coaches,
as well as the difficulty of building an effective system of payment of their professional work.
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JlaHHast cTaThsl MPEACTABISICT COOOW TMPOIOIKEHHE HCCIICIOBAHUN MO MOBBIMICHUIO 3()(HEKTUBHOCTH CHCTEM
OILIaThl TpyAa MPo(heCCHOHATBHBIX CIOPTCMEHOB B coBpeMeHHol Poccun [4, C. 25-47, 83-106]. Ha ocHOBe KoMIIe-
TEHTHOCTHOI MOJIJIH OILIaThl TPY/Ja NMPO(eCCHOHAIBHBIX CIIOPTCMEHOB pa3paboTaH alrOPUTM HAYHMCIICHHUS 3apaboT-
HOH IUIaThl B 3aBUCHMOCTH OT YPOBHSI Pa3BUTHs KOMIIETCHIIMIH CIIOPTCMEHA, €r0 CIIOPTHBHBIX PE3YIbTaTOB M JTOCTH-
JKEHHS 11eJIeil pa3BUTHSI CIIOPTUBHOM OpraHu3anuy. DTO MO3BOJISIET YCHINTh CTUMYIUPYIOITYIO (QyHKIHIO 3apaboTHON
miatel. [Ipy 3TOM MOCTOSIHHAS 9acTh 3apabOTHOM IUIATHI CTABUTCS B 3aBUCHMOCTB OT IIPOXKUTOYHOTO MHHUMYMa, 4TO
MO3BOJISIET YCWINTD €€ BOCIPOU3BOJICTBEHHYIO (QDYHKIHNIO U 3()(HEKTUBHOCTH CUCTEMBI OILIAThI UX MPO(ECCHOHATBHOTO
Tpyna. IIpeanaraemast cuctemMa OIIIaThl TPYZAA ITO3BOJIHT MOBBICUTE 3P (GEKTHBHOCTE 3apabOTHOM ILIaThl Mpodeccro-
HaJIbHBIX CIIOPTCMEHOB 3a CYET YCUJICHHUS €€ BOCIIPON3BOACTBEHHON M CUMYIHMPYIOLIEH QYHKIINH.
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