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Aunraiickoro kpast. [Ipe/yiokeH OCHOBHOM METOOJIOTHUECKUI OPUEHTHD PAa3BUTHUS YKa3aHHBIX OM3HEC-CTPYKTYyp. Oc-
HOBHBIMH TpOOIeMaMy Pa3BUTHS MaJIoro OM3HECa B MOJIOYHOM MPOMBIIUICHHOCTH PETHOHA SIBISIOTCS, BO-TIEPBBIX,
ciaboe pa3BuTHEe MH(PACTPYKTYPHI, OTCYTCTBHE JIOTHCTUYECKUX IIEHTPOB B 3HAYMTEILHOM YHCIE CEIBCKUX MYHH-
IUMANBHBIX 00pa3oBaHMil. TO MPUBETO K 3HAYUTEIHHOMY COKPAIICHHUIO NPEANPHUATHI MOJIOYHOH MPOMBIIIICHHOCTH
B IIPEATOPHON U CTeNHON 30HaxX AnTaiickoro kpas. Bo-BTOpBIX — OTCYTCTBHE MapKETHHIOBOTO CONPOBOXKICHHUS IIPO-
JyKIUU IpeIIPHUATHI Majoro OM3Heca Ha pOCCHHCKOM U MEXTyHapOIHBIX IIPOIOBOIBCTBEHHBIX PHIHKAX. B pesymsra-
Te HaOMIOaeTCs CHIKEHNE TIPOM3BO/ICTBA U PEANIU3aLH BEICOKOKAYEeCTBEHHBIX ChIPOB. [IpennpusTus He pa3BUBAIOT
9KCIIOPT B COCEAHHUE CTPAHBI C BEICOKUM YPOBHEM HMOTPEOHOCTH B MONOYHON mpoxykiwn: Ka3axcran u LlenTpambao-
a3MaTCKue rocyapcraa.
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We consider the strategic management of technology as the ultimate management of the company, provided
a verbal estimate of its current state based on the analysis of scientific research of Russian and foreign authors.
Defines key challenges of small business development in the dairy industry of the Altai Territory. We propose a basic
methodological guide the development of these businesses. The major problems facing small business development in
the regional dairy industry are the following — first, weak infrastructure development and lack of logistics centres in a
considerable number of rural communities which has resulted in a significant decrease in the number of dairy enterprises
in Altai Region’s submountain and steppe areas; second, lack of marketing support of products manufactured by small
businesses both in domestic and international food markets which causes a decrease in the production and sales of
high-quality cheeses. The small businesses don’t develop any strategy for exporting their products to the neighbouring
countries where the demand for dairy products is high - Kazakhstan and other Central Asian countries.
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[IpoBenén aHanu3 COCTOSIHUSA POCCUHCKOTO PhIHKA MOJIOYHOM MPOLYKIIMH, O3BOIMBILNN ONPENEIUTH COLUAIIb-
HO-’KOHOMUYECKHE IIPEANOCHUIKU €r0 FOCYAapCTBEHHOM 3aIlUThL. B HacTosAIIEeM HCClleIOBaHUH 11O]] FOCYJapCTBEHHOM
3aIIUTON HAIMOHAIBHOTO PBIHKA MOJIOUYHOM MPOAYKLIUHM TOHUMAETCS KOMIUIEKC MEp IO MPEeIOTBPAIIEHHUIO HEN0-
OpOCOBECTHOI KOHKYPEHIIUH Ha PBHIHKE MOJIOUYHOH MPOTYKINH U PA3BUTHIO MOJIOYHOTO CEKTOpa SKOHOMUKH, 6a3upy-
IOIMHCS HAa aKTMBHOM MPUMEHEHHH arpapHOro MpOTEeKIMOHHM3Ma. Pa3paboTaH alnroputM JOCTHKEHUS KeTaeMbIX
pe3yasTaToB  (DYHKIMOHMPOBAHHS HAIMOHAIBGHOTO PHIHKA MOJIOYHON HMPOMYKINH IOCPEACTBOM TOCYHAapCTBEHHON
3alIUTHl B COOTBETCTBUM C MpaBUiIaMu «3eiaéHoi kop3uHs» BTO. IIpemioxkens! pa3indHble BUABI MOHUTOPHHIA HC-
ClIeyeMoro phIHKa. Pa3paboTaHbl MepoONpHATHS O KOCBEHHBIM MepaM rOCyAapCTBEHHON 3aIlUTHI JAHHOTO PHIHKA B
paMkax «3enéHoit» kop3unsl BTO: HannoHanbHbIe IPOrpaMMBI 10 YIYUIISHUIO MUTaHNUs HACEICHHS; OTPAciieBbIe Me-
POIPUATHS 10 YCUICHUIO 3aLUTHI IATCHTHON YUCTOTHI MOJIOYHOM IPOAYKIMH; MEPOIPUITUS [0 YCHUIICHUIO KOHTPOJLL
HaJ| 9KCIIOPTHO-UMIIOPTHBIMH OTIEpaLIUsIMU.
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The analysis of the Russian dairy market, which identified a set of socio- economic background of its state
protection. In this study, under the state protection of the national dairy market is a complex of measures to prevent
unfair competition in the dairy market and the development of the dairy sector of the economy, based on the active use
of agricultural protectionism. An algorithm for achieving the desired performance of the national dairy market through
state protection in accordance with the rules of «green box» WTO. Different types of monitoring of the studied market
are offered. Actions for indirect measures of the state protection of this market within a «green» basket of the WTO are
developed: national programs for improvement of food of the population; branch actions for strengthening of protection
of patent purity of dairy products; actions for control strengthening over export-import transactions.
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