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to the creation of the wholesale market of electricity (capacity). Providing satisfaction to the medium - and long-
term demand on the wholesale market by using different mechanisms of regulation by governmental agencies and
infrastructure organizations. Depending on the regulatory mechanisms of the generating company the optimal strategy
of planning their production capacities can be determined. The authors describe the existing conditions and constraints
by determination the actual scope of capacity supply to the wholesale market. The shortcomings of the used in
Russia scheduling techniques of the available capacity for hydroelectric power plants are analyzed when applying
for competitive capacity selection. The article establishes a review of available capacity as a uniformly distributed
random variable. Statistic approaches to the analysis of different «Nature games» having one player — a man moving
intentionally and another — the nature without any strategic interest are described. The authors propose a mathematical
model for the expected income determining when apply for competitive capacity selection regarding a uniformly
distributed random variable of available capacity. Optimal solution considering maximization of the income expected
is introduced. Expected profit is calculated. The authors proved that in case the capacity’s underdelivery is punished
with a fine of 5 per cent, the optimal solution approaches the value of the maximum volume of the available power.
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JlanHast paboTa mocssieHa 0030py COBPEMEHHBIX MPOOIeM PEHHKMHUPHUHTA OU3HEC-TIPONECCOB B KOMIAHUM.
B crarbe U3J10)KeHBI TEOPETHYECKUE OCHOBBI ITPOBE/ICHNS PEUHKMHUPHHTA OM3HEC-TIPOLIECCOB, PACCMOTPEHBI BUABI 1
OCHOBHBIE IPOOIEMBI €r0 OCyIIecTBIeHN. [IpoBeaeH aHaIu3 peHHKUHIPHUHTa OM3HEC-TPOIIECCOB OHOM N3 POCCHIA-
CKHMX KOMITAHHH MO PEJ0CTABICHNIO TEJIEKOMMYHHKAIIMOHHBIX YCIIyT. i1 GoIbIiel HarIsiAHOCTH B paboTe UCIIONB3Y-
eTcsl yHH(UIUPOBaHHBIH 361K MozenupoBanust (UML), ¢ mOMOIIBI0 KOTOPOTO B Cpejie BU3yaIbHOTO MOAEIHPOBAHUS
Enterprise Architect co3qansl n npencTaBlieHbl 1Be MOJeIH Ou3Hec-npolecca. [lepsas Moaenb npeacTaBiseT cooon
OIICaHNe CYMIECTBYIONIET0 W PabOTAIOIIETo MPOIiecca, HO NMEIOIIETO MPoOIeMbl U TPEOYIOIIEro MpOBEACHNS PEHH-
JKMHUpHHTA. BTOpas Moziesis 0ToOpaXkaeT mpeioyKeH st 0 yCOBEPIISHCTBOBAHHIO OM3Hec-Tiporecca. [IpeioxkeHHbIi
BapHaHT OM3HEC-TpoIiecca MO3BOINUT 00ECTICINTh IKOHOMHIO CPEJICTB KOMITAHUHU M TIOBBICHTH Ka4eCTBO MPEIOCTaBIIS-
€MBIX YCIIYT, YTO OJIaronpusITHO CKa3bIBACTCS HA UMUK KOMIIAHUHU 1 1aeT KOHKYPEHTHOE IPEUMYILECTBO KOMITaHHH.
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This work is a survey of contemporary issues of business process reengineering in the company. The article presents
the theoretical foundations of business process reengineering, considered views and basic problems of its implementation.
The analysis of business process reengineering of a Russian company for the provision of telecommunications services.
For greater clarity, in this paper we use the Unified Modeling Language (UML), by means of which a visual modeling
environment Enterprise Architect created and presented two business process model. The first model is a description of the
existing and working process, but having problems and requires reengineering. The second model displays suggestions for
improvement of the business process. Proposed version of the business process will provide savings and improve the quality
of services provided, which is beneficial to the image of the company and gives the company a competitive advantage.
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Crarpst IOCBSAIIEHa TOMEOCTAaTHYECKOMY TTOZIXOLY K aHANM3y M CHHTE3y CHCTEM B acIeKTe BBIPAOOTKM MEXaHW3MOB
II0 BBIBOIY CUCTEM U3 KPM3UCHOIO COCTOSIHMS Ha IIpUMEpE SKOHOMHUYECKHUX cucTeM. lIpoBeleH KOHLENTyalbHbIA aHaIN3
TIOHSITHS «QHTHKPH3HICHOE YTPABICHIE CHCTEMOID», TIOCTPOCH €T0 MHTEHCHOHA M OMPEJICNICHBI 3a/1aul CO3IAHS CHCTEMBI
AQHTUKPU3UCHOIO YIIPaBJICHUs. YUUTBIBAILCH OCHOBHBIC COBPEMEHHBIC IOIXO/bI K aHAIN3Y KPU3UCHBIX CUTYALUH B SKOHO-
MUKE, NX JOCTOMHCTBA M HEJOCTATKH. BBIIM pacCMOTPEHBI CYIIECTBYIONINE METOMKH aHAIN3a M MOJICTMPOBAHMS (PUHAH-
COBO-9KOHOMHYECKOTO COCTOSIHUS TIPEATPHATHS, @ MIMCHHO METO/Ibl (JaKTOPHOTO (PMHAHCOBOIO aHAJIM3a: MOJENb AJIBTMAaHa,
monens dymviepa, monens Cripureiita, mozaens JK. Jlero. B cratbe omicpiBaeTest OTIMYME TPELIAraeMoro METoaa OT HBIHE
CYHIECTBYIOIHX, 3aKITFOYAOIIErocsi B TOM, UTO IIPHMEHSIETCS TIOHATUE 1IEJIOCTHOCTU CHCTEMBI, KOTOPOE 3aKIIFOYaeTCsl B yue-
TE B3aMMOJIEHCTBHS IPOTUBOMOCTABICHHBIX MPOTHBOACHCTBYIOIMX JBIDKYIINX CHII, (DAKTOPOB. A Takke TIOHATHE «KPH3UCH
MIOHUMAETCsI KaK BBIXOJ CUCTEMBI U3 COCTOSIHMS FAPMOHMYHOTO AUHAMHYECKU PaBHOBECHOIO JICUCTBHUS ATUX IIPOTUBOIIONIONK-
HocTeil. B ommcpiBaeMoM MeTozie mpeiaraeTest 0000IIeHHBIH MEXaH!U3M JIJIsl ONCKA, aHAIIN3a ¥ yPaBHOBEIINBAHNS TAKOBBIX
HPOTHUBOIOCTABIICHHBIX (hakTopoB. [IpuBeIeH prMep aBTOMATH3ALMH TTIOCTABJICHHON 331841 U IIPUBE/ICHBI PUMEPhI KOTHH-
THBHBIX KapT aHAII3a (PaKTHUECKOTO COCTOSHUS NICATIEHBIX COCTOSTHHI KOHKPETHOTO MPEITIPHSTHS.
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