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PaccMOTPEH OCHOBHOH IepedyeHb pa3/ernoB 00Iero Ou3Hec-IIIaHa ASsTeIbHOCTH NPEANPHATHS, COACPKAHUE HHBE-
CTUIMOHHBIX OM3HEC-IUIAHOB U WX HcToiHeHne. ONpeseNie bl KITIOUeBbIe HEOCTATKU M0 ()OPMHUPOBAHUIO TAHHBIX
IUTaHOB. BbII c/ienaH BBIBOK O HEOOXOAMMOCTH PECTPYKTYPU3AIMH BCEH CUCTEMBI BHY TPU(GUPMEHHOTO TNIAHUPOBAHUS
Ha IpeIIpHATHH. B KauecTBe OCHOBHBIX MPETIOKCHUH BHICTYMAIOT CIIEAYIOIINE: BBIACICHNE YPOBHEH IITAaHNPOBAHHUS
— CTPaTern4ecKoro, TAKTHYECKOro, ONIePaTHBHOTO M OM3HEC-TUIAaHUPOBAHNS; PAaCIIMPEHHE TIEPEUHsI pa3/IesIOB CBOTHOTO
TaKTUYECKOTO IIaHa ¢ JOOABICHNEM K HEMY B KadeCTBE KIIIOUEBOTO pa3/iesla MapKEeTHHTA; HCIIOIb30BAHIE COBPEMEH-
HBIX KPUTEPHEB OLCHKH 3()(PEKTUBHOCTH B MHBECTHLMOHHBIX OM3Hec-Tu1aHaX. CIpOeKTHPOBaH MPOLECC ITaHUPOBa-
HUSL AJISI IPETPUATHS, YIUTHIBAIOMINH PE/IISCTBYIONINI ONBIT INTAHUPOBAHHSI.
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Going is considered near a concept «businessplan», authorial determination of this category is given. The analysis
of businessplans is conducted on one of domestic industrial enterprises. His kinds are distinguished, the basic list of
divisions of general businessplan of activity of enterprise, maintenance of investment businessplans and their execution, is
considered. Key defects are certain on forming of these plans. It was drawn conclusion about the necessity of restructuring
of all system of the planning on an enterprise. As basic suggestions, the following come forward : selection of levels
planning - strategic, tactical, operative and business-planning; expansion of list of divisions of summary tactical plan
with adding to him as a key division of marketing; the use of modern criteria of estimation of efficiency is in investment
businessplans. A planning process for an enterprise, taking into account preceding experience of planning.
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JIaHO aBTOPCKOE OIPE/IENICHHE «yIPaBIeHHs OLEHKOH CTOMMOCTH OpraHM3aLMK», PACCMOTPEHBI OCHOBHBIE 3/IEMEHTHI
JIAHHOTO TIPOIIECCa C BBIIEICHHEM MOJIeNIell OIIEHKH CTOMMOCTH, MOJIXOZIOB M METOJIOB, HCIONB3yeMbIX Ipu 3ToM. [IpoBenen
aHaJIM3 MCCIISAYEMOTO MPOLIECCA Ha OTEYECTBEHHOM ITPOMBIILIEHHOM HPEAIPHSATHH, KOTOPBIH MTO3BOJIMII BBIIEINTD KIIFOUEBbIE
HEZIOCTATKH YTIPaBICHHUS OLIEHKOH CTOMMOCTH Ha JJAHHOM HPEIIPHATHIL. BBIIO IpeiokeHO HCIONB30BaHNE CHCTEMBI YIIPaB-
JICHMSI TIPENIPUATHEM Ha OCHOBE CTOMMOCTHOTO MOJIXOJIA C BBIJEICHHEM KIIIOUEBbIX (DAKTOPOB CTOMMOCTH JUTS YITy4IeHHS
Ka4ecTBA YIPaBJICHYECKUX PEIIeHNH, HAIleJICHHBIX Ha YBETMUEHIE CTOMMOCTH TIPEATIPUSITHS, @ TAKXKE HCTIOIH30BaHHE MOISIN
SKOHOMHYECKOH 10o0aBneHHOH cronMocTty (EVA). Bbit pon3BeieH pacyeT CTOMMOCTH HCCIIEAYEMOT0 PENPUATHS Ha OCHOBE
YKa3aHHOI MOJIENH, BEIIBUBIIMI Pa3IH4Us ¢ paHee MCTIOIb3yeMbIMI METOJMKAMIL. B MTore ocyIiecTBiIeH cpaBHUTEIBHBIN
aHAJIN3 SKOHOMHYECKOH 3((EKTUBHOCTH CaMOCTOSITENIHOTO YHPABJICHHS OLEHKOH CTOMMOCTH OpPraHM3alliU U C NPUBJIEYe-
HHEM CTOPOHHHX CIICIIHAIICTOB, KOTOPBIH MO3BOJIHII C/IENIATh BEIBOZ O IIEIE€CO00Pa3sHOCTH pa3pabOTaHHBIX PEKOMEHIAIIHIA.
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Authorial determination of «management by estimation of cost of organization», the basic elements of this process are
considered with the selection of models of estimation of cost, approaches and methods, used here. The analysis of the investigated
process on a domestic industrial enterprise, that allowed to distinguish the key lacks of management the estimation of cost on
this enterprise, is conducted. The use of control system offered an enterprise on the basis of cost approach with the selection of
key factors to the cost for the improvement of quality of the administrative decisions, aimed at the increase of cost of enterprise,
and also use of model of Economic value added (EVA). The calculation of cost of the investigated enterprise was produced on
the basis of the indicated model, educing distinctions with the before used methodologies. In the total the comparative analysis
of economic efficiency of independent management is carried out by the estimation of cost of enterprise and with bringing in of
strange specialists, that allowed to draw conclusion about expedience of the worked out recommendations.
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B craree 000CHOBaHO aBTOPCKOE BHAEHHE IOCIEIOBATEILHOCTH JACHCTBHI M MEPONPHATHH HpH Tepexose
OPEINPUATHH Pa3IMYHBIX OPraHU3ALUOHHBIX (OPM XO3SIHCTBOBAHMS K IKOJIOTHYECKH OPHEHTHPOBAHHOMY CEJILCKO-
XO3STHCTBEHHOMY MPOM3BOACTBY. IlpencraBieH OpraHM3alMOHHO-IKOHOMHYECKHH MeXaHN3M (YHKIHOHHPOBAHHMS
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