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ABOUT THE NEW ROLE OF HEAD OF DEPARTMENT IN THE IMPLEMENTATION
OF THE STRATEGIC DEVELOPMENT PROGRAM OF THE UNIVERSITY
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The article considers the modern requirements to the system of higher education, explores the strategic development
program of the Izhevsk state technical University named after M.L. Kalashnikov. The strategic goals of the University is to
prepare professionals who are able to increase the competitiveness of high-tech industries. For improving the educational
process at the University of new educational programs, open areas of training demanded by the market and potential employers.
The management of the University as a complex system is carried out at different levels: the level of the rectorate, faculties
and departments. The authors identify the Department as the basic unit of the University. Departments are created training
plans and programs, as well as research and development. Therefore, the work efficiency of departments depends on the
efficiency of the whole University. The combination of the head of the Department in the system of University management
three roles — a scientist, a teacher, supervisor, contributes to the harmonious development of the Department in all directions.

M3 OIBITA OPTAHU3AIIMM 3APYBEKHOM CTA’)KMPOBKHU CTYJIEHTOB
NHKEHEPHO-CTPOUTEJBHOI'O ®AKYJIBTETA TEXHUYECKOI'O YHUBEPCUTETA
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Crarhst IOCBSAIIEHA HCCIIEAOBAHHIO BO3MOYKHOCTEH 3apyOeKHBIX CTA)KUPOBOK CTYJICHTOB HH)KEHEPHO-CTPOUTEIIEHOTO
(akynbreTa MrkeBcKoro rocynapcTBEHHOTO TeXHHUYeCKoro yHuBepcutera nMenn M.T. Kanantankoa B 3apyOeKHBIX By3ax
3a KOHKPETHBIH OTPE30K BPEMEHH. ABTOPHI aHAIM3UPYIOT BXOXKJCHHE B €BPONECHCKUH 00pa3oBaTeNbHBIA MPOLECC CTy-
JeHToB Kadeaps! «[IpoMBIIIIEHHOE U TPaXJaHCKOe CTPOHTENBCTBOY, HCTIONB3Ys OOIIEHAYYHbIE METOIBI TEOPETHIECKOTO
HccleioBaHus (aHaM3, cuHTe3). PazpaboTaHbl peKoMEHIANK 10 OpraHNu3aIiy 3apyOe)KHBIX CTAKHMPOBOK CTY/ICHTOB HH-
JKEHEPHO-CTPOUTENHHOTO (haKysbTeTa MeBCKOro rocyjapcTBEHHOTO TeEXHUUeCKoro yHuBepcutera mmeHrn M. T. Kamammun-
KOBa, JlJaHa KpaTKas OLiCHKa IIPEroJaBacMbIM B BpHEHCKOM TEXHMYECKOM YHUBEPCUTETE HayUHbIM IUCLMILIMHAM, HaliileHa
BO3MOYXHOCTb IIPUMEHEHUSI B POCCUHCKOM CTPOMTENILCTBE €BPONENCKUX TEXHOIOIUI M MarepuasoB. Paciiupeno noustue
3apyOeKHBIX CTaKUPOBOK CTYIEHTOB IPH IMOJIOTOBKE OYTyIIMX BBITYCKHHKOB IT0 HarpaieHHI0 «CTpOUTeNnsCTBO». Mc-
TI0JTb30BAHKE TOTYYEHHBIX PE3YNBTATOB B 00Pa30BaTEIbHOM MPAKTUKE TTIO3BOJISIET yUNTBIBATH KAK SIBHBIE, CETOAHAIIHUE, TAK
1 OyyIue BBITOJIbI OT ITOIOOHBIX CTKUPOBOK B ITOJIIOTOBKE OyIyIINX CHEIMAINCTOB-CTPOUTEICH.

FROM THE EXPERIENCE OF ORGANIZATION OF FOREIGN TRAINING OF STUDENTS
OF THE CIVIL ENGINEERING FACULTY OF THE TECHNICAL UNIVERSITY
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The article is devoted to study opportunities abroad training of students of the engineering-building Department of Civil
Engineering Kalashnikov Izhevsk State Technical University in foreign universities for a specific period of time. The authors
analyze the entering into the European educational process of students of the Department «Industrial and civil construction»,
using scientific methods of theoretical study (analysis, synthesis). Recommendations on organization of study visits abroad
students of the engineering-building Department of Civil Engineering Kalashnikov Izhevsk State Technical University, brief
assessment taught in Brno Technical University scientific disciplines, found an opportunity of application in the Russian
European construction technologies and materials. Expanded concept of foreign training of students in the preparation of
future graduates in the direction of «Constructiony». Using the results obtained in educational practice can be considered as a
clear, present and future benefits of such training in the preparation of the future experts-builders.

WCMOJIb30BAHUE CMEIIAHHBIX CTPATET' M KAK CITIOCOB YMEHBIIEHUS PUCKA
IIPU B3BAUMOAEUCTBUU BY3A C I'PYIIIIAMU CTEUKXOJIIEPOB

I'pecbko A.A., Cononyxun K.C.
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B crarbe nperaracTcs UCIOJIb30BaHUC CMCIIAHHBIX TUIIOB CTpaTCFPII)‘I B3aHMOﬂCﬁCTBHH By3a C IrpyniiaMu 3anH-
TEPECOBAHHBIX CTOPOH. HOKa3bIBaeTCﬂ, YTO IMPUMECHEHUE (1)14314'-{60](0171 CMECH CTpaTel"l/Iﬁ Pas3jIMYHbIX THUIIOB ITO3BOJIACT
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CHU3UTb PUCK [0 CPABHEHMIO C YMCTHIMU CTparerusiMu. [Ipu 3ToM perieHne o BBIOOPe TOTO WiIM HHOTO YUCTOrO THIIA
CTpaTerny B3aUMOJICHCTBUSI By3a C KaXIOW TPYIIOil 3aMHTEPECOBAHHBIX CTOPOH MPUHUMAETCS Ha OCHOBE BECOBBIX
K03 (HULMEHTOB 11€771€CO00PA3HOCTH IPUMEHEHHS] TUIIOB CTPATErnii 1Jisi HAUOOJIee BEPOSTHBIX CLIEHAPHER C MOMOIIBIO
rmoKaszareiell MaTeMaTHIeCKOTO OKUIAHUS M CPETHEKBAPATHIHOTO OTKIOHEHHs (KOTOPBIM H3MepsieTcst puck). [Ipen-
JIO’KEH HOBBIH CII0c00 pacyera KOJMYECTBEHHBIX OIEHOK XapaKTEPUCTUK OTHOLIEHHUM MEKIY By30M U €ro IpyInamu
3aHHTEPECOBAHHBIX CTOPOH, B paMKaX KOTOPOTO OLIEHKA CTEIIEHH YAOBIETBOPEHHOCTH M OXKUIAHHUI OCYIIECTBISETCS
0 K&KJIOMY pecypey (C y4eTOM ero Beca).
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The authors suggest mixed strategies of interaction between a university and its various stakeholders and show
that applying a mixture of various strategies makes it possible to reduce risks as compared to applying pure strategies. A
university decides on a strategy of interacting with a particular group of its stakeholders based on weight coefficients of
appropriate strategies for most probable scenarios, as well as on mathematical expectation and mean-square deviation
used to measure risk. The article also suggests a new method for calculating quantitative indicators characterizing
the relations between a university and its groups of stakeholders. The method assesses the degree of satisfaction and
expectations for each particular resource depending on its weight.

BE30T3bIBHBIE BKJIA/IbI KAK MHCTPYMEHT OBECIIEYEHUS YCTOWYUBOCTH
PECYPCHOU BA3bl KOMMEPYECKHUX BAHKOB
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B ycnoBusX COXpaHSIOIISHCS HEyCTOWYMBOCTH HAI[MOHAIBHOW OAHKOBCKOI CHCTEMBI MEPBOCTEIIEHHOE 3Ha4e-
HUE IPHOOPETAIOT HCTOTYHUKH ()OPMHUPOBAHHS JUIMHHBIX JICHET, OAHUM H3 KOTOPBIX BBICTYIIAIOT O0€30T3bIBHBIC BKIIA/IBL.
BHenpenne naHHOro (pUHaHCOBOTO MHCTPYMEHTA MO3BOJIUT 00ECHEUYNTh CTAOMIIBHOCTh PECYpCHOM 0a3bl KOMMepue-
CKUX OaHKOB, MOBBICHTh NX MHBECTUIIMOHHBIX MOTEHIWAIN, a TAK)KEe CHU3UTH PHCKHU, CBSI3aHHBIE C MAaCCOBBIMH H3b-
SATHAMH BKJIQYUKaMHU CBOMX CPEICTB. PackpbIiBaeTcs 3HaueHHE MHCTUTYTa OS30T3BIBHBIX BKIJIAJOB B ()OPMHPOBAHUN
0aHKOBCKUX PECYpPCOB, HCCIAECTYIOTCSI BO3MOXKHOCTH NX BHEJPEHUS B MIPAKTHKY POCCUICKMX OAHKOB, aHATU3HPYIOTCS
BO3MOYKHbIE [TOCIIECTBUS OT peaIu3aluy JAHHOIO HHCTPYMEHTa

IRREVOCABLE DEPOSITS AS INSTRUMENT OF ENSURING STABILITY
OF RESOURCE BASE OF COMMERCIAL BANKS
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National banking system is weak and unpredicted in our days. In this condition forming of resource base is
the main aim for all banks. One of the tool to support resource base is irrevocable deposit. Implementation of this
financial instrument will allow to provide stability of resource base of commercial banks, to increase their investment
potential, and also to reduce the risks of mass withdrawals by investors. In our article we reveal the value of institute of
irrevocable deposits in formation of bank resources, possibilities of its implementation in practice of the Russian banks;
we analyse possible consequences from realization of this tool.

CUHIANIINPOBAHHOE KPEAUTOBAHHUE KAK CITOCOB
BAHKOBCKOI'O @OHANPOBAHMUSA
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OO1muii 5KOHOMUYECKHH CIIajl B MUPE BHOCHT CBOM KOPPEKTHBEI B Pa3BUTHE PHIHKA CHHANIIMPOBAHHOTO KPEIUTO-
BAHMS: IBUTaTeJIeM KPEIUTOBAHUS HA HEM BBICTYMaeT pe(h)HHAHCHPOBAHUE, B TOM YHCIIE U (PMHAHCOBBIX HHCTUTYTOB.
B oreuecTBeHHON 0AaHKOBCKOW NMPAaKTHKE CUHANUIMPOBAHHOE KPEAUTOBAHNE KaK HHCTPYMEHT (DOHANPOBAHMS HE IOIY-
YHJIO TOCTAaTOYHOTO Pa3BUTHS. B cTaThe MCCIEeMyroTCsl MPUYMHBI HU3KOH 3aHHTEPECOBAHHOCTH OAHKOB B JAHHOM (H-
HAHCOBOM MHCTPYMEHTE; PACCMATPUBAIOTCS POLEAYpa CUHIULUPOBAHHOIO KPEJUTOBAHMSL, €r0 IIPEUMYILECTBA I1EPest
JIPYTUMH CPEACTBAMH MOOMIH3aIK OaHKaMH PECypCOB, JAETCSI OLEHKA COBPEMEHHOTO COCTOSIHUSI OTEYECTBEHHOTO
pBIHKAa CUHIVUKALUH, IEPCIEKTUB ero pa3BUTHs. TeM He MeHee, 3HaUUMOCTb UCIIOJIb30BAaHUsI JAHHOI'O MHCTPYMEHTA
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