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B crarbe ocBeleHb! MPOoOIeMbl ASSTEIbHOCTH KITIOYEBOr0 HHCTUTYTA B CHCTEME KOPIIOPATHBHOIO yrpasneHust — Co-
BeTa IMpeKkTopoB. OJIHUM U3 aKTyaJIbHBIX aCIIEKTOB BBICTYIIAET TO, YTO B HACTOSIILIEE BPEMsI B IIPAKTHKE Pa3BUTHSI KOPIIOpa-
THBHOTO yrpasieHus B Poccun y CoBeTa JUPEKTOPOB KOPIIOPAIMH HAOMIONAETCsl OTCYTCTBHE MOHOMPABHBIX TTOTHOMOUHI,
00eCreunBarOIINX MPEJICTABICHUE HHTEPECOB aKIMOHEepoB. COBET AUPEKTOPOB COCTABIAIOT CIICHUAIICTBI PA3IUYHbIX OT-
paciieid, B OCHOBHOM He pabOTaIOIIHE B OJIHON KOPIOPALMH, HO CO00IIa MPHHUMAIOIINE PEILICHHS, BIUSIOIIHME Ha IeATEN b
HOCTb BCEil KOPIIOPALMH U PaCIPOCTPAHSIONINECS Ha BCEX COTPYIHIKOB KOPIIOPAIMH B TeUEHHE MHOTHX JIeT. [Ipeiaraercst
BHEJIPEHHE B PEryISIPHYIO JiesiTebHOCTh CoBeTa TMPEKTOPOB CTPATErHYSCKH BHIPAOOTAHHOTO IIJTaHa Pa3BUTHUS IIEPCIICKTUB-
HBIX HallpaBJIeHHH KOPITOPALIMH C YCTAaHOBKOM «HMJIEAJIOBY, KOTOPBIE JOJDKHA JOCTHYB Kopriopatwsi. [IpuBoguTcs crieHapwmit
co3nanus peanbHoro CoBera AUPeKTOpoB. [latoTest pekoMeH Ay o opranu3anyu padboTel CoBeTa AUPEKTOPOB, d(dex-
THBHO BJIMSIIOIIEH Ha CTPATErHYeCKH OPUEHTUPOBAHHYIO CHCTEMY KOPIIOPATHBHOTO yIIPABIICHHSI.
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Article consecrated problems of activity of a key institution in the system of corporate governance - Board of Directors.
One of the important aspects is the fact that at the present time in the practice of corporate governance development in
Russia the Board of Directors of the Corporation there is a lack of full powers, which provides representation of the interests
of shareholders.The Board of Directors are experts in various industries, mostly not working in the same company, but
together decision-makers influencing the activities of the Corporation and applicable to all employees of the Corporation
for many years. Proposed implementation in the regular activities of the Board of Directors strategically developed plan for
the development of promising areas of the Corporation with the installation of «ideals» which should be achieved by the
Corporation. Following is the script to create a real Board of Directors. Recommendations on organization of work of the
Board of Directors, effectively influencing strategically oriented system of corporate governance.
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B crartbe uccnemyrorcst mpoOneMbl HHTETPalME CUCTEM YHPABIEHHS! HA OCHOBE KOHIIETIIUN KOHTPOJUIMHTA U MEHEN-
JKMEHTa KauecTBa. B Xoze uccnenoBaHus 3alUIaHUPOBAHO PELICHUE CIEAYIONMX 3a/1a4: UCCIICIOBAHNE 3TAlOB PAa3BUTHUS HA-
YUHBIX MOAXOOB K KOHIIETIIINY KOHTPOJUTHHTA M 3BOIOLIMOHHOTO PA3BUTHS YIIPABIEHHS Ka9eCTBOM, HEOOXOMMOCTH HHTETpa-
LU B yIIpaBIeHUH NperpusaTueM. MecnenoBaHue no3BoamIo OIPENeIUTh OCHOBHBIE IIOIXO/IbI K KOHIICIIUAM MEHEIKMEHTa
KauecTBa M KOHTPOJUTHHTA. [IpoBeIeHHbII aHaIN3 O3BOIISIET CAEIATh BBIBOJ O TOM, YTO B KOHIIETIIMAX KOHTPOJUIMHTA U yTIPaB-
JICHVS1 Ka9eCTBOM HaOIOAFOTCST OOIIIHE TEH ICHIINH HAIIPABIICHYS Pa3BUTHSL. VIHTerparyst CHCTEM yIpaBIIeH s BEICTYIIAeT Kak
COBpEMEHHAs! TEHICHIIUS Pa3BUTUs MEHEKMEHTA, HalpaBlIeHHas! Ha TOBBILIEHHE 3(P(MEKTHBHOCTH ASATEIbHOCTH MPEIpH-
atust. VHTerparmst paccMarpuBaercst Kak (opMa COIIacOBaHYsI, TOCTPOSHHUSI CHCTEMbI B3aHMOJIOTIONTHUTEIIEHOCTH, B3aHMO-
3aMEHAEMOCTH JIO OTPEZIENICHHOM CTENEeHH, B3aMMOOTBETCTBEHHOCTH, COYETAHHS U COBMEILEHNUST pa3ieleHHbIX (QyHKIMHA. B
CTaThe ONpeJIeNIeHbI OCHOBHBIE PHYMHBI HEOOXOIMMOCTH HHTETPAIH CHCTEM YIIPABIICHHS, ONPE/IENICHEI €€ PHHITAIIBL.
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This paper investigates the problem of integration of control systems based on the concepts of controlling and
quality management. The study is planned to solve the following problems: research of the stages of development of
scientific approaches to the concept of controlling and evolutionary development of quality management, the need for
integration in enterprise management. The study identified the main approaches to the concept of quality management
and controlling. The analysis leads to the conclusion that the concept of controlling and quality management, have
general trends of development direction. Integration of management systems acts as the moderntendency of management
development aimed at increasing the effectiveness of the enterprise. Integration is seen as a form of negotiation, building
a system of mutual substitutability to a certain extent, mutual responsibility, combining and overlapping different
functions. The paper identifies the main causes of the need for integration of control systems, shows its principles.
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