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[IpoBeneH aHamM3 CyMIECTBYIONIIMX METOAHK OINEHKH A()(EKTHBHOCTH CHCTEM KOPHOPAaTHBHOW COIMANTBHOI
orBerctBeHHOCTH (KCO) mpennpustuii. BeiieneHo Tpu rpynibsl METOIUK OLEHKHM B 3aBUCHMOCTH OT BHJA HCIIONb-
3yeMbIx kpuTepues. [loka3ano, urto HanOoaee MPEANOYTHTENFHEIMH SIBISIOTCS METOAWKH, YIUTHIBAIOIINE BIIHMSHHE
KaK KOJMYECTBEHHBIX, TAK U Ka4eCTBEHHBIX MapameTpoB oueHkH >¢dexruBrocti cucreMsl KCO. IIpumenurensHo
K crenuuKe MPEeANpPHATHH TOPHO-METALTYPrHUECKOTO KOMITIEKCca pa3padoTaHa MOJAENb OLEHKH d((PEKTUBHOCTH
¢ynkunonnposanus cucteMbl KCO ¢ nCrosb30BaHHEM MHTErPAJIbHOTO MMOKA3aTelsl, BKIOYAIOIIEro KauyeCTBEHHbIE U
KOJIMYECTBEHHBIE KPUTEPUH OIleHKH. K KadecTBEeHHBIM ITapaMeTpaM OTHECCHO HAINIUE JOKYMEHTAIbHOH 0a3bl B 001a-
ct KCO u Hann4ue B MITATHON CTPYKTYpe NPEANPUSATHS MTOApa3CICHUI, OTBEYAOIINX 32 CONUANbHYI0 padoty. Kpu-
TepuH KomdecTBeHHOU oneHKH 3¢ddexrrnBHOCTH KCO 10 00BEKTY MpHUIIOKEHHS Pa3OUTHI Ha JIBE TPYIIILL: TIEPCOHAT
HPEIIPHATHS U MECTHOE cOo00IIecTBO. sl Ka)10ro napameTpa, NMEIOIIero KOINUYeCTBEHHOE N3MEPEHHE, BBOSTCS
TIOTIPaBOYHbIE KOI((UIMEHTH!, YIUTHIBAIONINE CTEHEHb BIMSHUS KaXKI0TO MapamMeTpa Ha 3()(HEKTHUBHOCTH CHCTEMBI
KCO. BenuunHa Takux K03()(GHUIMEHTOB BApbUPYETCsl B 3aBUCUMOCTH OT CHEUU(DHUKN KOHKPETHOTO TPEANPUSITHS, YTO
JeTaeT Mojienh Oolee YHHBEPCaIbHOM.
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The analysis of existing methodologies for assessing the effectiveness of corporate social responsibility (CSR)
enterprises. Three groups of valuation techniques, depending on the criteria used. Shown that the most preferred
methods, taking into account the influence of both quantitative and qualitative performance metrics CSR system.
Related to the specifics of the mining and metallurgical complex model is developed for evaluating the performance
of CSR using the integral index, including quantitative and qualitative evaluation criteria. Qualitative, i.e. do not have
a quantitative measurement parameters related the presence of the documentary base of the CSR and the presence
of the staff structure of the enterprise units responsible for social work. Criteria quantify the effectiveness of CSR
application object divided into two groups: the staff of the enterprise and the local community. For each parameter
that has a quantitative measurement, correction factors are introduced, taking into account the degree of influence of
each parameter on the effectiveness of CSR. The magnitude of these coefficients vary depending on the specifics of a
particular company, which makes the model more universal.
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OmHMM W3 KIIOYEBBIX AaCIEKTOB ITOBBHIIIEHHS A(P(HEKTUBHOCTH JESTEIBLHOCTH TNPEANPUSITHH HWHBECTHIHOH-
HO-CTPOMTEJIFHOTO KOMILIEKca sBIseTCss (JOPMUPOBAHHE COOTBETCTBYIOLIEH COBPEMEHHBIM TPEOOBAHHSAM CHUCTEMbI
ynpasieHus. beicTpoMeHsIomasicss Makpocpeaa u cpena OMpKaiInero MpHOIMKEHHS TIPEANPUSITUS 00yCIaBInBaiOT
HEOOXOAMMOCTh TpaHC(OPMALMK BHYTPEHHHX IIPOLECCOB. DTO CTAHOBUTCS BO3MOXXHBIM TOJBKO NPH HAJIMYUHM HA
MIPENPHUATHHA THOKOW CHCTEMBI YIpaBieHHs. Takas CHCTeMa yIpaBJIeHHs JOJDKHA OBITh CIIOCOOHA CBOEBPEMEHHO
BHOCHTb KOPPEKTHPOBKU KAaK B CTPaTerMYECKHE IUIAHbI Pa3BUTHS MPEANPUSTHSA, TaK M ONEPATUBHO M Ha BBICOKOM
KauyeCTBEHHOM YPOBHE PETYIHPOBATh BEKTOP TEKYIIUX IIPOM3BOJCTBEHHO-TEXHOJIOTUIECKUX M (PUHAHCOBO-IKOHOMH-
YeCKHX Iporeccos. [t peanusauu 3a1a4u GopMupoBanust 3Gp(YEKTHBHON CUCTEMBI YIIPABICHHs HEOOX0IUMO, Ipe-
JKJI€ BCETO, OIIPENICITUTHCS C KIFOUEBBIMH ITOKa3aTesIMU () (heKTHBHOCTH, Ha 6a3e KOTOPBIX BO3MOXKHA KOJIMYECTBEHHAS
OLICHKA YPOBHS 3G (PEeKTUBHOCTH CYIIECTBYOLICH MK (OPMHUPYEMOIl CHCTEMBI YIIpaBieHUs. AHAIN3, TOUCK U BHIOOP
TaKWX ITOKa3aTesIeH OJKEH OPHEHTHPOBATHCS HA KOMIUIEKCHBIH MOIXO0/, B OCHOBY KOTOPOTO JIOKEH OBITH ITOJIOXKEH
KaK COLMAJIBbHO-IICUXOJIOTMYECKHIT aCIeKT, Tak U TeXHUKO-dKOHoMuueckuid. Kpome Toro, Heodxoanmo 0a3upoBarbest
Ha X B3aNMO3aBHCHMOCTH.
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