9KOHOMMYECKVE HAYKHA 147
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One of the key aspects of improving the efficiency of enterprises investment - construction of the complex is the formation of
the corresponding modern management system requirements. Rapidly changing macro-and among the closest approximation of
the company necessitated the transformation of the internal processes. This is possible only if the company flexible management
system. Such a control system must be able to make timely adjustments in the strategic plans of development of the enterprise,
and quickly and at a high quality level to adjust the vector current production - technological and financial - economic processes.
To implement the task of forming an effective management system is necessary, first of all, to determine the key performance
indicators, based on which a measure of the level of effectiveness of existing or formed by the control system. Analysis, search
and selection of such indicators should be guided by a comprehensive approach, which is based should be put as a socio -
psychological aspect and the technical - economic. Furthermore, it is necessary based on their interdependence.
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CoBpeMeHHbIE YCIOBUS (yHKIIMOHUPOBAHUS MPEANPUATHI HHBECTUIIMOHHO-CTPOUTEILHOTO KOMILIEKCA Xapak-
TEpPHU3YIOTCSI BBICOKMM YPOBHEM KOHKYPEHTHOI OOpHOBI, MHTEHCHBHO M3MEHSIOIICHCS KOHBIOHKTYPOH pBIHKA, PO-
CTOM YPOBHS TPeOOBaHMUI, MPEABIBIAEMbIM K CTPOUTETbHON MPOayKIK. CTpEeMHUTENbHOE H3MEHEHHE MAaKPOCPEbI
1 cpeJibl OIKaNIIero IpHOIMKEH s TPEANPUATHIH HHBECTHIHOHHO-CTPONUTEIEHOIO KOMITIEKCA CyIIECTBEHHO BIIUSIET
Ha pocT (haKkTOpa HEOMPEIEIEHHOCTH, SBIAIOIIETOCS MEPBOIPUPONOH BOSHUKHOBEHHS PUCKA. B Takoil cuTyarmn
MPEANPUATHUS], OKA3aBIIUCh [0 BIUSHUEM TOIO WM MHOIO PUCKA, HECYT KOJOCCA/IbHbIC OTEPH, BHIPAXKAIOLIUECS B
YIYLIEHHBIX BBITOJAX U MPAMBIX YOBITKaxX OT PealH3aly TOTO MM MHOTO OM3HEC-TpOeKTa Wi Ou3Hec-Tpouecca.
BEIX0OZOM 13 CIIOXKUBILIEHCS] CHTYaIlM MOXKET CTaTh (JOPMUPOBAHNE CHCTEMBI YIPABICHHS PHCKaMH, TOCTPOCHHON C
YUETOM OTPACIEBBIX H HHBIX 0COOEHHOCTEH npeanpustust. OJHUM U3 KIIOUEBBIX IEMEHTOB JAaHHOTO MPOIIecca SIBIIs-
eTcs pa3paboTKa IOX0/I0B U HAIIPABICHUH HACHTU(HUKAIINY PUCKOB C IOCIIETYIOMIEH KOTHIeCTBEHHON OLIEHKON Bepo-
ATHOCTH WX BO3HUKHOBEHUS B JEATEIBHOCTH MPEANPHATHA B OymyreM u GopMHpOBaHUs (PaKTOPHOTO MPOCTPAHCTBA
KaK OCHOBBI Pa3pa0OTKH 3aIIUTHBIX MEXaHU3MOB MPEANPHUSTHS HHBECTUIIMOHHO-CTPOUTEIFHOTO KOMITIEKCA.
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Modern conditions of functioning of the enterprises investment — construction of the complex are characterized
by a high level of competition, rapidly changing market conditions, increasing the level of the requirements for
construction products. Rapid change in the macro environment and the nearest approximation of enterprises investment
— construction of the complex significantly affects the growth of uncertainty, which is first reason of the risk. In this
situation, the company, being under the influence of a particular risk are huge losses, lead to a loss of profit or loss of the
direct implementation of a business — a project or business - process. The way out of this situation may be the formation
of a risk management system, built with the industrial and other characteristics of the enterprise. A key element of this
process is the development of approaches and areas of risk identification, followed by a quantitative estimate of the
probability of their occurrence in the enterprise in the future and the formation of the factor space, as the basis for the
development of protective mechanisms for enterprise investment — construction of the complex.
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I/IHBGCTI/IL[I/IOHHO-CTpOI/ITCJ'ILHHﬁ KOMIIJICKC, SABJIASACH OJIHOM M3 KJTFOUEBBIX 0Tpacneﬁ OKOHOMMKHU CTpaHbl, OCTACT-
Cs1 OOTHUM U3 KOHCCPBATUBHBIX B obmactu BHCIAPCHUSA HOBBIX TeXHOJOTHH. B HacTosmee BpEMA NPEANPUATHSA UHBECTU-
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