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IIHOHHO-CTPOUTEIEHOTO KOMITIEKCa (yHKIIHOHUPYIOT B YCIOBUSX POCTA KOHKYPEHTHOH O0pbObL. C OTHOM CTOPOHHI,
TaKasl CUTYaI[Hs TTOJIOKUTEIILHO BIUSIET HA YPOBEHB M KAYECTBO MHBECTUIIMOHHO- HHHOBAIIOHHOH eI TeIbHOCTH, HO,
C JIpyroil CTOPOHBI, OOJBIIAs YaCTh HOBBIX MAaTepPHUANIOB U TEXHOJOIHWi{, BbIAaBAEMbIX 32 WHHOBAIIWH, SIBISIFOTCS pe-
3yabpTaroM Hay4dHbIX m3bickanniit HUU wmun BY30B 70-80 rogoB XX Beka, B CBS3H € YeM MPEIIPHUATHS, HE TOTOBBIE K
HOBBIM NIPAaBUJIAM U YCIIOBUSIM, OKa3bIBAIOTCS HEKOHKYPEHTOCHOCOOHBIMH. B CBsI3M ¢ 3THM Ha3pena HeoOXOIUMOCTh
(hopMHPOBaHNS HHBECTUIIMOHHO- HHHOBAIMOHHOHN CTPaTeTHH Pa3BUTHS MPEANPUATHS HHBECTHIHOHHO-CTPOUTEIBHO-
ro KOMIUIeKca. B pamkax pereHuns faHHO 3a1a4u He00X0IMMO ONIPEASIUTHCS C OCHOBHBIMHU HAIIPABICHUSIMU (HOPMHU-
POBaHUS U peaTn3alii TaKOW CTPATETUH U, YTO HEMATOBaXKHO, OTIPEACIUTE METOBI ¥ OCHOBHBIE TTOKA3aTeNIN OLCHKN
YPOBHSI UHBECTHUIIMOHHO-MHHOBAIIMOHHOM aKTUBHOCTU. Takoi MOAXO[ MO3BOIUT BBIIBUTH PE3EPBbI IOBBIICHUS aK-
THBHOCTH B HHHOBAIIMOHHOM cepe, MyTH U HATPABICHHUS HHBECTUIIMOHHON AESTENFHOCTH, HAIIPABICHHON HA ITOBEI-
meHre 3P GEeKTUBHOCTH JIeITeIbHOCTH NPEANPHATHSI HHBECTHLIHOHHO-CTPOUTEIBHOTO KOMILIEKCA B HOBBIX YCIIOBHSIX,
TIOBBICHB KOHKYPEHTOCTIOCOOHOCTH H, KaK CIEACTBHE, 00eCIeunB Ooliee yCTOHINBOE MOT0KEHHE Ha PHIHKE.
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Investment - construction complex, being one of the key economy sectors of the country, remains one of the conservative
in introduction area of new technologies. Nowadays the enterprises of the investment - construction complex are functioning in
the conditions of growing competition. On the one hand, such situation positively influences the level and quality of investment
and innovative activity, but on the other hand, most of the new materials and technologies issued for innovations are the result of
Scientific Research Institutes or Universities of 70-80-s of the XX century, in this connection, unready enterprises to the new terms
and conditions, appear noncompetitive. As a result, there is a formation necessity of investment and innovation strategy of enterprise
development of investment-construction complex. In addressing this problem it is necessary to define the main trends of formation
and implementation of this strategy and, that is not unimportant, to determine methods and key indicators of the level assessment
of investment and innovative activity. Such approach allows to reveal the reserves of activity increase in the innovation sphere,
ways and directions of investment activity, aimed at increase of activity effectiveness of the enterprise of investment - construction
complex in the new conditions, increasing competitiveness and, as a consequence, ensuring a more stable position on the market.
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B crarbe omuchIBaeTCS METOIMKA OMPE/IENIEHHS CTPATernyecKoil OpUeHTALH OpraHW3allii Ha OCHOBE €€ B3aUMOOTHOLIIE-
HUH CO CTEHKXOMiepamMu, KOTopasi O3BOJIIET MOTydHTh OoJiee IMPOKOE MPE/ICTaBICHHE O KITFOUEBBIX aCIeKTax X B3aUMOZICH-
CTBHI, yUMTbIBAsE MHEHHE HE TOJILKO PYKOBOZICTBA (DMPMBI, HO U APYTHX Y4ACTHUKOB, IMEIOLIX CBOI HHTEPEC B €€ AESATEIHOCTH.
Ipencrasnennas METOMKA BKIIFOYAET B Ce0sT OIEHKY Pa3/IMIHBIX KPHTEPHUEB, C TIOMOIIBIO KOTOPBIX MPE/ICTABIIETCS BOSMOKHON
Gortee TOUHAs! OLIEHKA TEKYILEro MOI0KEHHS CTEHKXOMIEPOB: X BIMSHUE HA OPraHU3ALIMIO M CTENEHb 3aHHTEPECOBAHHOCTH B €€
JIeITeIILHOCTH, BBISIBIICHHE TTapaMETPOB B3aMMO3aBHCUMOCTH (DHPMBI U €€ CTEHKXOJ/IEPOB, OLIEHKY PeCypcHOro ooMeHa. Pexo-
MeH/Ialuy, c(hOpMYIUPOBAHHBIE HA OCHOBE aHAIN3a, MOTI'YT OBITh IPUMEHEHBI PYKOBOJICTBOM KOMITAaHHH B XOJIE TIPOEKTHPOBa-
HISI CTPATEervy OpraHH3allii U B TIPOLIECCE IPUHSATHS YTIPABICHYECKHX PEIleHH. J[aHHast METoIKa MOKET OBITh NCIIONE30BAHA
KOMITAHHSIMHU, KOTOPBIE CTPEMSITCS K YITyUIIEHUIO CBOETO SKOHOMHIYECKOTO COCTOSHUS U JaIbHEHITIEMY YCIIEIITHOMY Pa3BUTHIO,
OCHOBAHHOMY Ha B3aNMOBBITOTHOM COTPYAHIIECTBE CO CBOMMH 3aHHTEPECOBAHHBIMU CTOPOHAMIL

THE METHOD OF DETERMINING OF THE ORGANIZATION’S STRATEGIC
ORIENTATION THAT ALLOWS TO CREATE THE OPTIMAL INTERACTION
WITH ITS STAKEHOLDER

Dyakonova M.V., Mikulinskaya A.A., Solodukhin K.S.

Vladivostok State University of Economics and Services, Vladivostok, Russia
(690014, Vladivostok, street Gogolya, 41), e-mail: f1010r@mail.ru

The article describes the method of strategic orientation determining of the organization on the basis of its relationship
with stakeholders, which creates a wider perspective on key aspects of their interaction by analyzing various criteria, taking into
account the company’s management point of view and the opinion of stakeholders, who have their own interest in its activity. The
method describes the various criteria that should be used to get more accurate evaluation of the current stakeholders’ situation. Such
evaluations as power of the stakeholder, its interest in company’s activities, dependency on the company and resource sharing were
analyzed during the research. Recommendations made on the basis of the analysis may be applied when management creates the
company strategy and over decision-making process. The method can be used by companies, which aims to improve their economic
status and achieve further successful development based on mutually beneficial cooperation with its stakeholders.
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