9KOHOMMYECKVE HAYKHA 193

trade rooms. An object of research — formation of the market of such rooms in the city of Penza. A research objective
— receiving bright examples on development of shopping centers which depends on many factors. Now in Russia fast
rates the market of trade rooms develops. At the moment more than 850 objects of commercial real estate are. Both
malls, and shopping centers, both shopping centers, and trading houses concern to them. As experts note, the market
the vysokokachestvennykh of floor spaces is in the city of Penza at a formation stage today.
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B ycnoBusix npojosmKaronerocs: GMHaHCOBOIO KPH3UCA M yCHIIMBAIOIIECHCS KOHKYPEHIIMH Ha OAaHKOBCKOM PBIHKE
aKTyaJIbHOM 3a]a4eil pyKkoBO/ICTBa OaHKa SIBIISIECTCS] 00ECIIEUeHHE er0 KOHKYPEHTOCIIOCOOHOCTH, TO €CTh 3 (heKTHBHOH,
KJIMEHTOOPHEHTHPOBAHHOMN JICATEILHOCTH. PellieHne TaHHO# 3a/1a4i BO3MOYKHO 3a CYET yIPaBJICHUs] KOHKYPEHTOCIIO-
COOHOCTBIO OaHKa, OJTHUM M3 YCIOBHH KOTOPOTO SIBJISIETCS KOJIMYECTBEHHAS OI[CHKA HE TOJIBKO TEKYIIeH, HO 1 Oyrymieit
(cTpareruueckoif) KOHKypeHTocrocoOHOCTH. Cpey COBPEMEHHBIX aHATUTHYECKUX MOAXOJ0B K OIICHKE KOHKYPEHTO-
CIIocoOHOCTH GaHKa Ha CTPATErMYEeCKOM YPOBHE OOIBIIOE pacIpocTpaHeHue B Poccuy M Ipyrux CTpaHax IMOTyYHII
CTOMMOCTHBIH TTOJIXO0JI, OCHOBAHHBIIl Ha OIPEICIICHHN BEJIMYMHBI JOJITOCPOYHBIX JEHEKHBIX OTOKOB. Llenbro paboThI
SBIISICTCSl pa3paboTKa ajaropuTMa AEHCTBHH PYKOBOJACTBA OaHKa IO MOBBIIICHUIO €r0 CTPATErnYeCKOW KOHKYPEHTO-
CIIOCOOHOCTH Ha OCHOBE CTOMMOCTHOTI'O IOAXOAAIYTEMMOHHUTOPHHIA, aHAIM3a M OLEHKH KOJIMYCCTBEHHBIX M Kaye-
CTBEHHBIX (DAKTOPOBMHUKPO-, MAKPO- M BHYTPEHHEH CpeJbl 0aHKa, TO3BOJIIIONIMX CO3/aBaTh €ro cToMMocTh. Caenan
BBIBOJI O TOM, YTO CTOMMOCTHBIH MOJXO0/ K YIPABICHHIO KOHKYPEHTOCHOCOOHOCTBIO TTI03BOJISICT KOMIUIEKCHO OLICHUTh
3¢ PeKTHBHOCTE yIpaBiIeHHss OAaHKOM B YCJIOBUSIX KOHKYPEHIIH ¥ IIPOrHO3UPOBATH €ro Oy/IyIine IepCHeKTHBEL.
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In the context of the ongoing financial crisis and increasing competition in the banking market, the bank’s
management urgent task is to ensure its competitiveness, that is efficient, customer—oriented activities. The solution
to this problem is possible by controlling the competitiveness of the bank, a condition which is to measure not only
current but also future (strategic) competitiveness. Of modern analytical approaches to assessing the competitiveness
of the bank at the strategic level, a large spread in Russia and in other countries, received valorem approach based
on determining the long—term cash flows. The aim is to develop an algorithm of management’s actions to improve
its competitiveness through strategic value approach through monitoring, analysis and evaluation of quantitative and
qualitative factors of the microenvironment, the macro environment and internal environment of the bank, allowing
you to capture its value. Concluded that the cost-based approach to the management of competitiveness allows you
to comprehensively assess the effectiveness of the bank’s management in a competitive environment and to predict its
future prospects.
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OneHKa PUCKOB CPEJCTB BHYTPEHHETO KOHTPOJIS SIBJISETCS BaKHBIM KOMIIOHEHTOM OIIEHKH PHCKOB CYIIECTBEH-
HOTO HCKaXXEHUsI OyXTaJaTepCcKoil OTY4eTHOCTH. ABTOpaMH chOPMHUPOBAH MOJTYJIb OLIEHKH PHCKOB CPE/ICTB BHYTPEHHETO
KOHTpOJIs. MOy b OLIEHKH PHCKOB CPEICTB BHYTPEHHEIO KOHTPOIS COCTOMT U3 TpeX OI0KOB: (haKTOpbI PHCKa; CTe-
HeHb PUCKA; CTaThsi OyXraJTepcKoil OTYETHOCTH M MPEANOCHUIKM COCTaBICHUS OyXraJTepcKOoi OTYETHOCTH, Ha KO-
TOpBIE BIUSIOT BbIABICHHBIE pucku. Ha ocHOBe maHHOrO Momyns pa3paGoTaHbl M MPEIOKEHbl pabodne JOKYMEHTbHI
aynutopa «OleHKa pHCKOB CPEJICTB BHYTPEHHET0 KOHTpos» U «TecTupoBaHue CPeiCTB BHYTPEHHETO KOHTPOJIA 10
crarbe Oyxranrepckoii oTdeTHoCTH «Jloxombly. Paboune 10OKyMEHTHI ayAUTOPa MO3BOJISIOT IPOBOJAUTE OLIEHKY PHCKOB
CYILECTBEHHOI'0 MCKaKEHUsI OTYETHOCTH KaK Ha ypoBHE OyXranTepckoif OTYETHOCTH B LIEJIOM, TaK U HA YPOBHE MPeJl-
MOCBUIOK COCTaBJIEHHUs OyXranTepckoi orueTHoCTH. IIpuMeHeHne pabouux JOKYMEHTOB ayuTOpa 00eCIeurBaeT BbI-
COKO€ Ka4eCTBO MPOBEJCHMS IPOBEPKH U 1a€T BO3MOKHOCTh 000CHOBATh BBIBOJIBI T10 pe3y/ibTaTaM KOHTPOJIS Ka4eCcTBa
ay/uTa.
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